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WHEN DISASTER STRIKES

EMERGENCY PHASE

1. DS, DDRC, and UMVIM have emergency meeting to view district plan
and share information.

2. Windshield drive-thru and connect with the county/city Emergency
Operations Center (EOC) about any emergency declarations.

3. Debrief with DS and emergency response community, if a disaster is
declared.

4. UMVIM would call for first wave group of volunteers (chain saws, water,
etc.); assessors called in.

5. DDRC begins setting up depot and communications.

6. DDRC/UMVIM pull together assessors/case managers.

7. DDRC connects with Red Cross, FEMA, and local churches.

RECOVERY PHASE (or UMCOR term “relief”)
DDRC begins setting up depot and communications.
DDRC/UMVIM pull together assessors/case managers.
DDRC connects with Red Cross, FEMA, local churches + appoint project manager.

DDRC connects with local code enforcement officers.
DS, DDRC, UMVIM, organizational team.
0. Funding request to UMCOR, if needed.
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REBUILDING PHASE (or UMCOR term “recovery”)

9. DS, DDRC, UMVIM, organizational team.

10. Funding request to UMCOR, if needed.

11. Continued implementation of resources to accomplish recovery
work.

CDRC and Conference UMVIM director should be called
in for assistance in training during all phases.

CDRC = Conference Disaster Response Coordinator
DS = District Superintendent

DDRC = District Disaster Response Coordinator
FEMA = Federal Emergency Management Agency
UMCOR = United Methodist Committee on Relief
UMVIM = United Methodist VVolunteers in Mission
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EMERGENCY DISASTER CALL LIST

To Inform About Your Disaster
At The Local Level, Call:

Call your District Superintendent. [The District Superintendent is responsible for contacting
local pastors and the Bishop.)

Call the District Disaster Response Coordinator (DDRC).

Call the District United Methodist VVolunteers In Mission (UMVIM) Coordinator.

After Disaster Confirmed,
To Inform At The Conference Level, Call:

Call the Conference Disaster Response Coordinator (CDRC). The Conference Disaster
Response Coordinator will contact the Bishop to arrange a visit to the disaster site within 72
hours to one week. The CDRC will also contact United Methodist Committee on Relief
(UMCOR) and the Conference Disaster Response Team concerning any help that may be
needed.

Conference Disaster Response Coordinator:
David Harris
(863) 558-0107 (Cell)
(863) 494-2022 (Home)
(863) 494-2543 (Church)
drevh@usa.net

Call the Conference UMVIM Coordinator [responsible for contacting Southeastern
Jurisdiction UMVIM].

Rev. David Beers
(305) 247-3769
bdbeers@bellsouth.net



