2007 Journal of the Florida Annual Conference — Part 111 99

Part 111

AWARDS, REPORTS AND RESOLUTIONS
AWARDS

DENMAN EVANGELISM AWARDS
The Denman Evangelism Awards are presented annually to a United Methodist Lay & Clergy person in
each Annual Conference for outstanding work in Christian Evangelism. This award is named for the
late Dr. Harry Denman, a distinguished lay evangelist. The awards are made possible by The
Foundation for Evangelism, which was founded in 1949 by Dr. Denman.

Lay Denman Award: Steve Peck

Five years ago, Steve Peck & Jimmy Wise, two lay volunteers began a new church mission to make a
difference in the lives of others. The mission was a non-traditional praise & worship service with a
different flow & feel. Its purpose was to draw folks who weren’t currently being reached by more
traditional services. What has made this service unique is its lay leadership. Steve Peck has had a
heart for those outside the church & has been a prophetic voice when it comes to encouraging
changes that lead to transformational worship styles to reach the current culture. In leading the Faith
Journey band of First, Oviedo over the last 5 years, he has volunteered extensive hours to create a
repertoire of over 100 songs that speak to contemporary worshipers. He has led the team in outreach
events in our community: performing for special-needs children on 9/11, Crop Walks & other
ecumenical events. He has served on a praise team at the Florida Annual conference & assisted in
emerging worship training at the district level.

Clergy Denman Award: Matthew Hartsfield

Matthew Hartsfield is the Senior Pastor of Van Dyke United Methodist Church, Tampa in the South
Central District. A graduate of Nova Southeastern University & Emory University, Matthew has also
served Florida Conference churches in Jacksonville & Lake Alfred. Matthew’s ministry revolves around
helping people discover a life-changing relationship with Jesus Christ. His ministry at Van Dyke
focuses on connecting the church to the community in meaningful ways that result in making disciples
for Jesus Christ. Matthew has served Van Dyke since 1993 when the congregation averaged 493 in
worship weekly. Last year they averaged 1660 in weekly worship & were the third largest
congregation in worship attendance in our conference. Their worship attendance grew by 119 persons
in 2006 — more than all but six other congregations — an 8% increase. Van Dyke received more
persons by profession of faith in 2006 than any other church in the conference: 195. They were also
the congregation whose profession of faith grew more than any other: an increase of 69.

GRINDHEIM — SIMS AWARD
The Grindheim-Sims Award, established by Dr. Rose Sims, honors the memory & ministry of Oscar
Grindheim & James Sims, Sr., & that of her husband, James, Jr. The Grindheim-Sims Award is given
annually to the pastor of the church of less than 250 members who has distinguished him/herself
through efforts in evangelization & church growth. The primary emphasis of this award is the number
of persons received on profession of faith & an increase in average worship attendance. The statistical
data from the previous year is used to determine the winner.

2007 Award Recipient: Jimmie Brown
The recipient of the Grindheim Sims Award this year is the Rev. Jimmie Brown, pastor of Harris
Chapel UMC in Ft. Lauderdale. During 2006 the worship attendance at Harris Chapel rose to 160, an
increased of 40 persons or 33%. They had 16 persons join their congregation through professions of
faith, an increase of 10 over the year before.
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ALICE W. LOCKMILLER AWARD
2007 Recipient: Lola McCracken
The 2007 recipient of the Alice W. Lockmiller Award is Lola McCracken from Isle of Faith United
Methodist Church. This award is in honor of Mrs. Lockmiller’'s mother — Glennora Haines Weihe, who
was church school superintendent at Belleview UMC from 1909-1934. The purposes of the awards
are:
1. To increase, in a substantial way, the participation of children in the Christian membership
of the United Methodist Church;
2. To focus the efforts of the local churches and of the annual conference on attracting and
retaining parents, babies, tots and children through adolescence in the membership of the
United Methodist Church.

Lola McCracken has taught the Sunday Middle School class for over 5 years and remains
Enthusiastic as when she began. She looks for ideas to bring to her classroom. She presents the
gospel in ways kids can understand.

For example: she distributed one potato chip to each child at the start of class instructing them to
wait before eating. She then gave a lesson on sin. Some children disobeyed and learned that once
you’ve crossed the line your appetite for the sin increases. Others obeyed and were given more chips.
Those children learned that God blesses obedience. Mr. George Ratchford, Youth Director, nominated
Lola for this award.

REPORTS

CONNECTIONAL MINISTRIES
THE CONFERENCE TABLE

The purpose of the Conference Table is to provide a setting in which persons with diverse perspectives
can come together to discuss pertinent, problematic, and visionary issues. The Conference Table has
become an important part of our conference culture, as we encourage conversation around difficult
and compelling issues that face our churches, our conference, our clergy, and our laity. These are
vital and engaging opportunities for dialogue about pressing concerns that face us all. Styles of
presentation include everything from the presentation of teaching sessions or specific proposals to be
brought to the next annual conference to open free-flowing discussion that helps ideas to germinate
that then get referred to task forces or agencies. All persons are welcome at the Conference Table.
Information regarding the sessions is found on the conference website, www.flumc.org.

During conference year, 2006-2007, three sessions were held. The first was held on September 23,
2006, in Lakeland, and sought to embody a process of Christian Conferencing focusing on the subject
of Homosexuality and the Church. The second session, held on November 28, 2006, addressed the
subject of Clergy Excellence. The third session, held on January 27, 2007, dealt with the subject of
shaping a united Social Witness. A fourth session was originally scheduled for early March, to discuss
the subject of Young Adults in the church, but was postponed until next year. The reports of the
sessions follow in this report.

Next year the conference will host two Conference Tables. They will focus on the issues related to Older
Adults and Young Adults in the life of the church. Locations will be selected and publicized soon.

Special thanks go to all of the task forces, leaders, and staff who have helped make the Conference
Table such an integral part of our life together! It is amazing to see what can happen when
passionate and committed people come together to shape conversation around major concerns of our
churches and conference!
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REPORT OF THE CONFERENCE TABLE ON
CHRISTIAN CONFERENCING (Homosexuality)
September 23, 2006

The fifteenth Conference Table resulted from a referral from the Annual Conference meeting in June
2006. Its mandate was to provide a framework of “Christian Conferencing” for discussing the issue of
homosexuality outside the context of debate. This session attempted to pilot a process that would
honor diverse viewpoints and move persons toward better understanding of the various perspectives
on this issue in the Church. It was not intended to draw people to a common point of view.

The process included worship, establishing ground rules for conversation, identifying our common
ground, a time of “setting the stage” so that everyone was working from a common body of
information, small group sharing, large group feedback, and then closing worship.

In order to “set the stage” information was divided into four segments. First, a portion of a sermon
from Adam Hamilton demonstrated how the relevant Scriptures are interpreted by persons holding
different views. Second, the Rev. Bill Roughton presented the historical context that helped the
attendees understand that controversial issues have been discussed in the conference over many
years. He placed this conversation into the context of both the conference’s own journey through the
merger with the Central Jurisdiction’s Florida Conference, and the national Church’'s early
conversations with homosexual leadership on the issue of police brutality back in the 1960s. The Rev.
Sue Haupert-Johnson then gave a presentation on the Judicial Council rulings. This segment
concluded with a video of heterosexual and homosexual persons with varying points of view who are
members of United Methodist churches.

The group then broke up into smaller groups to work through a process of discussion around sets of
questions. This process attempted to help establish additional common ground between view points.
The groups then came back together for reporting, discussion, and evaluation of the process.
Unfortunately, the session ran out of time and so this last session was cut short.

Evaluations of the day were mixed. They ranged from major praise and thanksgiving that the
conference was willing to broach the subject all the way to major criticism that even allowing the
discussion demonstrated a “liberal” slant to the conference. There was frustration by some that the
process did not end with the statement of a position. Additional critiques included helpful suggestions
on ways to improve the process for future Christian Conferencing sessions. These focused on 1)
redesigning the small group discussion process and making sure that the groups were small enough to
insure real sharing and 2) grounding the relationships among attendees with a sharing of the reasons
that brought them to the conversation in the first place. Lastly, the video that expressed the voices of
United Methodist members was criticized for not having enough “conservative” voices.

Because the session was intended to test out a process for conversation that can be used in a variety
of settings, including districts and local churches, these critiques were taken to heart, and the process
has been refined based on the input and wisdom of the participants. The resulting resources and
process, which are available through the Connectional Ministries office, seeks again to bring persons
with divergent views to the same table for prayerful learning and conversation.

REPORT OF THE CONFERENCE TABLE
ON CLERGY EXCELLENCE
November 28, 2006

Please refer to Center for Clergy Excellence report for this Conference Table report.
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REPORT OF THE CONFERENCE TABLE
ON SOCIAL WITNESS
January 27, 2007

The purpose of the 17™ Conference Table was to work through a discernment process that would lead
us to identify one compelling issue of social justice around which all of our churches and ministries
can unite. The convener, the Rev. Clarke Campbell-Evans, guided the table through the day that
began with worship led by Dr. Anne Burkholder, a time of persons getting to know one another, and
then a sharing of the History of the Church and Social Justice led by Bishop Whitaker. Sherri Lingle
then led attendees through a small group Bible Study. Following lunch, the Table then worked
through a discernment process co-led by Lynette Fields and the Rev. Felecia O’Neal. The discernment
process included three steps, each of which included prayer and reflection, conversation, and forced
choices.

The attendees entered the process with a wide range of opinions and priorities. In response to the
question, “What is the most urgent issue facing Florida today?” the answers included single parent
homes, children growing up in poverty, the wage gap, how to spread God’s word to unsaved,
affordable housing, homelessness, shaping non-judgmental congregations, immigration and refugees,
urban sprawl, understanding other religions, problems in the criminal justice system, exposure to
violence, drug abuse, among many others. At the end of the day, the single most prevalent issue was
identified as “a focus on children.”

A small group agreed to continue meeting and bring a clearly defined goal to the annual conference
for approval. This proposal can be found below.

HOPE FOR THE CHILDREN OF FLORIDA

It is recommended to the Florida Annual Conference that Children become a primary social witness
priority for the Florida Annual Conference of the United Methodist Church.

“Let the children come to me, do not hinder them, for to such belongs the Kingdom of God.”
~ Jesus of Nazareth

“Raising children may not always be the thing we do best, but it is surely one of the best things we
do.” —~ Anonymous folk singer

The Goal of this priority will be to work collaboratively to end childhood hunger in the state of Florida.

Suggestions on how local churches, outreach ministries and faithful United Methodists might be a part

of this goal:

1. Work with other religious groups / community organizations in partnering to assure every child has
access to at least two nutritious meals a day in your community, e.g. participate in the United
Methodist Church / African Methodist Episcopal Church partnership to increase food resources for
children in unmet need areas; and work with Florida Impact’s implementation of a state-wide
program to end childhood hunger where United Methodist Churches can get involved along with
community organizations and businesses to bring a definitive end to hunger in our state.

2. Pairing wealthier churches with poorer churches to provide direct services to low income, food-
insecure families;

3. Help your congregation grow in its “salty service” to the community;

4. Work with Florida Impact and other organizations to influence legislation that has a direct effect
on public policies that impact children;

5.  Work with United Methodist and other outreach ministries to directly serve and advocate for children.

6. Encourage your UMW to tap into resources for their priority on children;

7. Educate your congregation on children and poverty here in the state of Florida;



2007 Journal of the Florida Annual Conference — Part 111 103

©

Develop or collaborate on developing summer programs for children in poor areas;

9. Adopt an elementary school nearby and work side by side with them in serving children’s unmet
needs, sweaters in winter, shoes, tutoring, mentoring, etc.;

10. Send a donation to a direct service ministry in your area;

11. Grow beyond works of mercy to works of justice for children;

12. Use a Sunday School curriculum with children in your church that teaches the importance of
inclusivity to help develop sensitivity to children in poverty;

13. Send a delegation to Children’s Week at the State capitol in Tallahassee during the Florida

Legislative session.

We will use the biennial Feeding Florida Report: Responses to Hunger in the Sunshine State produced
by Florida Impact to help measure the success of the campaign.

To implement this objective, the Connectional Ministries office will name a team to lead the Annual
Conference in this effort.

Clarke Campbell-Evans, Convener, Social Witness Conference Table
REPORT OF THE DIRECTOR OF CONNECTIONAL MINISTRIES

Greetings to all in the name of Jesus Christ! It is a joy to serve the mission of Jesus Christ and
witness to the ongoing presence and work of the Holy Spirit through the work of Connectional
Ministries. This report is offered in prayerful trust that our work is in alignment with His will.

What is “Connectional Ministries?” Defined in Paragraph 607 of the 2004 Discipline of the United
Methodist Church, Connectional Ministries is the “web” of responsibilities and relationships that are
required for being a faithful Church in the 21° century. It includes, therefore, the host of ministries
for which the conference has responsibility, including ministries of nurture, outreach, and witness;
camps and retreat ministries; higher education and campus ministry; and ethnic ministries. The
people of Connectional Ministries include the staff of the conference and the people who serve on a
variety of boards and committees that oversee the ministries. Our responsibilities include: (1) To
envision the ministries necessary to live out the mission of the church..., (2) To create and nurture
relationships and connections among local, district, conference, and general church ministries, (3) To
provide encouragement, coordination, and support for the ministries of nurture, outreach, and
witness...for the transformation of the world, (4) To ensure the alignment of the total resources of the
annual conference to its mission, (5) To develop and strengthen ethnic ministries..., and (6) To
provide for advocacy and monitoring to ensure that the church is consistent with its stated values.
The role of the Director of Connectional Ministries is to be the “steward” of the vision and mission of
the conference.

This year, | would like to emphasize the work of the Connectional Ministries staff, and in doing so,
congratulate them for having succeeded in moving through a series of changes that aligns our work
with the vision and mission of the conference.

The mission statement of the staff is “to partner creatively with churches and ministries in equipping
world-changing disciples.” In doing so, we assist the conference as it grows into its vision of
becoming “one dynamic Church of diverse people, offering a new life of Christian discipleship to the
world.” “To partner creatively” embodies our commitment to become a first source of innovative
ideas and strategies for churches and ministries. We are no longer in the business of maintaining
the status quo, old models or paradigms. We are committed to the search for and creation of
relevant, Wesleyan solutions to the challenges of the 21° century Church. We understand this task to
be one of partnership because churches and ministries are the key sources for identifying the pressing
issues of the day and best practices. We have unabashedly “borrowed” the final part of our mission
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statement from the General Board of Discipleship. “Equipping world-changing disciples” points to the
roles of listening, informing, educating, challenging imaginations, and providing resources.

I am delighted to welcome our new Director of Communications, the Rev. Erik Alsgaard. Erik hails
from the Detroit Conference but came to us from his position as the Director of Communications in
the Baltimore-Washington Conference. | am extremely grateful to Tita Parham who served as the
interim director during the long search process. Erik now leads a full communications team that
includes Don Youngs, video production and web administrator; Tita Parham, “e-review” editor; Greg
Moore, graphic artist; Doug Bevis, web technician; Janice Bucholz, writer; and Caryl Kelley,
administrative assistant. This staff is available to conference teams for assistance with
communications needs.

The Rev. Dr. Larry Rankin leads our Global Mission team, which includes Icel Rodriguez, Missions;
Kelly Moore, “Post-modern Ministries” (Emerging Church dialogue, young adults, and youth); and
part-time staff Rev. Carol Sue Hutchinson as Congregational Life and Melinda Trotti, Camp-related
program development and social justice.

The work of Hispanic Ministries has moved to the Congregational Development Network. This is a
strategic move that emphasizes the importance of the development of new church starts and the
transformation of older Spanish-speaking congregations as we move toward the reality that our state
will be majority Hispanic by 2050.

Our Disaster Recovery Ministries (a name change) are directed by Marilyn Swanson. Marilyn and her
staff, Pam Garrison Storm Recovery Center manager; Holly Forcier, administrative assistant; and
field representatives, Gricel Hernandez and Dawn Oliver, have been very involved in the Lake and
Volusia County responses to the February tornados. Recovery work continues in areas affected by the
2004 and 2005 hurricanes.

With the completion of the Master Plan for our camps and retreat center and the final re-organization
of the camps and LEC staff, the Board of Camps and Retreat Ministries is well on its way to becoming
an effective, established source of leadership and direction. Under the direction of the Rev. David
Berkey, executive director, and his staff directors, Mike Standifer (Warren W. Willis Youth Camp),
Melinda Trotti, (interim, Life Enrichment Center), and Martha Pierce ( Riverside Retreat) interim
improvements are underway as fundraising begins for the implementation of the Master Plan through
the Bishop’s Capital Commission Campaign. Lastly, Yohanka Cabezas is interning with the camps and
LEC in Fruitland Park. We are committed to inclusiveness in our camping and retreat ministries and
desire to strengthen our bilingual presence at our properties.

We anxiously await the completion of our search for the new Director of Collegiate Ministries. The
Board of Higher Education and Campus Ministries has worked through an arduous process of clarifying
the purpose of its ministries and identifying new strategies for reaching the more than one million
college students in our state.

Your Connectional Ministries staff is deeply committed to its mission of creative partnering with you,
your churches and ministries as we seek to be faithful to God’s vision for us in this complex world.
Each year we strive for continuous improvement, but there is much left to do. This coming year, we
will be targeting the challenges facing the church with regard to ministries with youth and young
adults. We will also be a part of a joint conference department effort to give leadership to “Living the
Methodist Way” and engaging in conversations with the emerging church movement.

The following reports represent the wide variety of ministries under-girded by Connectional Ministries.
They lift up many celebrations! This year is the 10" anniversary of the Cuba-Florida Covenant. This
past year, the Refugee and Immigration Task Team opened two support centers, in Kissimmee and
Tampa, and are preparing to open a third in Ft. Pearce. Andrew Booth has come as a church and
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community worker to oversee this important ministry. In addition, the Small Church Advocacy Team
has taken shape and become very active. The Beyond 50’s Team has sponsored its second Tapestry
event and is preparing a series of workshops for the districts in the fall. Disaster Recovery Ministries
are actively involved in the recovery to the February tornados. Last but certainly not least, the
Leadership Connection is engaging in some particularly provocative issues.

I am pleased to commend them to you!

In Christ’s Service,
Dr. Anne Burkholder, Director of Connectional Ministries

THE LEADERSHIP CONNECTION

The Leadership Connection is completing its second year as the agency responsible for identifying and
creating ways in which the conference can respond to emerging trends in the state and the
corresponding needs and callings of our churches and ministries that result. It is, therefore, a
visioning and enabling organization that establishes groups and distributes resources for the purpose
of developing cutting edge ministries, events, strategies, and solutions to problems that have an
impact on our ability to fulfill God’s mission for the Church.

The work of the Leadership Connection is grounded in a prayerful process of research, investigation,
dialogue, and discernment. It strives intentionally to represent the diversity of church members in
Florida conference churches. It meets quarterly face to face (one is an extended retreat), and
monthly by conference call.

The Leadership Connection both engenders and receives referrals of ideas from other conference
agencies. During this year, the Leadership Connection has engaged in discussions regarding the state
of youth ministry in our churches, outreach with and to young adults, and the emerging church
movement. These conversations have pushed the conversation beyond what it means to implement a
program for or with youth and young adults to identifying and acting on ways in which the culture of
churches and the conference alike will become more relevant and inclusive of our post-modern
generations.

It is also considering a strategy for the development of day camps in low-income community settings.
It has organized three groups to do analysis and respond with potential strategies around the issues
of the Church and its relationship to property. Additional topics include cross cultural/multi-cultural
ministry and Christian initiation. These last three topics were referred to the Leadership Connection
by the Cabinet and will prove to offer provocative recommendations as they conclude their work in the
coming year.

This past year grants were provided to the “Youth Ministry Institute”, a project that has emerged out
of the leadership of First UMC, Orlando, to develop an in-depth approach to youth ministry training.
They were awarded a grant of $20,000 with the possibility of additional matching funds of up to
$20,000 for scholarships for smaller church and ethnic church youth leaders. In addition, the Refugee
Ministry Team was granted $30,000 as seed money for the Immigration Counseling Center project.
The Beyond 50’s Team was also given a grant of $10,000 to underwrite their district training events.

For more information about the Leadership Connection, go to the conference web-site.
www.flumc.org, under the “Ministries” tab or call Dr. Anne Burkholder at the conference office, 1-800-
282-8011, ext 103.

Alice Williams, Convenor
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REPORTS OF STANDING TASK TEAMS

BISHOPS INITIATIVE ON CHILDREN AND POVERTY (BICAP)

The major work of BICAP has been participating in Children's Week in Tallahassee and Children's
Harvest. In March, persons from all over Florida joined Bishop Whitaker in Tallahassee for Children's
Week. BICAP joined with United Methodist Women and Florida Impact in Children's Week. BICAP has
been one of the few faith groups working as advocates for children through Children's Week. We also
participated in a state event, Children's Summit.

We are very grateful to Bishop Whitaker for his willingness to participate with us as we plan and ask
each church to have passion and compassion for children in our midst. It is amazing how our elected
officials listened to our Bishop as he walked the halls of our state capital during Children's Week
speaking with them about the needs of children in Florida. We will participate in Children's Week
again next year. Please look at the Conference web site for the exact dates in March 2008.

Last year, at Annual Conference, delegates placed school supplies in over 500 backpacks. Through our
Conference outreach ministries, 5,000 filled backpacks were given out. If your congregation wants to
purchase backpacks and supplies for children in your community, please contact Somebody Cares
Tampa Bay at (727) 536-2273. Again, this year part of the Annual Conference offering will be used to
purchase backpacks and supplies.

BICAP members participated in the Conference Table event on social witness. We look forward to
joining that group and working together to encourage congregations to get involved with children
from legislation to sidewalk Sunday school.

Study Guide: | want to encourage each local church to download A Church for All God’s Children
checklist at www.umc.org. Click “Ministries” at the top, then “BICAP” at the drop menu to access the
checklist. The checklist will enable your congregation to reach out to your neighborhood. Also, please
go to the Cokesbury display and buy a copy of the congregational study, Community with Children
and the Poor. It makes a wonderful Sunday school curriculum, great Wednesday series, a small
group study, or Lenten series. Please think of ways your church can be more child-friendly as we
truly become a Church for all God’s children.

Thank you so much for your love and support of children and particularly those who live in poverty.
Pamela A. Cahoon, Chairperson
CHILDREN’S WEEK 2007
I John 3:18: “Let us love not in word or speech, but in truth and action.”

The 12™ annual Children’s Week was a significant event for the nearly 60 United Methodists who
celebrated children at the State Capitol on March 25-27, 2007. Led by Bishop Whitaker with his
ongoing focus on children, we began with intentional preparation for our journey so that every district
would have participants. Conference churches have been urged to prioritize the needs of children.
Activities throughout the month of March included prayers for children, opportunities to address
children’s issues, and ways to encourage children’s participation in the life of our Florida United
Methodist Churches. Children in our churches and communities were among the 10,000 handprints
which decorated the Capitol for Children’s Week celebration.

This event focused on the myriad of needs of Florida’s children. United Methodists along with other
faith-based organizations put children first! We represented a united, “One Voice for
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Children,” as we advocated for their needs in meetings with Governor Crist, legislators, and as we
networked with thousands of other advocates across Florida.

Sponsored by the United Methodist Women in partnership with BICAP and Global Missions and Justice
Committee, our voices represented over 32,000 United Methodists in the Florida conference. We
participated in advocacy workshops, received materials on volunteering in workshops from the Florida
Department of Education, participated in dynamic worship services, toured effective children’s
programs at John Wesley and Trinity UMC, attended luncheon and informational meetings with
IMPACT. Most importantly met with our state representatives to express our concerns and advocate
for proactive stances on bills that directly impact the lives of our children. Some of the key issues we
addressed were:

o KIDCARE bill to ensure adequate healthcare for Florida’s children;

e Physical Education bill to have 150 hours of physical activity weekly in schools;

o Universal Pre-Kindergarten bill to insure that we have a full-day, quality program with degreed
educators;

e Children’s Cabinet bill to allow Governor Crist to select key persons to collaborate quarterly
and discuss children’s issues; and

e Affordable Housing bill to lift the cap on housing costs;

It was truly a wonderful celebration with support of dedicated lay, pastors, members of the Cabinet
including Rev. Wayne Wiatt and Rev. Antonio Fernandez, District Superintendents; Rev. Pamela
Cahoon, BICAP; and Bishop Whitaker.

Your support is needed as we continue to uplift children in our churches and community. Your
advocacy, labor, and passion towards improving the lives of children will make a significant impact.
United Methodists are called to speak out not only to speak out from your churches, through your
community. We have the privilege to have been called to speak out for children. We urge you to
participate in Children’s Week 2008, “One Voice for Children!”

Submitted by: Pamela Davis, M.Ed., N.B.C.T.
CUBA/FLORIDA COVENANT TASK FORCE

BRIEF HISTORY

Cuban Methodism was “planted” in Cuba in 1883, when the Florida Conference of the Methodist
Episcopal Church South commissioned two Cuban Methodist lay pastors in Key West to return and
open a mission in Havana.

At the end of the “War for Cuban Independence” in 1908 Florida missionaries built upon the work of
Cuban lay pastors, Revs. Enrique Someillan and Aurelio Silveira, by building churches, schools, and
medical clinics in Cuba. It became evident that the destinies of Cuba and Florida Methodism were
linked with the saving of souls and care and formation of disciples. Methodism in Cuba came under
jurisdiction of the Florida Annual Conference as Florida Bishops Moore, Short, Branscomb, and Henley
provided supportive leadership. Rev. Angel Fuster was elected post-humously as the first Cuban
Bishop. Rev. Armando Rodriguez was the first active Bishop of the autonomous Cuban Conference.
Bishop Armando Rodriguez provided leadership and growth in the Cuba Methodist Church through the
late 80's. By the end of 1961, all Florida missionaries and Cuban pastors left the island. Ninety-five
percent of the ordained Cuban clergy found sanctuary in the U.S., mostly in Florida.

In 1994, Bishop Joel Ajo was the Cuba Bishop. Florida Bishop Hughes met with Cuban church leaders,
and they became interested in reviving the historic relationship between the Cuba and the Florida
Methodist churches. In 1996 a Task Force convened by Bishop Cornelius L. Henderson to draft a
Cuba-Florida Covenant. In 1997, the covenant was ratified at both Conferences (Cuba and Florida) by
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Bishop Henderson and Cuba Bishop Francisco Gustavo Cruz, recovering from illness. With Bishop
Ricardo Pereira’s election in 1999, the partnerships between Cuba and Florida churches strengthened.
Districts in Cuba and Florida guaranteed the distribution of the partnerships between the churches in
each conference.

Thirteen new churches were chartered at the 2006 Cuba Annual Conference for a total of 234
churches. Each one supports an average of 6- 20 house churches and missions numbering over 500
throughout the island. The membership in the Cuba Conference has doubled since 1996 to over
50,000 active disciples.

The Cuba/Florida Task Force met twice, in April and September, at the Leesburg Life Enrichment
Center. One of the main purposes for the Task Force was to comprehend and implement the new
travel regulations, from the Cuba and United States governments. The commitment to continue the
caravans is high as expressed by the members of the Cuba/Florida Task Force.

Aldersgate Sunday (third Sunday in May) was celebrated as Cuba/Florida Covenant Sunday in all the
Cuban districts. Special brochures were distributed in all Florida Methodist churches. They were also
included in the Annual Conference delegate packets.

In August, 70 Cuban pastors received their Bachelor's degree in Biblical/Theological Studies and
ordained as Itinerant Presbyters. Some of the Florida partner churches assisted in funding the costs
of these pastors’ study courses.

Twenty-four caravans traveled to Cuba from Florida churches in 2006 through the Cuba/Florida
Covenant. Approximately 109 travelers went on these caravans to visit their respective partner
churches. Caravan travel decreased due to new travel regulations. Twenty Cuban pastors and laity
guests visited Florida partner churches, giving them an opportunity to experience our style of worship,
and our churches’ hospitality. The impact of this interchange is reflected on the testimonies of those
returning, expressing their experiences as a “banner of love” between both churches.

Currently two thirds (2/3) of Cuban churches have partner relationships with Florida churches- one
third (1/3) of Methodist churches in Cuba still are waiting for a partner church. The Florida
Conference encourages all Florida churches that do not have partner relationships with a Cuba
Methodist church to engage in a mission ministry through the Cuba/Florida Covenant, laboring in
Christ’s love to get 100% of churches in this relationship.

A new Covenant website was designed on the Internet, reflecting the Covenant mission and values.
Information is given on current partner relationships between Florida and Cuban churches. Visit
www.cubafloridacovenant.org. Videos show Florida caravans visiting their partner churches. These
pages promote the Covenant’s purposes and accomplishments.

Two DVD’s were made—one, a brief history of Methodism in Cuba and how the Covenant re-
established the partner relationships between the Florida and Cuba churches- copies of this DVD were
given out with all pastors and laity at Annual Conference. The second DVD orients new Group Area
Coordinators working with the Covenant from different Florida districts/areas.
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DISTRICT/ AREAS ACTIVITIES

Difficulties in getting authorizations for Cuban pastors and laity to enter the United States continue to
delay the visits of our brothers and sisters. Additional restrictions from both the US and Cuban
government make it more difficult for caravans to travel to Cuba.

South East/Pinar del Rio & Holguin Norte - 3 caravans visited partner churches in Cuba. 3
pastors/laity visited Florida partner churches.

North East/Havana - 3 caravans visited partner churches in Cuba. 5 Cuban pastors/laity to Florida
partner churches. This district has started a district network -LA RED- (The Net) to unite the 25
churches in partnership in holy bond to strengthen these relationships. They meet quarterly and
maintain a website as a sounding board to share Covenant interests and new ideas.

Gulf Central/ Matanzas — 3 caravans visited partner churches in Cuba.

North West & North Central — Cienfuegos/Central — NC District received the visit of their sister
district’'s Superintendent and his wife. 3 caravans visited partner churches in Cuba.

East Central & Atlantic Central/Holguin Tunas & lIsle of Youth — 5 EC District caravans and 4 AC
District caravans visited partner churches in Cuba. The AC District received 3 Cuban visitors,
including the Cuba Caravan Coordinator & Bishop Pereira’s Assistant, Omar Perez. One Cuban pastor
visited his partner church in the EC District.

South Central/Sierra Maestra &Santiago/Guantanamo — 2 caravans visited partner churches. 3 visitors
came to Tampa, including the S. Maestra District Superintendent.

South West/Agramontino & Holguin Norte - 2 caravans from the Ft Myers area visited partner
churches in Cuba. 4 Cuban pastors/laity were guest of their partner churches in Bradenton, Ft Myers,
Naples. 6 new sister relationships with Holguin Norte churches were established.

Respectfully Submitted,
Renee Masvidal Kincaid, Secretary

HAITI/FLORIDA COVENANT

Last Annual Conference marked the beginning of a new chapter in the relationship of the United
Methodist Church in Florida and The Methodist Church of Haiti. Bishop Whitaker and Rev. Rafael
Dessieu, President of The Methodist Church of Haiti, a district of The MCCA, signed a covenant that
will deepen the relationships between our peoples. We are seeking to establish connections between
clergy and laity of both conferences.

Haiti is a nation of extreme poverty and constant civil turmoil. Haitians struggle just to survive.
However, the Methodist church in Haiti is a vital and sound witness for the Gospel of Jesus Christ. In
January this year Bishop Whitaker, Icel Rodriguez, Rev. Montreuil Milord, and Jeannie Jacques were
guests at the 2007 annual conference of The Methodist Church of Haiti. They experienced first hand
the witnessing of the Haitian Methodists while participating in the sessions of the Annual Conference.
They also visited schools, clinics and other projects and met with the clergy to discuss the covenant.

The covenant offers opportunities for Florida United Methodists to be in ministry by:
1. Organizing United Methodist Volunteer in Mission teams to Haiti (construction work, medical
teams, Vacation Bible Schools, and others)
2. Praying and supporting Haitian ministries in Florida and Haiti
3. Responding to United Methodist Committee on Relief calls for support for Haiti Relief
4. Inviting Haitian ministry mission interpreters to your church

In the coming months the Haiti/Florida committee overseeing the covenant will identify specific
opportunities for strengthening our covenant and being involved in a mission in Haiti.

Icel Rodriguez, Florida Conference Staff
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DISASTER RESPONSE AND STORM RECOVERY

Reflections from Rick Cornwell, Conference Disaster Coordinator: Does your church have a plan?
District Disaster Coordinators are volunteers who are trained to help us get through some of our many
disasters. Although they have extensive experience in hurricanes they are also very adept in helping
in other disaster occurrences. However, they really can’t do much at all if the local church doesn’t
have a plan.

Does your church have plan in case of a disaster? Is your church prepared to help your community
when a disaster occurs? Perhaps another church near your church could partner in a plan. Your local
church really needs a plan.

Our District Disaster Coordinators are prepared to help your local church in any way they can. They
are well-seasoned and educated about depots, distribution sites, and Early Response Teams. Our
coordinators are on the cutting edge of being there for you and your church’s plan. In the whole
Southeast Jurisdiction, the Florida Conference Disaster Response Team is second to none, and our
District Disaster Coordinators head the list.

If you need to know how to get started in creating your local church disaster plan, contact your
District Disaster Coordinator or the Storm Recovery Center (SRC).

Storm Recovery Ministry: Through generous donations from donors throughout the Florida
Conference and through our partnership with the United Methodist Committee on Relief (UMCOR)
Storm Recovery continues to offer hope to those whose lives have been interrupted by disaster.

UMCOR committed a total of $2.7 million to the Florida Conference for the 2004 and 2005 hurricanes.
Paid on a quarterly basis, Storm Recovery uses this funding to offer assistance through grants to local
churches, districts, extension ministries and community-based long term recovery organizations who
work with individuals and families in the recovery process. These grants provide funds for case
management and direct services to clients. They may also assist with the deployment of volunteer
work teams to designated sites where repairs and rebuilding are completed. The total amount of
grants committed through 2008 is $2,283,403. A description of the grant application process for
disaster recovery may be requested from the SRC.

In 2006, Storm Recovery also initiated the development of Conference Care Teams: faith-based, on-
going teams trained to provide spiritual and emotional care following disasters. Conference Care
Teams have visited with pastors in 42 churches to listen and provide resources to assist in the
recovery process.

More than 75 volunteer work teams, representing 4,550 volunteers from throughout Florida as well as
the nation have contributed to the success of the repair and rebuilding efforts in Florida. Much of the
recovery work in Charlotte, Lee, Desoto and Hardee counties was completed in 2006. However, work
still continues in West Palm Beach County, the Clewiston area, Immokalee and the Keys. If your
church would like to send a volunteer work team, please contact Storm Recovery or visit the Web site,
complete a Team Application Form and return it to the Storm Recovery office.

Storm Recovery continues to work with local churches and districts to resource and equip them as
they prepare to minister in their communities during times of disaster. In the midst of disaster relief,
response and recovery, Storm Recovery serves as the clearinghouse for communication. Working
closely with District Superintendents and the District Disaster Teams, Storm Recovery records the
needs of those in the disaster-affected areas and assists in coordinating resources and offers of help.
Working cooperatively with other organizations active in disaster — faith-based, governmental and
secular — Storm Recovery facilitates the ability of the churches in the Florida Conference to be an
active part of the relief and recovery process.
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For more information, please contact the Storm Recovery Center: 1-800-282-8011 x 149
Stormrecovery@flumc.org, or visit the conference Web site (www.flumc.org) and follow the links to
Disaster Response and Storm Recovery.

Marilyn Swanson, Project Director, Storm Recovery
EAST ANGOLA/FLORIDA CONFERENCE PARTNERSHIP

The past year has seen continued progress in the rebuilding of the United Methodist Church in East
Angola and in the growth of the relationship between our two conferences. The redevelopment of
Angola’s heart of Methodism, the community of Quessua, continues to move forward at an impressive
pace. Having completed the restoration of the sanctuary, enabling people to return to worship on
these hallowed grounds, the East Angola Conference turned its attention to preparing this place to
again educate and nurture young people who will become the leaders of the future in Angola.

Construction of the college, where teenagers can receive a secondary school education, has been
completed within the last year. School is now in session there for the first time since rebels destroyed
the facilities in 1998, during the nation’s long and grueling period of civil unrest. Construction has
also commenced on the theological school where, in the near future, a new generation of church
leaders can begin to be equipped for ministry.

While good things continue to happen in Quessua, another significant goal of the East Angola/Florida
partnership for the past year was to broaden the relationship by giving attention to needs and
opportunities in other areas of the conference. Two specific goals have been adopted:

1) For our conference to provide the financial means (up to a total of $25,000) to launch self-
sustaining economic redevelopment projects in two of the outlying districts of the East Angola
conference. These projects will focus on opportunities unique to the specific agricultural
and/or commercial environment of each district, which would enable the church both to
provide a needed service to the community while also generating revenue that could support
the church’s ministry in that area. Our next Florida Conference delegation looks forward to
being able to witness the progress and potential impact of these projects while there in
February 2008.

2) To establish individual church-to-church relationships, partnering churches in Florida with
churches in East Angola. One partnership has already been initiated and we look forward to
the formation of no less than twelve partnerships in the coming year. Important groundwork
has been laid in the past year through the creation of partnership guidelines, which help foster
healthy relationships and provide clarity on the focus and intent of these relationships. If your
church is interested in exploring such a partnership, contact Icel Rodriguez at
irodriguez@flumc.org.

Other exciting developments include the appointment of a missionary couple by the General Board of
Global to East Angola beginning in fall 2007, as well as the sending of a missioner couple from the
Florida Conference for a one-year appointment in 2008. This couple’s commissioning will occur as a
part of the 2007 Annual Conference. The presence of these four persons in East Angola will greatly
enhance the opportunities available to continue nurturing our growing relationship with our brothers
and sisters across the Atlantic.

Steve Price, Chairperson
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WOMEN'’S RETREATS

The 23™ annual Women’s Retreat Team welcomed over 2000 women this year to the Warren Willis
Camp and the Life Enrichment Center in Fruitland Park. The Retreats were held over 4 different
week-ends during January, February and March. Our theme was “Living on the Vine”. Our scripture
references were “Return to us, O God Almighty! Look down from heaven and see! Watch over this
vine, the root your right hand has planted, the branch you have raised up for yourself.” (Psalm 80:
14-15) and “Remain in me, and | will remain in you. No branch can bear fruit by itself; it must
remain in the vine. Neither can you bear fruit unless you remain in me.” (John 15:4)

It was a wonderful year and we saw and experienced so many wonderful things. Our key note
speakers were Rev. Geraldine McClellan, Rev. Deborah McLeod, Rev. Jackie McMillan and Maisie
Hartsfield. Each speaker brought a unique and valuable message to the week-ends.

It was a full week-end with opportunities for bible study, praise and worship, morning devotions,
afternoon enrichment sessions, and Make It Take It projects. Our Bible Study leaders included
Marianne Scholer, Rev. Robin Hager, Rev. Sheryl Marks-Williams and Peggy Ingram. Each music
group was unique and brought their special gifts. And each woman coming brought with her a special
contribution to the weekend.

Carol Sue Hutchinson and Sherri Lingle, Conference Staff
SPIRITUAL FORMATION TEAM

God continues to call us into a deeper relationship with God and one another. The Spiritual Formation
Team continues to be open to ways in which we can provide ways to assist the Florida Conference in
this journey.

This has been an exciting year! New ministries have begun and we have continued to be blessed and
challenged. Last year at annual conference, the Spiritual Formation Team had the honor of meeting
personally with David Lowes Watson where we talked and dreamed about the intentional expansion of
Covenant Discipleship Groups in our conference. In September we met to further learn about
Covenant Discipleship Groups, and how we can begin to start them within our local churches. These
groups can then be models for other churches as they begin this ministry.

This past December we celebrated our first Hispanic Five Day Academy! What an exciting event
where many were blessed. We look forward to this becoming a yearly event in our conference as we
reach out to our Hispanic brothers and sisters. In March, we held our 7™ Spiritual Formation Five
Day Academy. These academies continue to strengthen our spiritual growth. We give thanks for the
continued leadership for their passion and commitment.

In January, the Prayer Chapel at the Life Enrichment Center was dedicated and has already been used
by many as they come to the LEC for refreshment and retreat. We give special and deep thanks to
Mrs. Adelaide Ware for her vision for this chapel. Mrs. Ware has been instrumental in so much of the
spiritual formation that has helped our conference and changed lives. Her witness is still a shining
star to so many!

Throughout 2006, we continued to have Formation Events covering a wide and diverse range of topics
challenging participants into new insights and understandings. This year has also been a year of
listening to pastors and laity alike about needs and ways that our team can continue the important
ministry to which we are called. We want to hear from you! How can we assist you in your spiritual
journey? Email us, call us, drop us a note. Your ideas are important to us as we journey together
into a deeper relationship with the One who loves us so deeply.
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I also want to extend to each of you a special invitation during this annual conference. We are about
important business as we make decisions about our conference and also elect delegates to General
Conference and Jurisdictional Conference. We will celebrate ministries, ordain and consecration new
pastors, honor pastors who are retiring and remember those who have passed away. It is indeed holy
time. 1 invite you to begin each morning by coming to the Prayer Garden for worship, prayer and
Holy Communion. Also, find time to come to the Garden to walk the prayer labyrinth and simply to be
still and listen to God’s leading.

Rev. Lynn Batista, Chairperson

REPORTS OF FOCUSED TASK TEAMS

HEALTH AND WHOLENESS

The Health and Wholeness task team wishes to thank the Annual Conference for their prayers and
support over the past year. We continue to meet twice a year, once on line and once at Annual
Conference.

During this past year it was determined that to be true servants we must find the most relevant ways
to meet the needs of the local churches. To this end we prepared and mailed to all the churches a
questionnaire. In this document we asked several questions, including what Health and Wholeness
Ministries the church already had in place and secondly what we could do to assist the local churches
in the areas of Health and Wholeness. Over 250 responses were received. These were collated and
the team place personal phone calls to all churches asking for any type of assistance. We also placed
on the web site a place to share ideas of successful Health and Wholeness ministries.

We continue to administrate the Golden Cross fund by way of distributing monies to qualified
applicants. A percentage of the offering goes to our Superintendents for emergency needs and to our
eight United Methodist Related Institutions. We are collaborating with the General Board of Global
Ministries Health and Wholeness in preparing for the Empowering Ministries of Health retreat to be
held in the fall in Wichita Kansas. We are seeking ways to meet the needs of our congregations
through wholeness of body, mind and Spirit.

Rev. Ginny Pearcy, Chairperson
BEYOND 50 MINISTRIES TASK TEAM (FKA OLDER ADULT MINISTRIES)

To better reflect who we are and how we see ourselves, the Task Team changed its name in 2006.
This change was a response to the many comments team members heard from you and others about
the inability to see oneself as an “older adult.” We can’t be heard if our audience can’t get past its
images of who we are from our name!

We have trained facilitators ready to share resources with your group that can help you more
effectively engage in ministry by, with, and for “beyond 50” people in your congregations. The Team
developed this resource with a dual approach, creating awareness of the issues that older adults of all
ages face, and equipping your congregation for that ministry. For more information or to make
arrangements for a facilitator, please contact Sara Kelly (Bdd1032@aol.com / 407 814-1703).

The Task Team hosted its second conference, Tapestry Il, in March at St. Luke’'s in Orlando.
Participants from across the Florida Annual Conference as well as from Wisconsin, Kansas, Kentucky,
and New York gathered to hear keynote speaker Rev. Dr. Stephen Sapp, a faculty member at the
University of Miami, currently Professor and Chairperson of the Department of Religious Studies.
Workshop leaders and speakers included Rev. Dr. Warren Langer (Sun City Center UMC), Rev. Lois
Barnum (Hernando UMC), Rev. Gary Bullock (New Covenant UMC), Linda Mobley (District Committee
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on Congregational Transformation, East Central District), and Deb Smith (Director, Middle Adult
Ministries, GBOD).

In September and October of 2007 there will be district workshops held to discuss the aging revolution
and its impact on the clergy and laity of the Florida Annual Conference. A schedule will be announced
within the next few months.

Have you accessed our page on the Conference website? We invite you to check it out for liturgy
resources, links to the Center for Aging and Older Adult Ministries and its “Center Sage” newsletter,
and contact information for your district’'s representative(s) to the Team. By district, Beyond 50
Ministries Task Team active members are:

East Central: Art Cross, Ibbie Moultrie, Martha Virginia Spivey, Sara Kelly, Sophia Pickett
Gulf Central: Marian Palmer

South Central: Warren Langer, Phyllis Rabb, Aaron Zimmerman, Lois Polstra, Sylvia Falany
North Central: Lois Barnum, Gary Bullock

South West: Bill Knight, Nancy Metz

North West: Katie Hewett, Marsha Huntley

North East: Deloris Demps, Earl Demps

Atlantic Central: vacant

South East: vacant

We have been holding our meetings at the Conference Center in Lakeland. If you are interested in
joining us, please contact Nancy Metz at poornancy@juno.com.

CONFERENCE COUNCIL ON YOUTH MINISTRIES
YOUTH PRESENTATIONS TO AC 2007

The Annual Conference Delegates at AC2006 passed a Resolution that called for a youth member or
members to address the Annual Conference in 2007. In order to select that person or people, the
Annual Conference Planning Committee and the Conference Council on Youth Ministry asked rising
tenth through twelfth graders to write a 750 -1000 word essay dealing with the subject of passing
the faith from generation to generation.

The CCYM received 12 entries, all of which were well written and dealing with a wide range of idea on
passing the faith. After some hours of discussion, the CCYM selected three youth to come before the
general delegates on Saturday, June 9 to present for 5 minutes each. These three youth are:

¢ Kyle Pendergrass who is a member of First Ormond Beach and a delegate to Annual Conference
this year.

¢ Nathan Beam who is a member of First Melbourne and a delegate to Annual Conference this year.

¢ Samuel Mwenda who is a member of Covenant UMC, Port Orange and a delegate to Annual
Conference this year.

The CCYM and the Annual Conference Planning Committee are excited to have members of our youth
presenting to the general delegates.

Kelly Moore, Conference Staff
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REFUGEE MINISTRIES

“You shall also love the stranger, for you were strangers in the land of Egypt.” Deuteronomy 10:19
(NRSV)

The Florida Annual Conference has a wonderful opportunity to live out the biblical mandate to
welcome the stranger as they were welcoming Christ through its Refugee Ministry.

In 2006, the Refugee Ministries Task Team through the United Methodist Committee on Relief Refugee
Advance Special Grant provided direct services through local congregations and outreach ministries to
refugee and immigrants. The team has enabled a number of congregations to respond to the
immediate needs of their community such as medicine, basic toiletries, food, clothing, transportation,
interpretation, speaking to the authorities on behalf of refugees and immigrants.

The Conference Refugee and Immigration Ministry team was also involved in advocacy efforts for a
fair and human Immigration Law in the United States. Members of the team participated in letter
writing campaigns and in providing resources to the local churches for the biblical mandate “to love
and welcome those who are strangers among us.”

In addition to the Orlando clinic in operation since 2005, a second immigration clinic to serve the
Tampa and St Petersburg refugee and immigrant populations was inaugurated in the Tampa Bay area.
Faith Community Haitian United Methodist Mission is the host church for the clinic. We are looking
forward to open the third clinic in the Fort Piece area by the end of this year. JFON clinics provide a
safe haven to vulnerable immigrants who seek free legal counsel to solve their immigration problems.

We are pleased to report that, since we last reported to the Annual Conference, the Refugee Ministry
Task Force has requested and received approval from the General Board of Global Ministries for a full
time resident attorney/Church and Community Worker to serve the Justice for Our Neighbors (JFON)
clients. Andrew Booth, a 2005 graduate of Stetson Law School and a life long member of the United
Methodist Church was assigned to the Florida Conference as the resident attorney for the Justice for
Our Neighbor projects. Andrew is currently a member at First UMC, Orlando. Andrew will provide
attorney supervision to all three clinics. As a Church and Community Worker, Andrew is serving as a
Missionary to the United Methodist Church. His salary and benefits are supported through the General
Board of global Ministries “Advance for Christ and His Church.” Therefore the Ministry Refugee Team
is encouraging you to support Andrew, not only with your prayers, but also with your financial
contributions through the Advance Special. Andrew’s missionary code is 982011.

Judith Pierre-Okerson, Chairperson

REPORTS OF THE MINISTRY GROUPS

THE CONFERENCE HAITIAN COMMITTEE ON MINISTRY

The Lord had done great things for us during the past year 2006, therefore we are rejoicing. We are
serving a mighty God who is above all circumstances and means. Yes, He is the God of all- sufficient,
more than enough. Even though the executive committee only had two official meetings, we are
pleased to report that great and marvelous achievements were made for the glory of God.

The Conference Haitian Committee on Ministry serves as liaison between the Haitian Methodist
Missions and Churches and with different Districts (DCOM) throughout the Florida Annual Conference
Board of Ministry. This committee is culturally relevant for the Haitian people. We understand that
our role is to serve as a bridge between the District Superintendents and the Bishop so that they can
have a better comprehension and understanding on how and why we are doing certain things
differently. Yet, our main objective is to serve as a catalyst within the Haitian Methodist Missions and
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Churches to promote growth through Evangelism and by making disciples for the furtherance of God’s
kingdom.

Well, through the years, souls had been saved, souls had been renewed, souls have liberated from the
power of darkness to experience the true power of the gospel. The kingdom of God has moved
forward, people have been engaged or involved in missions and the Church of Jesus Christ is stronger
than ever. To God be the glory for ever and ever! AMEN!

September 10, 2006 was “the day” for the Conference Haitian Committee on Ministries. We were
celebrating the twenty-fifth anniversary of the Haitian United Methodist Mission within the Florida
Annual Conference. It was a memorable day for us all.

Pastor Luc Dessieux, the initiator, the founder, and the first Haitian Methodist Pastor of Florida Annual was
decorated with honor and merit like a successful Army general after a job well done. Pastor Luc is not
only the founder of the Haitian Mission in Florida, but also the founding pastor of Grace Haitian United
Methodist Church in Miami. OH! I believe even the heavens were rejoicing on September 10, 2006. Our
Florida area Bishop Whitaker was there to preach and administer the Lord’s Supper. He preached a
vibrant message that makes us all very proud of our Wesleyan heritage.

There were representatives of all the Haitian Methodist Missions and Churches in that celebration.
The attendees responded in standing ovation to the performance of a Mass Choir in a song entitled
“All hail the power of Jesus ‘Name” translated into French, “Au nom Divin”...Bishop Lloyd Knox and
several other Florida Annual Conference officers and clergy were also present. The Rev. Deborah
McLeod, the United Methodist South East District Superintendent was in attendance, welcoming the
visitors and especially the Bishops The Bishops could not hide their pride and satisfaction of the
Haitian congregations within the United Methodist in Florida. As chair of the committee, 1 would like
to thank everybody who celebrated with us; and we look forward to working with you to help us
accomplish many others projects in the future.

November 25, 2006 most of the Haitian Clergy and lay leaders met at First Haitian Methodist Church
Fort Pierce, where Dr. Joanes Martin is pasturing... We met for a time of sharing, and fellowshipping
among ourselves. We shared our joys, our concerns and also our action plans. In the afternoon, two
seminars on Stewardship were conducted by two United Methodist Haitian pastors in the Florida
Conference. One was on the Stewardship of God in our life and the other one was on Christian
Stewardship. We are God’s stewards; and we must labor accordingly so that upon His return we will
not be ashamed of our works. It was a delightful moment together. Everybody was glad and very
appreciative of such gathering. Those who were present asked me to organize two other gatherings
like that before the end of the years 2007

South Dade Haitian Mission under the leadership of Rev. Montreuil Fills Milord celebrated her 24™"
years of ministries. A big bravo for South Dade Haitian Mission. As a tradition, almost the majority of
our Methodist Haitian Missions and Churches conducted annual revival to enhance the life of their
members. In that line, Shalom Community Methodist Church, where pastor Joanem Frandy Floreal, is
pasturing celebrated her 4" anniversary with a mighty spiritual revival.

A mighty Revival has been organized on “The power of the Gospel” In Emmanuel Methodist Mission in
Orlando, where Pastor Vetus Valmyr is the pastor. Many people rededicated their lives and made new
commitment to serve the Lord with an open mind and with new zeal. Another powerful revival was
also conducted in Avon Park, Methodist Haitian Mission, where pastor Luc Joseph, is the pastor. |
praise God for His Faithfulness toward us and toward our people.

The Refugee issue is still a burning one for us here in South Florida. Many of our people have been
terrorized by the raids of Homeland Security, Customs agents, and other law enforcement officers. |
traveled to Washington D.C and went to Capitol Hill with a group of organizers to speak with some
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key Senators within the Democratic Party and with some Republicans concerning the fate of our
people. We hope that this effort will bring some positive results before the 2008 Presidential elections.
At Grace Haitian United Methodist Church, five people have been deported by the Immigration raids
and method of terrorizing. In spite of all, the Grace congregation is increasing tremendously. Almost
every week two or three new people add to the church through the deliverance ministry of Rev. Preval
S. Floreal and brother Hebreux Jules, the membership care, chair.

Series of sermons have been preached on the following subjects: “the consequence of our
forefather’s sin and the power of the gospel.

Please, continue to pray for us as we are laboring together in God’s field. Thanks.
Rev. Preval S. Floreal, Chair

HISPANIC MINISTRIES

Peace and grace of Jesus Christ. We praise God for His presence and support during this past year.
The Executive Committee of the Hispanic Assembly met three times: on February 24" at Wesley UMC,
Coral Gables; and the other two at El Buen Pastor UMC, Lake Placid, September 22" and January
13", 2006, in order to draw strategies and programs for the benefit of the Hispanic/Latino
congregations in this Conference.

All four programmatic areas of the Hispanic Assembly developed different workshops and training for
leaders of the local Churches in the Florida Conference.

The Area of Evangelism (Rev. Samuel Gonzalez, Coordinator) developed prayer meetings in
Kissimmee and North Hialeah with the purpose of crying out to the Lord for growth in the
Hispanic/Latino ministries in this Conference. (They also sponsored Lent Retreats in College Heights
UMC, Lakeland and Coral Way UMC, Miami with the participation of our Hispanic congregations.) An
Intercessory Prayer Ministry was established to create a prayer web to support the evangelistic efforts
in our congregations.

The Area of Worship (Rev. Gary Garay, Coordinator) organized the Advent Concert at Christ’s Hispanic
UMC, Orlando featuring three Christian musical groups: Monte de Sién, Ordained Praise and from
Puerto Rico, Edwin Cotto. This was a very blessed and well organized event.

The Area of Christian Education (Leticia Zulon, Coordinator) developed Training for Couple’s Ministries
Leaders, led by Rev. Rini and Magalis Hernandez; and also coordinated the celebration of the
“Christian Formation Academy”, for the first time offered in Spanish in the United States.

The Area of Youth/Young Adults Ministries (Yohanka Cabezas, Coordinator) had an outstanding
achievement during 2006: the first Hispanic Youth Camp with the attendance of 230 youth from the
Florida Conference. This was a Spirit-filled event where 15 young people accepted the call to Christian
ministry and others were set on fire for the Lord. We look forward to our Second Hispanic Youth Camp
in April 20-22, 2007.

Our Area of Communications (Francisco Montes, Coordinator) has done an excellent job by quarterly
publishing “Metohispano”, the tabloid that promotes and informs about Hispanic/Latino Ministries in
the Conference and nationally, and by maintaining and continuously updating our web page
www.ministerioshispanosfl.org, beautifully done. They also published the Workbook for our Hispanic
Assembly and flyers for different events.

For second year in a row, the keynote in Hispanic Ministries during 2006 was the Leadership Training
Workshop held at the LEC in Fruitland Park, on July 28-30, 2006 with the attendance of 130 lay
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leaders of our Hispanic churches in the Florida Conference. The four programmatic areas of the
Hispanic Assembly offered workshops: Evangelism offered training led by Revs. Aldo Martin, Samuel
Gonzalez and Rini Hernandez; Worship offered a workshop on “Stewardship in Worship” (Rev. Gary
Garay), “Sacraments in Worship” (Rev. Aldo Martin) and “Contemporary Worship” (Rev. Javier
Hernandez); Christian Education offered “Development of Children’s Ministries”, by Rev. Liana Perez
Felix and Communications trained leaders on the design of Sunday bulletins, newsletters and web
pages.

The most important event of Hispanic/Latino Ministries in the Florida Conference, as it has been for
the past 21 years, is the Family Camp. In 2006 it was held at LEC, September 2-4 with 489 persons in
attendance. The Rev. Diogenes Hernandez was the keynote speaker and his leadership brought us
inspiration and spiritual renewal.

During 2006 we were also part of the process which eventually led to the election of Rev. Samuel
Gonzalez as the Hispanic Director of New Church Development, under the office of Rev. Dr. Mont
Duncan. This was a prayerfully considered decision and we praise God that the Hispanic Ministries in
this Conference will be strengthened through Rev. Gonzalez’ leadership in this position. We are
currently involved in the process to search for a Hispanic Director of Congregational Transformation,
which will work under Rev. Jeff Stiggins’ office. We look forward to the impact these two new full-time
staff positions will have in the growth and expansion of the Hispanic/Latino Ministries in this
Conference.

There are new challenges ahead of us, dreams and expectations that we are striving to accomplish,
but the best of all is we know that God is with us.

May God continue blessing the Hispanic/Latino Ministries in the Florida Conference and making us
aware of the challenges in front of us as Hispanics are close to becoming the majority ethnic group in
Florida! May the love of God, the peace of our Lord Jesus Christ and the communion of the Holy Spirit
be with us all.

Rev. Dr. Rinaldo D. Hernandez, President Hispanic Assembly
COMMITTEE ON NATIVE AMERICAN MINISTRIES

The first Committee on Native American Ministries (CONAM) for the Florida Conference was formed in
September 2005. We just hosted our Second Annual Native American Gathering at the Life
Enrichment Center, Leesburg, March 30-April 1 with over 65 in attendance (up from 50 last year)
from throughout the Conference. Speakers were Joseph & Laralyn Riverwind of Sacred Hoop
Ministries, Murphy, NC. The Theme for the Gathering was "Celebrating Jesus Christ in our Native
Heritage." Plans are underway for our Third Annual Gathering next Spring.

Current Goals include:

e Promoting observance of Native American Ministries Sunday throughout the Conference;

e Supporting the American Indian Christian Circle in Thonotosassa (a congregation of Native
Americans celebrating Christ-centered worship in the Native way) & promoting similar circles
elsewhere;

¢ Making ourselves available to UM churches throughout the Conference to assist in any way possible
their ministry with Native persons & to raise awareness regarding Native issues, culture, &
traditions;

¢ Networking throughout the State with Native pastors & other Native American ministries.

Our Mission Statement reads:
e To communicate the Gospel of Jesus Christ to Native North American people in a culturally relevant
way;,
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¢ Disciple them in a culturally affirming way; Encourage Christ-centered worship in a culturally
redemptive way;
¢ and facilitate their presence in the wider church, in a culturally appropriate way.

Submitted by Jeff Ramsland, Chair
OUTREACH MINISTRIES

Homeless families were sheltered, children were cared for by foster families, new immigrants received
legal assistance and help in learning English, children were tutored in after school programs, homeless
families were sheltered, hungry families were fed, Katrina evacuees were resettled in Florida, storm
victims in Florida were helped to rebuild — these are a few of the groups of people that have received
ministry through the United Methodist Churches of the Florida Annual Conference because of the ten
Conference Outreach Ministries. Over 315,000 people were served in 2006 and almost 4,500
volunteers from local churches were involved in those ministries. In every District the Outreach
Ministries help link local churches to service and witness in their own communities. These are the
kinds of ministries that we are able to accomplish through the strength of our connectional system.

The Conference Outreach Ministries include the following groups:

Christians Reaching Out For Society (CROS) (Atlantic Central District) is offering congregations a
bridge to the community and the chance to be in ministry with diverse people offering new life in
Christ. Their programs include food pantries that served over 20,000 people, summer nutrition
programs for children provided over 184,000 meals and summer camp programs. Family Connections,
a welfare mentoring program, is continuing work with families that strive to move from a life of public
assistance to self-sufficiency.

Church and Community Connection (CCC) (East Central District) has continued to work with Justice
For Our Neighbors, a volunteer led hospitality ministry that offers legal services to immigrants. A new
Church and Community Worker was brought on to serve as the JFON Attorney and a new monthly
immigration clinic was started in the Tampa Bay Area. CCC did case management for over 330
families resettling in Central Florida after Hurricane Katrina. They sponsored major training events,
and worked with hunger ministries and children’s programs. The CCC goal is to assist churches in
developing or strengthening their outreach ministries so that they can be light and salt in their
community.

Community Outreach Agency (North Central District) serves as a resource to assist local churches in
determining community needs and developing partnerships and ministries to meet those needs.
Programs include summer camps, adult day care, homeless support, clothes closets, food pantries
and after school programs They assist in grant writing and fund raising to support these ministries.

Grace Place (South West District) is seeking to live out the Gospel call to love both God and neighbor,
by meeting practical needs and offering a relationship with Christ. Programs include Bright
Beginnings which teaches mothers how to be a teacher for their children, after school tutoring
programs, English language classes, summer day camp and a food pantry.

Halifax Urban Ministry (HUM) (East Central District) provides emergency assistance to hungry,
homeless and low income people of Volusia and Flagler Counties. By meeting practical needs, they
share the love of Christ. Programs include monthly food bags, daily hot lunches, rent/mortgage and
utility assistance, emergency shelter, transportation assistance and much more.

South Central District Outreach Ministries is in transition, but assisted with building a leadership team
to begin a Justice For Our Neighbors immigration ministry.
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South Florida Urban Ministries (SFLUM) (South East District) develops ministries of compassion and
justice with churches and community partners. Each SFLUM program addresses one or more of the
following priority areas: 1) increase economic development; 2) develop children and youth; 3) provide
service to people in need and emergencies; 4) reduce violence in our neighborhoods; 5) advocate for
social justice; and 6) increase multi-cultural understanding. Our grass roots programs include the
Branches Tutoring & Mentoring Programs, the OASIS Youth Program, the Dare to Care Serve-a-Thon,
ASSETS Miami, Thanksgiving Meal Deliveries and the Emergency Services Network which serve low-
moderate income children and families.

United Methodist Cooperative Ministries of Madison County (North West District) is a coalition of eight
United Methodist Churches that work together to serve people in their rural community. They seek to
build the Kingdom by offering emergency assistance, programs for seniors, quilting ministry, visits in
jail, and coordinating the Florida Conference Disaster Depot.

United Methodist Cooperative Ministry — Suncoast (Gulf Central District) seeks to make the church
visible and the love of Christ tangible by involving Christians in ministries of service.

They sponsor food pantries, a pre-school, Literacy and English Language programs, Refugee and
Immigrant support services and a Health and Wholeness Ministry.

Wesley House Family Services (South East District) provides services and programs that promote the
safety and development of children. They work with foster care families and children, offer
emergency assistance to families, provide counseling, education and parenting classes for families.

Each Outreach Ministry serves as an advocate around community issues and is a visible face for the
church with other community organizations and government agencies. Because we are faith based
and supported by local churches, we often have credibility to speak on justice issues. The additional
fund raising that we do means that millions of dollars are combined with Conference funding to serve
those who are most vulnerable in our society.

The Outreach Ministers are a resource for your local church Mission Team and are ready to be called
on to assist you in strengthening your church’s ministry in your community.

Marilyn Beecher, Chairperson

SHADE AND FRESH WATER

Shade and Fresh Water continues to provide excellent ministry to those who need a space to process
what is happening in their lives. During 2006, 12 persons participated in a “healing space”. This time
in a healing space allowed these persons to participate in spiritual direction, counseling, or just have
time to discern God’s work in their lives.

To help churches understand the clergy culture, we recently produced a DVD which is available at our
table and through www.shadeandfreshwater.org. We appreciate the help of Dr. Steve Harper and
First UMC of Oviedo in providing a sermon about caring for clergy. We also appreciate the ministry of
Clergy Kids and their help in organizing a discussion where children of Florida Conference clergy
shared what life is like for a pastoral family. And we are grateful to Bishop and Melba Whitaker for
sharing their thoughts on how clergy can be proactive in remaining healthy on this DVD.

At last year’s Annual Conference, we offered a coffee house to the single clergy in the conference that
provided an opportunity to network and get to know each other. We are still looking for ways in
which single clergy can connect and sustain each other in ministry.
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We continue to offer assistance to those clergy families that are suffering through a divorce. We
attempted to provide a retreat to individuals that divorced and stand ready to make the same offer in
2007. We are also willing to provide a retreat for adolescents of families that experience a divorce.

At Annual Conference 2006, we offered a workbook to families that were experiencing a move and
time to speak with someone who could help them with the different issues involved in the move. We
have also made time available for those moving in 2007 to receive a notebook and time to talk with
the same person.

Shade and Fresh Water is greatly appreciative of the opportunities the Florida Annual Conference
provides us to serve and we look forward to another year of ministry within the Annual Conference.

For additional information on the above ministries please go to www.shadeandfreshwater.org.
Lucy Wray, Co-Chairperson; Mason Dorsey, Co-Chairperson
SMALL CHURCH ADVOCACY TEAM

We here in the Florida Annual Conference are extremely excited to see the beginning of our Small
Church Advocacy Team come to fruition. Did you know that two- thirds of all United Methodist
Congregations (approx. 25,000) in the United States have a membership of fewer than 200 people.
Most of these churches are vital and effective in their worship and ministry and all of these
congregations have the potential to do so. Our team is committed to developing effective and
meaningful ministry and leadership in the small membership church (which is defined in our
conference as congregations who average 125 or less in their weekly service which is 32% of the
churches in the Florida Annual Conference).

Our vision is to assist small membership churches in becoming and remaining healthy and effective in
the advancement of the Gospel of our Lord and Savior Jesus Christ. Our purpose is five fold: 1) to
develop scenarios of small church situations and develop alternative actions that could be taken by a
small church to become healthier, more effective, more resilient, and purpose driven. 2) to help
make small membership churches aware of resources that are available, and to tap into the power of
those resources. 3) to recognize the ministry of small churches in their community and beyond. 4) to
celebrate the victories of small churches, whether large or small. And 5) to encourage and enlighten
the clergy of small churches so that they can enable the lay leadership of their congregations to be
active rather than passive; to be supportive rather than aloof; to be involved rather than indifferent!!

One thing is for certain, the small membership churches and rural town and country churches have
great potential for growth and development and can have an awesome influence upon the community
of which they are a part. They have gifted and experienced clergy and laity. They understand the
importance of place.... A sacred place... a place to belong; to believe; and to encounter God in
wonderful ways. They have significant opportunities to extend their love, care, and ministry into the
everyday lives of the church family, and the wider community where they work and play. Just like
any family, they experience conflict and crisis, that can eventually bring about better understanding,
appreciation, and even healthy growth. The bottom line, the small membership church is about
relationships... relationships with one another, with the community and most important, with Jesus
Christ, the author and finisher of our faith.

The Small Church Advocacy Team (SCAT) is currently made up of one clergy and one or two lay
persons from each of our nine districts. Also, we are privileged to have our conference liaison- Mrs.
Sherri Lingle and Mr. Larry Dodd of the North Central District Office as valued and hard-working
members of our team. Furthermore, we are greatly appreciative of our cabinet liaison/consultant-
Rev. Geraldine McClellan of the North Central District whose vision and insight has been the driving
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force of this new committee to our conference. Finally, we are greatly honored to have the support
and encouragement of our Bishop, Timothy Whitaker.

SCAT has already had the opportunity to meet twice at our Conference Retreat Center, plus a couple
times through the means of telephone conferencing. Several of our members had the privilege in
February to visit the Hinton Rural Life Training Center in Hayesville, NC, whose goal is to encourage
and equip the small membership church. Also, many of our districts have held Small Membership
Church Training Events, and will continue to do so, along with our other districts, in the days ahead.

We also have a newsletter, The SCAT Messenger, that is sent out to our small churches. We strongly
encourage districts to report information regarding the activities of these congregations through their
Small Church Advocacy Team Member for our monthly newsletter. Information that is uplifting, eye
opening, and helpful is more than welcome! Help us to spread the GOOD NEWS to the smaller
church.

The smaller Membership Church is an important and integral way of life in our communities, and in
our denomination. We need to embrace who we are in Christ Jesus.... Redeemed people... reconciled
people... and rejuvenated people... who are ambassadors of Christ. Let us worship and serve Him with
joy, thanksgiving, and passion in the communities that God has entrusted to us.

God’s Blessings and Peace,
Rev. Merritt A. Waters, Co- Chairperson

COMMISSION ON THE STATUS AND ROLE OF WOMEN

The United Methodist Church this year celebrated the 50th anniversary of full clergy rights for women
in the United Methodist tradition. What a powerful statement this was before us when District
representatives of COSROW met in 2006 and re-established the Conference committee. It was
identified that the role and the need for this Commission was not on the heart and lips of everyone
and this is where we hoped it should be. What a challenge, and a decision was made to embark on a
mission of education. The purpose is to remind all including ourselves, of the need for the commission
and, to bring our women, especially our young women, to the forefront by encouragement and
support.

A Mission Statement was developed which stated that COSROW in the Florida Conference will work “to
share the unconditional love of God by educating, challenging and encouraging women - especially
young women -to step out in leadership and voice.”

Further to that, we communicated our hope that during Charge conference of this past year,
appointments to the Commission at Local and District level would be encouraged. We added that all
should be constantly aware of the role of our women both clergy and laity. Many seeds have been
sown and at Annual Conference 2007 members of the Commission hope to be able to observe the
proceedings looking for a harvest.

What can you do as one voice you may ask? Invite and welcome people from other races and be
specific about offering words of encouragement to women in your church. It will be the beginning of a
wonderful journey with great and blessed rewards.

If you have not yet made a commitment to work with COSROW at Local or District level would you
consider doing so? Many hands and eyes are needed to travel on the road to transformation. “Much
has been accomplished, but much still needs to be done”. Have you seen this statement before? If
you have, then be prepared to see it again and again until there is no longer a need for the vigil.
Transformation will be complete and all will be as it should.
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The work of the Commission continues with a small, but very committed group whose efforts are
highly applauded. To the members of the Commission, much thanks for your diligence, patience and
willingness to be on this journey.

Prayerfully submitted by,
Lynn Campbell, Chairperson

CONNECTIONAL MINISTRIES SUMMARY BUDGET

*includes staff

2006 2007 2008

MINISTRIES
Emerging Ministries 130,000 130,000 130,000
Camp Ministry Team 113,700
Hispanic Ministry 70,000 70,000 80,000
Outreach Ministries 144,902 144,902 *relocated
Communications Prog/Staff 60,000 80,000 393,000
Contingency Reserve 70,000 70,000 30,000
Total Ministries 588,602 494,902 633,000
SERVICES
Translation/Interpretation 9,000 6,000 3,000
Event Support 6,000 3,500
Meetings/AC/CT/LC 61,000
Meetings 55,000 30,500
Annual Conference 5,000 8,000
Conference Table 1,000 8,000
Leadership Connection 9,000 9,000
Scholarships 65,000 20,000 25,000
Cultivation/Education/Resources 12,000
Cultivation/Education 14,000 17,000
Resources 4,000 4,000
Connectional Relationships 5,000 5,000

IMPACT 5,000

Tending the Flame 10,000

Other 2,000
Total Services 740,602 125,000 125,000
Administration 75,846 71,846 72,000
Compensation/Benefits 932,495 764,206 668,000
Total Administration/Staff 1,008,341 836,052 740,000
TOTAL 1,748,943 1,455,954 1,498,000
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REPORTS OF MISSION/MINISTRY PRIORITIES

AFRICAN AMERICAN COMPREHENSIVE PLAN
INTRODUCTION

Then the LORD answered me and said: Write the vision; make it plain on tablets, so that a runner
may read it. For there is still a vision for the appointed time; it speaks of the end, and does not lie. If
it seems to tarry, wait for it; it will surely come, it will not delay.

Habakkuk 2:2-3

The Spirit of God moves across the world transforming it into the Kingdom of God. The move has
always been revealed in part because we can only understand in part. Just as the prophet Habakkuk
revealed that God had a vision for the appointed time, he speaks of the end not in a sense of finality
but in the sense of a continuing revelation from God. God continues to reveal God’s self in part. This
African American Comprehensive Plan is God continuing to tell us to write it down and make it plain,
and if you do not have it all now do not tarry for it will surely come. This first phase of an African
American Comprehensive Plan is not the end but is the vision for this appointed time. The next phase
will surely come at another time.

The African American Comprehensive Plan presents God reveling God’s self uniquely in a community
whose relationship to God is historically, theologically and biblically different from other communities.
This plan will address these differences biblically, theologically, and socially. In Part one, we will
discuss key differences to the understanding of many of our recommendations. We will offer a biblical
justification and a social look at the problems of the African American Church and how the problems
are related to the community. In Part two, we will develop our vision, mission, and theological
reflection of woundedness, and make Recommendations for change. In Part three, we will make
recommendations for immediate implementation to produce change in worship and strengthen
outreach ministries.

PART ONE
WHY DO WE NEED A SEPARATE PLAN?
BIBLICALLY

One day Peter and John were going up to the temple at the hour of prayer, at three o’clock in the
afternoon. 2 And a man lame from birth was being carried in. People would lay him daily at the gate
of the temple called the Beautiful Gate so that he could ask for alms from those entering the temple.
3 When he saw Peter and John about to go into the temple, he asked them for alms. 4 Peter looked
intently at him, as did John, and said, “Look at us.” 5 And he fixed his attention on them, expecting to
receive something from them. 6 But Peter said, “lI have no silver or gold, but what | have | give you;
in the name of Jesus Christ of Nazareth, stand up and walk.” 7 And he took him by the right hand and
raised him up; and immediately his feet and ankles were made strong. 8 Jumping up, he stood and
began to walk, and he entered the temple with them, walking and leaping and praising God. — Acts
3:1-8 (NRSV)

Bailey (2006) argues that in spite of the cry of One Church, there are in fact, two churches in
America. He asserts that one church came to America voluntarily on the Mayflower while the other
was brought here forcibly in the belly of slave ships. These two historically different spiritual seeds
planted in the soil of America have produced two different Churches that must be reconciled for there
to be One Church under One God. Reconciling these two Churches into one viable and effective arm
will begin to transform the world and build the Kingdom of God.
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In the Acts of the Holy Spirit through the apostles, God reveals these two churches to us. In the
above text, the Temple in all its splendor, wealth, and piety represents the Old Church. In the Old
Church the people who needed God the most were locked out of the Church. The lame man at the
gate represents the relationship the Church had with those had suffered. Those entering the Church
were those who saw themselves as Children of God, chosen by God, to do the work of God. However,
they were satisfied to pass by the lame man, and give him a hand out rather than a hand up. The
handout gave them a feeling of piety as they worshipped God on the inside while the lame man was
locked out of the Church. Those who were inside the walls of the Church did not feel any responsibility
beyond a hand out for improving the condition of the lame man.

In addition, the lame man settled for coming to the Temple each day to get a hand out. The lame man
no longer attempted to go inside the temple nor did he see that it was his responsibility to go inside.
The lame man had developed a way of living that created a dependency on those going in to worship
rather than on God. The lame man did not see that his actions contributed to his conditions. The lame
man began to see himself as helpless, hopeless, and dependent on the benevolence of the church
folk.

He was brought to the gate daily, which means the relationship between the man and the Church folk
had implications for the lame man’s community. The community is totally oblivious to those going into
the Temple. They saw the lame man. The lame man was visible to the worshipers but they did not see
that the community also depended on the lame man. The lame man appeared to be dependent upon
the community when in reality they were interdependent. Those going inside only knew the man. The
man was at the Beautiful Gate where the Church folk went through daily passing the beggars, the
homeless, the addicted, and the miserable, those who were lost and needed to hear a word from God.

In this African American Comprehensive Plan, the Temple represents mainline churches in general and
the United Methodist Church in particular. The lame man represents the Black church. In the text, we
do not find a system that would lead toward transformation as much as a system of enabling that is
very much like the family system of addiction. The addicted person appears to be the problem but the
problem is a sick symbiotic relationship between the lame, man who is the identified patient, and his
enablers, the Church. In this relationship there is a payoff for both the church and the lame man and
they are both satisfied with what they are getting out of the relationship. However, the result is that
neither party is healed, and furthermore, their sick symbiotic relationship will be handed down from
generation to generation. It will take an intervention to heal this relationship. It will take both parties
being willing to give up their current positions and create a condition for healing. Furthermore, when
the lame man is healed, it will alter the relationship the healed man’s community will have with the
healed man.

In this story, Peter and John represent the intervention or what can be done if the old church is willing
to change. If the old church is willing to give a hand up rather than a handout, then healing can take
place. There can be reconciliation. Peter tells the man that I am not going to continue to enable you
by giving you what you want. I am not going to continue to not hold you responsible for the part you
play in your condition. I am going to empower you by giving you what you need. Peter did not say go
heal yourself. Peter told the man | will reach down and give you a hand up. | will bring you up to
where | am. | will participate in your healing but you also have to do something. Peter is telling the
man that Jesus will heal you as long as we each take some of the responsibility in the healing process.
While I will give you a hand up you must also stand up. The new church will not be like the old church
and just be satisfied with giving you a hand out. The new church will do all it can to work with people
in transforming their current reality into a new relationship based on the desire to do the will of God.
In the name of Jesus, stand up and walk. Let your community know there is a Word from God.
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SOCIALLY

Lofton (1991), in the book, The Black Family: Past, Present & future, writes:

“There are those who think that there is no way for the Black family to survive as we approach
the next century. . . they point to the rise in divorce rates, the ever-increasing number of
women who are heading Black Families, the ever-increasing spiral of teenage pregnancies, and
other disheartening statistics. They remind us of the high rates of unemployment among Black
men, women, and teenagers, the lack of equal educational opportunities, drug abuse, and the
cycle of Black-on-Black crime.”

In spite of the fact that the Lame man sat at the gate daily with no hope of his condition changing,
there is hope and that hope will come from a revitalized and new Church. In the Black community, the
Black Church is the oldest and most-trusted institution. The Black Church is the heartbeat and
strength of the community. The condition of the Black community is a reflection of the Black Church.
The condition of the African American community today reflects the urgent need to strengthen the
Black Church. In order for the African American Comprehensive Plan for the Strengthening of the
Black Church to be effective, we must assume that the problems of the African American Church are
systemic problems that are reflected in the community and affect the entire Church. This plan is
actually a plan to strengthen the Church as a whole. This Plan will not solve all the problems of the
church but it is a start to heal the woundedness of the Church.

PART TWO
VISION AND MISSION

VISION: Our vision is to create a ministry of reconciliation that will transform the church and the
relationship of the Church to the world. This ministry of reconciliation must begin with the Black
Church assuming responsibility for the part it plays in its own dysfunction, but it also goes hand in
hand with the enabling role played by the United Methodist Church. In our vision, there is no Black
Church and/or White Church but truly one diverse Church.

MISSION: Our Mission is to share God’s love, Christ’'s message, and the Holy Spirits anointing,
promoting Church’s growth through evangelism, fellowship, discipleship, worship, and outreach
ministry to the world.

RECOMMENDATIONS FOR HEALING AND RECONCILIATION
THEOLOGICAL REFLECTION

The African American community continues to suffer from the internal individual and collective
woundedness inflicted by 400 years of slavery, Jim Crowism, lynchings, reconstruction, segregation
and apathy. Biblically, the Children of Israel went through 400 years of conditioning and creating a
slave’s spirit and mind that remained with them when they were freed. The Children of Israel could
not see themselves as a free nation and this rendered them incapable of developing systems for
public health, economic management, transportation, politics, education, or food distribution. They
had to wander in the wilderness for forty years until they raised a generation untarnished by slavery,
that were sufficiently altered by the laws of God, in order to insure holistic healing from the spiritual
disease that Bailey (2006) calls han.

Han is a concept that is difficult to define. It is a Korean concept for which there is no English
equivalent. Cone approximates the concept in the Spiritual and the Blues. Cone says, “The blue mood
means sorrow, frustration, despair, and black people’s attempt to take these existential realities upon
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themselves and not lose their sanity.”® Cone goes on to assert, “The trouble that makes the blues is
not just the particular difficulties of an individual blues singer. It involves much more than that. The
troubles of the blues refer to the history of a people, and the kinds of difficulties they encountered in
their struggles for existence.”

Park defines han as frustrated hope. He says, “The essence of human existence is hope. . . . When we
look out and look forward, we can exist. When it is frustrated, hope turns into han, a psychosomatic
pain. Han produces sadness resentment, aggression, and helplessness.” This would suggest that
much of the health disparities that are experienced by African Americans are not the result of nature
or nurture but are the result of han. Park discusses the statement by Chi Ha Kim, a Minjung poet who
says, “‘Han is caused as one’s outgoingness is blocked and pressed for an extended period of time by
external oppression and exploitation.’” It is the hardened heart that is grieved by oppression and
injustice.”®

Han is also defined by Park as the collapsed feeling of pain. By this Park means, “Han can be further
defined as the collapsed pain of the heart due to psychosomatic, interpersonal social, political,
economic, and cultural; oppression and repression.” Park compares han to a black hole. He says,
“Like a black hole, when suffering reaches the point of saturation, it implodes and collapses into a
condensed feeling of pain. This collapsed feeling of sadness, despair, and bitterness is han.” Park
explains, “In the life of han-ridden people, the mode of han overwhelms the other types of human
emotion and becomes a domineering spirit.” Park believes that “This collapsed feeling is more than a
psychological phenomenon.” He goes on to point out that, “Such a feeling encompasses all dimensions
of human existence. It controls our physical mode of expression, producing bodily pain or sickness.”
More importantly, Park asserts, “It shows through the interpersonal social, cultural, and religious
aspect of life.” He says, “Like repression, han is submerged in the unconscious, forcing us to bury our
oppressed feelings.”" This would explain the response of the Children of Israel each time they face a
new stressor. Their pain and collapsed feelings had become an unconscious part of their cultural and
religious response to slavery. They had come to accept slavery and oppression as the norm. This has
been seen in many blacks after slavery. Many stayed because they knew no other way to live. Their
pain, sadness, and bitterness had become so internalized they could see no alternative. This is what
happens when one becomes like the oppressor and the definition of one’s relative position in the
oppressed system is accepted.

Han is the wounded heart of not just the suffering individual and collective but also the Wounded
Heart of God because God suffers with us. Park describes the wounded heart as a symbolically
ruptured heart. A heart that is wounded is like any wound caused by the tearing of tissue in the body
by external violence. Likewise, when the heart is repeatedly wounded by external violence
symbolically to the heart, the victim’s pain gets deeper and deeper. Parks states, “The wound
produced by such repeated abuse and injustice is han in the heart.”®

The Children of Israel had their healing during their wilderness period. African Americans have not
had that period of healing for the collective. Some of us have achieved healing individually by the
grace of God while others await the Church to bring the healing to them they so desperately need.
However, the dominant society, the people who suffer from the disease of privilege must also
acknowledge the part they play in perpetuating han in this human drama. Each party must be willing
to work on their respective maladies and then work on building a new relationship based on mutual
respect.

& James H. Cone, The Spirituals and the Blues (Maryknoll, NY: Orbis Books, 1995), 111.
® Ibid., 111.

¢ Ibid., 15.

¢ Ibid., 16.

¢ Ibid., 17.

" Ibid.

9 1bid., 20.
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Bailey (2006), in his dissertation, points out that both the oppressed and the oppressor are spiritually
sick and until both are healed neither will ever be completely healthy. The relationship between the
two cannot be reconciled until both parties are healthy. Both the structure and the functions of the
Church need healing. Park (1993), in his book The Wounded Heart of God, suggests that healing or
salvation cannot be achieved by justification alone. To give an example, if a man rapes a woman and
then come to the church seeking repentance, the man can be justified by grace through faith.
However, the woman is still wounded, and looking at salvation from the sinner's perspective only does
nothing for the victim. This is the problem with liberation theology and most orthodox and neo-
orthodox theology both look at only one side of the problem and both only have one-sided solutions.
This committee proposes that justification cannot take place without justice. Justice calls for the rapist
to participate in the healing of the raped victim by doing whatever must be done to heal the woman
and the relationship. When all are healed then they have begun a process of reconciliation. Our
current ideas of salvation promote a sinner-only perspective and do nothing to address the salvation
of the wounded or the victim. It is not our purpose to review that literature here, but to suggest a
participatory dialectic mode of salvation; a model that would be relational and dynamic. This model
would express itself in how we practice ministry. This model suggests not a mere connectedness but
as Park (1991) suggests a compassionate connectedness. This should not be what we ought to do but
what we love to do.

Healing in the African American church should begin with pastors, and follow with African American
laity and then the community, while healing from the disease of privilege also takes place within the
dominant culture. The two will then have to participate in the healing of one another through doing
justice together in the Church, and in the community. A participatory dialectic healing process calls for
some fundamental changes in the way the Church as a whole sees and practices ministry as a whole.
The next Part will present some preliminary recommendations from the perspective of participatory
dialectic.

PROPOSALS FOR FUTURE CONSIDERATION

Open an Office of African American Church Redevelopment. This office will:
e Act as consultant to District Superintendents regarding African American local churches,

¢ Recommend local churches to form Co-operative Parishes,

¢ Recommend closing those Churches that no longer have the desire or potential to be
productive,

e Travel throughout the conference as a resource person for pastors and laity,

e Secure grants for the mission of Churches that are in mission fields,

e Facilitate training in Healthy Church Academy,

e Facilitate connection with congregational transformation Refocus and/or NCD,

e Promote participatory healing.

Recruit full-time seminary trained pastors for new church development and redevelopment settings.
e Use student pastors as assistants.
e Appoint Probationary Members into alternative contexts for at least two years.
e Develop strategies for identifying and recruiting qualified African American clergy across
conference lines.

Make Churches in urban areas high priority churches.
o Make them the new mission field; provide educational opportunities and awareness workshops
that will foster a closer relationship with the community.
e Promote outreach ministry as a responsibility of the connection and merely a local church
responsibility,
e Make real efforts to transform sick communities,
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e Assign talent, time and resources from the connection to the local churches performing the
difficult task of turning around a community,

e Encourage a participatory approach to outreach ministry,

e Assist Churches in hosting Celebrate Jesus events.

Healing in the church and the community

e Promote small group dialogue by participatory churches

e Promote small groups between congregants and the Community

e Promote tutoring programs

e Reach out to Youth and Young adults. Identify and train churches in dynamic programming
designed to attract, involve, and retain African American youth and young adults. Focus on
confirmation, new member orientation and small group fellowship.

e Institute Celebrate recovery worship services.

e Develop programs for children and youth relevant to the particular community.

e Address issues of han in the Church and in the community

Develop relevant worship services and practices
e Train congregation to develop relevant worship services for Generation X and Y,
e Provide connectional help in developing video presentations for worship services,
e Training, workshops, material, etc., for developing better and more relevant worship services.

PART THREE
CONCLUSION

The committee proposes some immediate action on at least two of these recommendations. The
committee believes that a more detailed analysis and plan for implementation is needed for others
that are listed in Part Two an others that will develop as we implement a systemic change. Two that
can be phased in immediately are, 1) Making Churches in Urban areas high priority churches, and 2)
Developing more relevant and meaningful worship. Achieving these goals would take a commitment
from the Annual Conference in time, talent, and resources. These two goals are consistent with the
Bishop Initiatives of 2006 and would strengthen those churches that are struggling.

RECOMMENDATIONS FOR IMMEDIATE ACTION

Making urban local churches more relevant requires supporting the local churches in their roles to
become externally focused churches. It would require refocusing the clergy and laity of the stronger
but struggling local churches. The office of Congregational Transformation is currently engaged in
refocusing many local churches and much of this work for the African American local churches could
be done out of this office. However, there needs to be African American input into the refocusing
process. The Healthy Church Academy would be part of this process by finding ways with connectional
help to make training and education available at the local church level for both clergy and laity.
Additionally, classes specific to the needs of African Americans need to be added to the Healthy
Church academy curriculum by African American from the African American perspective to deal with
historically different traditions and issues.

Additionally, making the African American local churches more relevant must take into consideration
the lack of resources to achieve the outreach ministries necessary to make an impact on the urban
and often dysfunctional communities. Ministering in high crime areas where drug use and sales are a
24-7 reality breeds future criminals. A healthy externally focused Church is the only solution to this
problem. Unhealthy environments promote prostitution, gang violence, teen pregnancies, and many
other maladies. In these communities where there is little hope for many of the adults we need
concentrated efforts to offer hope to the children. We need to be able to offer tutoring, dance, music
lessons, camps, whatever we can do to expose these children to alternative lifestyles that are Christ
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centered. We also need the connection to volunteer their time in these communities working with the
children, others writing grants, feeding the hungry, and ministering to their brokenness. The most
important thing is letting these children and youth know that the United Methodist Church loves them
and cares about their future even if no one else does. We estimate that we will need approximately
$125,000 to be raised from various sources to begin to implement carefully selected projects in those
local churches that have the will to dedicate themselves to becoming externally focused and social
justice oriented.

MAKING WORSHIP MORE RELEVANT

Many African American local churches realize that they live in a visual world but they have no money
for audio/visual equipment. In order to bring the congregation into the worship experience and to
bring the worship experience into the 21° Century, computers, audio/visual, and projection
equipment is needed. Congregations need to be trained to attract and hold Generation X and Y.
Worship trainings, workshops, and conferences would create more powerful worship experiences and
attract more people to the worship services. We estimate that another $125,000, also to be raised
from various sources, is needed to offer training, worship workshops, conferences, and purchasing
much needed equipment to alter the worship experience. Worship experts succeeding in attracting
young adults and youth will act as consultants to local churches.

The African American Comprehensive Plan is not a plan just for African American churches. Much of
this training is needed in other small churches. This is a plan for the Annual Conference from the
perspective of the African American. Much of what we suggest may be peculiar to the African
American local churches but may also have implication for other cultures. Implementing the worship
and outreach from a connectional perspective is a vision in part for this time. However, the Holy Spirit
is continuing to move and continuing to reveal God in part. The second phase of this plan will unfold
over the next year and additional recommendation will be revealed as we endeavor to become One
Church in deeds and not just in words.

We recommend that an additional $50,000 be added to the 2008 budget to initiate the beginning of
the emphasis on “Making Urban Local Churches More Relevant”.

Submitted by:
The African American Comprehensive Plan Task Team

Rev. Dr. Walter Monroe — Chairperson Rev. Dr. Geraldine W. McClellan —Cabinet Liaison
Rev. Dr. Joreatha Capers Rev. Margaret Kartwe-Bradley

Mrs. Willa Young Rev. 1. James Mitchell

Rev. Bobby Bradley Mrs. Rose Muller

Rev. Moses Johnson Mr. Morris Williams

Ms. Idella Gaston Rev. Dr. Bill Bailey

Mrs. Debberin Tunsil

NEW CHURCH DEVELOPMENT
NEW CHURCH START BUDGET REQUEST FOR 2008

Pastoral Compensation for New Churches: The Annual Conference will provide the Denominational
Average Compensation (D.A.C.) plus health insurance and pension to districts/churches for clergy
compensation for new churches within each district on the following basis: for Parachute (traditional),
first 12 months, 86%; second 12 months, 56%; third 12 months, 26%; for Mother/Daughter and
Multi-Site, first 12 months, 43%; second 12 months, 28%; third 12 months, 13%. The D.A.C. for
2008 will be $56,044 ($44,835 salary and $11,209 housing). Health insurance is estimated at
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$10,080 and CRSP at $6,725. The maximum possible compensation for 2008 is estimated to be
$62,650 at 86%, $40,796 at 56% and $18,941 at 26%.

Financial Assistance to Districts launching new missions: Districts that launch new missions will
receive assistance in the amount of $15,000 a year for a maximum of three (3) years to help with

facilities, supplies, programs, part-time pastoral support and other costs.

2008 Support for New Churches and Missions

AC 86,415
EC 266,716
GC 38,825
NC 31,325
NE 30,663
NW 61,849
SC 104,950
SE 135,824
SW 283,277
Block Grant 50,000

TOTAL SUPPORT FOR NEW CHURCHES AND MISSIONS $1,089,844

New ministries projected to be launched in 2008:
EC  African-American, Daytona Beach
EC  Christ Hispanic, Orlando: m/d
EC Clermont: m/d
EC Palm Coast: m/s
EC Venetian Bay - m/d
GC Hispanic Mission
GC SE Bradenton
NC The Villages m/s
NE Lake Asbury: m/d
SC  Christ Hispanic Mission, Lakeland
SE  Miami/Dade - Hispanic
SE  NW Ft. Lauderdale
SW FL Gulf Coast University - Tree Line
SW Grace - Edgewood Campus: m/s
SW  Hispanic Mission, Golden Gate
SW Hispanic Mission, Naples
SW Naples
SW New Town African-Am, Ft. Myers
SW Russian, North Port

New ministries to be launched in 2007:
AC  Haitian Ministry of Faith UMC
AC  Hispanic Ministry of UMC of Palm Bch
AC  SW Port St Lucie
EC Berea Haitian Mission
EC Chinese Mission
EC  HopeSpring
EC Palm Coast Hispanic
GC Union Street Hispanic
NE Haitian Mission at Oakcrest
NW  Dowling Park Mission
NW  Forest Hills Hispanic Mission



132 2007 Journal of the Florida Annual Conference — Part 111

NW Tallahassee Korean Mission

SC  Forest Lakes Campus: Van Dyke

SC Kathleen m/s (Good Shepherd)

SC  Valrico

SE  Sanctify Haitian Church, Pompano Bch

SE  West Kendall, Miami - Hispanic

SW Grace Community Center, Cape Coral: m/s
SW N Ft. Myers Hispanic Mission

SW Wesley Haitian, Ft Myers

New ministries launched/re-launched in 2006:
AC Korean Mission m/s
EC Casa de Paz (Peace Hisp)
EC Christ to the Nations
EC Eagles' Wings, Poinciana
EC Peace Extended
EC  Williamson Campus, First Ormond
NW  Good Samaritan: m/d
SW Crossroads, Sarasota

New ministries launched/re-launched in 2005:
EC LifeSong: m/d
NW Vida Nueva Mission, Lee
SE Florida City Hispanic
SE The Studio
SW Avon Park UM Haitian Mission
SW La Piscine

New ministries launched/re-launched in 2004:
SC South Shore: m/d

Training and Testing for Clergy/Laity interested in/appointed to new church starts: Pastors/Laity who
have been nominated by their district superintendent, screened by the executive director of new
church development and approved by the Cabinet, will be tested, trained and will participate in the
Healthy Church Academy and/or the six day School of Congregational Development.

Funding: $50,000

Demographics: To provide demographic data necessary for making new church start decisions. This
information is available to any group within the Annual Conference through the Office of New Church
Development.

Funding: $14,000

Meetings of Committee: The Committee meets in January, June and October to conduct the business
of new church development. There will be twenty-six (26) members of the committee.
Funding: $ 12,000

TOTAL NEW CHURCH START NEED $1,165,844
2008 CFA REQUEST $1,076,000
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THE OFFICE OF CONGREGATIONAL TRANSFORMATION

Our main objective is to encourage and assist congregations in intentionally discerning and fulfilling
their mission of “making disciples of Jesus Christ for the transformation of the world.” More
specifically, our aim is to help congregations fruitfully live out their Kingdom potential through the
following core discipling practices, which have been called, “The Methodist Way”:

e Cultivating a community of passionate worshipers

Extending radical hospitality to their community and the next generation

Forming mature apprentices of Jesus through intentional discipling

Picking up our crosses in salty service in our community and the world

Pouring ourselves out in extravagant generosity.

Primary Strategies
In pursuing this objective, we will be using three strategies:
First, cultivate a sense of urgency for congregational transformation. In order to develop discontent
with the status quo and a desire to do what Christ has commissioned congregations to do in their
context, leaders need:
¢ Honest perspectives on the current realities of their congregation.
e Awareness of the demographics and needs in their community.
e A motivating and guiding sense of ecclesiology and mission. What does it mean to be faithful and fruitful
in carrying out Christ’s commission in their community and today’s world?
e Vivid examples of similar congregations who are courageously and creatively adjusting to their
changing context in order to be fruitful in ministry.
Second, communicate a staged transformational path for congregations seeking to fulfill their
kingdom potential, provide options for how congregations might take a transformational journey (for
example, ReFocus Networks and Natural Church Development), and provide resources to assist
congregations at each stage along their journey.
Third, assist district leaders in identifying those congregations which are least healthy. Aid district
leaders in moving these congregations toward becoming a satellite congregation or part of a
cooperative parish, toward relocation or discontinuance.

ReFocus Networks
Upon reviewing pilot ReFocus Networks underway in the EC and AC districts, the Cabinet decided to
adopt this strategy for congregational transformation and to establish networks across our
connection.

We currently have 24 trained facilitators, 11 active networks and 97 pastors/churches (in addition to
the facilitators) involved in ReFocus Networks. This represents more than a tithe of all churches in
the Annual Conference.

ReFocus Networks lead pastors and their church leaders through a two phase, two to four year
process in which they first look at how God is calling them personally to make a Kingdom contribution
and then how God is calling their congregation to fulfill their Kingdom potential. In the second phase,
ReFocus congregations go through a rigorous discernment and strategic planning process that
prepares them to take full advantage of tools such as Natural Church Development in subsequent
years.

ReFocus and Coaching Director of Congregational Transformation
Because of the positive response of pastors and congregational leaders to participating in ReFocus
Networks and because of the depth at which facilitators are asked to work with participants in their
network, it soon became obvious that supporting existing networks and developing future networks
required additional conference leadership.
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We also recognized that congregational transformation is largely an issue of spiritual leadership.
Congregations that have been in decline for years will not turn around because they purchase a set of
drums, hang up a video screen and print a slick church brochure. Congregations turn around when
the hearts, attitudes and actions of their leaders turn around. This requires the development of
coaches, mentors and facilitators at the district level who are able to work one-on-one and in small
groups with pastors and church leaders. Again, developing and supporting district leadership across
our connection requires additional leadership.

The Conference Committee on Congregational Transformation recommended the formation of a
ReFocus and Coaching Director of Congregational Transformation. A position proposal was presented
to the Cabinet, who unanimously approved filling it effective July 1, 2007. The Executive Committee
of CF&A, which functions also as the personnel committee for conference staff, also approved the
position and recommends it, be funded.

The position description calls for a review after three years by the Cabinet and for a formal recommendation
regarding its effectiveness and continuance to be presented to the Executive Committee as they prepare for
the 2011 budget. This position will increase the 2008 budget by $96,000.

Hispanic Director of Congregational Transformation
When Dr. Edwin Santos moved to take a position with the general church in Nashville, his position
remained unfilled for over a year.

In January, 2007 Rev. Samuel Gonzalez became the Hispanic Director of New Church Development, a
position underwritten by interest from existing, non-apportioned New Church Development funds.
Starting new congregations had been a significant portion of Dr. Santos’ previous position.

In early 2007, a team met to sharpen the focus of this unfilled position. It was decided that this
person would spend 50% of his or her time on transforming existing Hispanic congregations, 20% on
developing Hispanic lay leadership, and 30% on developing Hispanic clergy leadership (working with
The Office of Clergy Excellence).

This strategic attention to Hispanic ministries reflects the changing context of ministry in Florida.
Since 2000 the Hispanic population of Florida has grown from 2.6 million or 17.7% of the population
to 3.3 million or 20.3% of the population in 2006. It is projected that by 2050, over 50% of the
population of Florida will consider themselves to be Hispanic culturally. Currently less than 2% of our
church members consider themselves Hispanic.

The new position will be filled effective July 1, 2007.

Dr. Jeff Stiggins Russ Graves
Executive Director Chairperson of Conference Committee

DISCONTINUANCES AND MERGERS

Local congregations are the primary strategy of the Annual Conference to reach persons for Christ and
have a Kingdom impact in the communities of Florida. The basic missional practices of every local
congregation are to:

Cultivate a gathering of Jesus-followers who Passionately Worship.

Extend the Radical Hospitality of God’s love to their community and the next generation.
Form mature followers of Jesus through Intentional Discipling.

Send into the community Salty Servants in ministries of mercy and justice.

Pour themselves out in Radical Generosity.
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Congregations, like all human organizations, have life-cycles: birth, growth, maturity, decline and
discontinuance. As an Annual Conference, we have started over 60 new congregations in the last
decade. (In 2006, these new congregations were responsible for 11% of our professions of faith and
8% of our worship attendance.) As an Annual Conference, we must also recognize when
congregations are no longer carrying out our basic missional practices and/or are no longer financially
viable. We do so celebrating the many ways people’s lives have been blessed by their ministries
through the years. We do so with pastoral sensitivity for those still involved in the congregation. And
we do so in support of the missional integrity and vitality of our Florida connection of congregations.

The Cabinet recommends the voluntary discontinuance of the following congregations:

Dist __Congregation Location Effective Date
EC St. Paul’'s UMC Orlando 12/31/06
SE St. Andrews UMC Ft. Lauderdale 6/1/07
(will become a mission of the SE District)
SW Edgewood UMC Ft. Myers 6/30/07
NC Scott Memorial UMC Lowell 6/30/07
SW Olga UMC Cape Coral 6/1/2004
The Cabinet recommends the involuntary discontinuance of the following congregation:
SE First Hollywood UMC Hollywood 6/9/07
SC Eloise UMC 7/1/07

The Cabinet recommends the merger or the following congregations:
AC Wagg Memorial UMC & UMC of the Palm Beaches
SE Wesley UMC Hispanic & Wesley UMC Anglo

HEALTHY CHURCH ACADEMY
www.flumc.org/hca

Healthy Church Academy was created in 2005 as a teaching ministry for congregational leaders to
learn how to build healthy congregations. Courses are designed for transformational, congregational
health, leader development, practice of spiritual disciplines and outreach. HCA is the creation of the
Offices of Congregational Transformation, New Church Development, and Connectional Ministries.

Each course is designed to blend theoretical with practical applications and taught by at least two
faculty. Average class size varies between 10 and 30 and sometimes as high as 60 to 100 learners.
Classes meet close to learners in churches and social halls.

Learning for Transformation at your Doorstep -- Healthy Church Academy negotiates learning needs
with congregations, clusters, and district leadership councils. Curriculum is designed to fit their
contexts. Faculty is selected to respond to the cultural and ethnicity of the constituents. Costs,
dates, and materials are applicable and affordable to the learners’ budgets and schedules. Excellence
in education is the top priority. The purpose for every course is to give learners tools for the
transformation of congregations, so that these may expand God’s Reign in Jesus Christ in their
communities through disciples who live Jesus Christ and follow his teaching in a hurting world.

HCA is grateful for the partnership which continues with Asbury Theological Seminary in Orlando.
Asbury hosts the four day, 3 CEU, HCA 101 “Growing a Healthy Church.” Asbury Seminarians may
take this course for academic credit through the independent studies program. This is course has
been offered by popular demand in four districts.

During 2006 and first half of 2007 churches invited HCA as their education for transformation provider. All
courses promote the Bishop’s Fundamentals and strengthen churches with the Eight Characteristics of
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Natural Church Development. The following courses were offered across the conference:
Disciple Growth and Congregational Spiritual Formation, AC, NW
Congregational Outreach and Marketing, SW
Congregational Spiritual Formation, NC
Growing a Healthy Church, NE, EC
Leadership Formation, SE
Spiritual Disciplines, NE
Worship for Transformation, AC, NC, NW

For more information on courses, registration, faculty information, visit www.flumc.org/hca. HCA will
come to you, contact Larry Rankin, Lrankin@flumc.org. Thank you. Over 350 laity and clergy who
benefited from HCA in 2006-07!

Lawrence A Rankin, Dean

CONFERENCE GLOBAL MISSION AND JUSTICE COMMITTEE
http://www.flumc.org/pathways_to _mission

“CHRIST OVER ALL!”

The purpose of the committee is to be the chief body that educates and promotes healthy mission and
justice ministries among congregations. The Conference Global Mission and Justice Committee
continue to lift up the conference mission statement which “commits all congregations to be a vital
connection that is part of God’s transformation of the world.”
1. By encouraging all congregations in the Florida Conference to be missionary congregations.
2. Promoting the Nine Mission Initiatives and all others that uphold the mission statement of the
conference.
3. By providing resources and advice to congregations and all groups involved in mission and
justice.

We are hopefully that the Districts will invite us to come and explain “Whose Mission Is It?” By
explaining the four quadrants of the Global Mission Wheel — Spiritual Formation — Biblical Theological
Foundation — Partnerships and — Action to ensure healthy mission ministry. Central is CHRIST OVER
ALL!

Bishop Whitaker called for every congregation to raise their mission ministry in the local and global
community by 5% by 2007. Are you up to pushing the bar a little higher for 2008? The Conference
Global Mission and Justice Committee are here to help you - won’t you invite us to come in?

Mission Education — Each year the United Methodist Women sponsor the mission studies of the church
at the School of Christian Mission. This annual event is being held at Bethune Cookman College,
Daytona Beach, week session July 17-20, and weekend session July 20-22. The studies for 2007-2008
are:

e Spiritual growth — Mission and Mission

e Geographic — Israel/Palestine

e Social Issue — Globalization: It's Impact on Our Lives
We urge every church to be responsible that persons from their congregation, men, women, children,
and youth are in attendance for this marvelous mission experience. For more information contact:
http://www.gbgm.umc.org/flaconferenceumw/. Scholarships and Continuing Education Units are
available.
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Missioners — At the request of Bishop Whitaker, Ret. Bishop Armando & Icel Rodriquez will be serving
one year as missioners in East Angola our sister conference. The Rodriquez’ will need local prayers
and financial support. We send our love with them.

Missionaries — The General Board of Global Ministries is seeking persons that God is calling into the
mission field, as Missionaries, Missioners, and Deaconess. We pray that God is calling persons from
this conference to make themselves available to be in His service. For more information contact Rev.
Larry Rankin at the Conference Office, 800.282.8011 or Irankin@flumc.orqg.

JFON (Justice For Our Neighbors) — Praise God for the work of Rev. Marilyn Beecher and the Refuge
and Immigration Ministry a second clinic (legal assistance) is now available in Tampa Bay to assist
with a variety of immigration issues, becoming citizens, to seek asylum and to reunite families. The
first clinic opened in Orlando in 2005 and a third is in the planning for the Ft. Pierce area. The
Conference and UMCOR (United Methodist Committee on Relief) are giving financial support for the
clinics and volunteers are needed for translators and hospitality.

Emphasis — The Conference Global Ministry and Justice Committee are working to set some priorities
that churches may participate in the field of Poverty and what can be done in the areas of:

1. Justice for Our Children

2. Restorative Justice

3. Urban Sprawl (Affordable Housing)

Special Sunday Offerings — The Book of Discipline of the United Methodist Church ask each church to
celebrate seven Special Sunday Offerings. These are Missions that every person in the congregation
can be involved and we trust that you will ask your church to be in observance and make their special
financial gifts.
e World Communion Sunday — October
United Methodist Sunday Day — November
Human Relations Day — January
One Great Hour of Sharing — March
Native American Ministries — April
Peace with Justice — May
e Golden Cross Sunday — September
For more information refer to “Whose Mission Is 1t?” Appendix 6

Thanks and appreciation — The Committee expresses it thanks, appreciation and love to Mrs. Icel
Rodriquez for her expert help in having our ideas put to print with the booklet “Whose Mission Is 1t?”
She has been a very valuable person to this committee and to this conference. We wish “God’s love,
peace and knowledge” as she and her husband serve in East Angola.

Annie Woods, Chair

CONFERENCE ADVANCE MISSION SPECIALS
(“Whose Mission Is 1t? Booklet, Appendix 5)

Alfalit International, Inc.
Carver Heights Ministry, Leesburg
Celebrate Jesus, Inc.
Cuba/Florida Covenant
Equitable Compensation for Haitian-Hispanic Ministries
East Angola/Florida Partnership
Florida Council of Churches
Florida Conference Outreach Ministries
a. Branches Ministry, Florida City

PNOoOURBNRE
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Christians Reaching Out to Society, Inc., South East District

Church & Community Connection, East Central District

Community Outreach Agency, North East District

Cornerstone Family Ministries (formerly Tampa UM Centers)

Grace Place Comprehensive Child & Family Care, South West District

Halifax Urban Ministries, East Central District

South Florida Urban Ministries, South East District

South Central District Outreach Ministries, SC (Tampa Urban Ministries)

United Methodist Cooperative Ministries/Suncoast, Gulf Central District

United Methodist Coop Ministry of Madison County, North West District

Wesley Family Services, Inc., South East District

9. Florlda Storm Recovery — Disaster Response

10. Florida UM Children’s Home

11. Goodwill Industries

12. Habitat for Humanity Projects in Florida, by districts

13. Haitian Committee on Ministry

14. Jim Russo Prison Ministry

15. National Farm Worker Ministry of Florida

16. Refugee and Immigration Counseling Ministries

17. Shade & Fresh Water, a transitional ministry for clergy and their families

18. Society of St. Andrew (the Potato Project)

19. The Ark Training Center of the North Central District (Resource Training
Center, Gainesville)

20. The Shepherd’s Way, South East District

21. United Methodist Volunteers in Mission — Florida

22. Wesley Group Homes Ministries, Inc., South East District

TRT T Semoa0gT

Recommended by the CGM&JC to be removed as an advance special after the annual audit
1. Broward Coalition on Poverty, SE
2. Winsome Spirit, Youth Ministry to Russia

HIGHER EDUCATION AND CAMPUS MINISTRY

Your Board of Higher Education and Campus Ministry (BHECM) is a Mission of the Florida Annual
Conference to students in colleges and universities throughout the State of Florida. Our Board is
comprised of lay representatives, clergy representatives, campus ministers who are clergy or laity and
college chaplains. These persons are committed to the work of making disciples and developing
leadership in the United Methodist Church. Some of our greatest resources and gifts for the future
church lay in the work and ministry of our Wesley Foundation Directors, College Chaplains and their
student leaders.

VISION STATEMENT:
Higher Education and Campus Ministry is the United Methodist Church at work on Florida’s college and
university campuses, raising up a new generation of Christian leaders.

MISSION STATEMENT:
e Higher Education and Campus Ministry is developing Christian Disciples on Florida’s college and
university campuses by:
Calling students into a personal relationship with Jesus Christ
Training them to become servant leaders
Sending them out to serve God through the local church
Encouraging the development of Christian community



2007 Journal of the Florida Annual Conference — Part 111 139

e Affirming and supporting the relationship between the Florida Annual Conference and Florida’s
United Methodist-related institutions of higher education: Bethune-Cookman College and
Florida Southern College

Period of Transition — The year 2006 was a period of transition for the Board and with the help of a
consultant, Dr. Steve Moore, the BHECM made several key changes that will allow our campus
ministries and UM related colleges to better minister to the college community. Some of the key
changes that will be taking effect in mid 2007 and on into 2008 will be a new budget system, the
hiring of an Executive Director, and start up grants for church based collegiate ministry programs.

New Budget System in 2008 - The BHECM budget for the past ten years has been constructed to
support our campus ministries on a monthly basis with minimum salary plus an apportioned payout
for program expense. The campus units supported the remainder of their budgets through local
board, church and independent support. Because the Director’s focus has been on reaching students,
only a limited amount of time has been spent on board development, fund raising and awareness in
the local church, therefore BHECM monthly support is mainly going towards the Director’s salary
leaving no program dollars to support ministry.

The situation has led the BHECM to evaluate and revise its budget for 2008. We are asking to fully
support the Campus Directors by making them Conference Staff. This shift in salary support would
allow for greater accountability with our campus directors because they would be directly under the
Office of Connectional Ministries and under the Conference Staff evaluation system. This would only
be applicable to our freestanding units plus University of Florida. Access 218 and Crosswinds would
stay under the old system with a salary supplement because they are both church based ministries.
The funding for the campus ministry programs would be a flat $25,000.00 matching grant for each
ministry. The funds would only be available on request and with supporting funds from another
source. It also separates salary from program dollars, allowing the BHECM to see where Conference
monies are actually being spent within our campus units.

Hiring of an Executive Director - The Higher Education area of the Conference has been without a
Director since 2004. Even though there has been adequate administrative support for the Board and
Campus Units, long term development and vision has been hindered without a Director to guide and
direct the ministry. The Board has been actively searching for a Director for the past two years and
has taken the step to hire a head-hunting firm to assist in the search. Tom Nesbitt of the Tom Nesbitt
Group has been consulting with the Board and has already had some promising results in the search.
The BHECM hopes to have a Director in place by June of 2007. With the right person, the Board feels
they will be able to move forward with a more effective ministry to college students.

Church Based Ministry Grants - It has always been a long-term goal of the Board to resource the local
church to help nurture collegiate and young adult ministries. However, with the pressing needs of our
campus ministries, this goal has never been fully realized. In recent years though, the lack of young
adults and college-aged students has pulled the issue of the “graying” of our churches into the
forefront. More and more we as a Conference are beginning to realize that those under the age of 35
are becoming disinterested with what the Methodist Church has to offer.

To assist in this area, the BHECM wants to extend the opportunity to any churches that would like to
begin collegiate ministry. We have developed a three-year declining grant that would permit the
church to have some assistance in the beginning but would also allow the church to slowly take over
the ministry completely by the fourth year. The churches would apply for the grant by turning in a
three-year ministry plan showing their goals and how they will be accomplished using the grant
money. With this grant line, the BHECM would be able to start two new ministries in 2008 and sustain
three ministries in subsequent years.
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Conclusion - 2006 was a transitional year of change for the BHECM. The Board looks forward to the
next few years with excitement as we see the changes that are already happening and will be taking
place in the near future. The Board knows that it is a great honor that they serve the Florida
Conference in the mission field of the Collegiate Community. Our Campus Units and UM Related
Colleges are reaching out to a generation during a critical time in their lives with the message of Jesus
Christ. With the ever-changing landscape of American culture, our campus units and United Methodist
colleges are places where students can find community, fellowship and a relationship with a loving
God. The BHECM will keep striving to support these ministries and to develop new ministries that will
stay on the front edge of the church constantly reaching for those who do not know the saving
message of Christ.

Submitted by the BHECM Executive Committee

CAMPS AND RETREAT MINISTRIES

A new mission statement was adopted by the Board of Camps and Retreat Ministries indicating that it
seeks to provide:

e Welcoming natural places set apart for sacred retreat and community.

e Nurturing experiences in Christian faith, discipleship and leadership.

e A witness to the servant life of hospitality, earth care, justice and love.

To this end a comprehensive ministry-master plan was completed and presented to annual conference
in 2006 with overwhelming support. In 2006-7 this new plan has begun to be implemented in
ministry programs, new partnerships and facility upgrades.

FLORIDA CAMPS AND RETREAT MINISTRIES INITIATIVES — 2006-2007

e Creation of new toll-free number to reach all four sites: 1-866-UMCAMPS.

¢ Creation of new year-round web site in spring of ‘07 — www.flumcamps.org

e Creation of new four-site year-round brochure in English and Spanish.

e Partnership with SE District to evaluate and complete ministry-master plan for Manfred Camp in
Miami.

e Establishment of uniform pricing policies for all four sites that include standard rates and special
United Methodist rates.

¢ Instituted new accounting procedures in partnership with Office of Financial Services in Lakeland.

e Began developing specific plans for new construction and renovation in first phase of master plan
that is included in conference-wide capital campaign totaling $15 million at all fours sites.

e Developing “green” practices policy to reduce the carbon footprint for operations at all sites,
including new construction, captured rain-water, solar water heating, low-water plumbing systems,
re-cycling and alternative energy purchasing.

e Established seven-month internship in 2007 to develop Hispanic-Latino leadership and
programming in Florida camp-retreat ministry.

¢ The beginning of a comprehensive state-wide four-site summer program model including new
initiatives at Riverside Retreat, Life Enrichment Center, and Lake Asbury, and using adapted United
Methodist curriculum in all summer programs.

o Worked in partnership with NW District leaders in resourcing Centenary Camp.

e Board of Camps and Retreat Ministries supported a resolution on global warming being sent to
General Conference by national United Methodist camp leaders.

o Directors enhanced professional training through UM. certification courses, master naturalist
training and a program for spiritual direction.

e Board and staff created “2020 Vision” for year-round programming in the Florida United Methodist
Camps and Retreat Ministries that includes all persons, churches and areas of the Florida
Conference.
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Here is a sample of the great things happening at our camp and retreat centers:

LAKE ASBURY RETREAT CENTER — Green Cove Springs, FL

In the summer hosted three weeks of Camp AMP from the NE District.

Hosted several Emmaus weekends.

Brought in over $60,000 in revenue.

Completed renovation of the pavilion including air conditioning and new ceilings and doors with the
help of NOMADS and manager Scott McLendon.

Completed significant repairs of the dam with a grant from the trustees.

Installed new boat dock and completed nature trail renovations using volunteers.

LIFE ENRICHMENT CENTER — Fruitland Park, FL

Under the leadership of Director Melinda Trotti and her staff, turned around ten years of financial
losses into a year with financial surplus in 2006, generating $1.3 million in income.

Completed upgrades of all sleeping units with new mattresses, carpet, shower curtains, air
conditioners, bath linens, and fans with the help of a grant from the trustees; new bed linens will
be used starting in summer 2007.

Remodeled the dining room with new carpet, curtains, table cloths and paint.

Hosted three weeks of NOMADS volunteer work projects and utilized Workampers to complete
many needed projects on site.

Began new summer programs in 2006 including Grandparents and Me and a two-week day camp in
partnership with the Carver Heights Ministry.

Provided new small-group meeting spaces in Buildings 1 and 3.

Hosted national groups like the National Council of Churches Education Commission and the first
ever Five-Day Academy for Spiritual Formation in Spanish on the mainland U.S.

Completed and dedicated the new Prayer Chapel on Lake Griffin.

Instituted the use of fair-trade coffee, cloth napkins, and began a recycling program.

Cleared waterfront area for better viewing from Building 4 to Building 2.

RIVERSIDE RETREAT — La Belle, FL

Received a gift of $700,000 from Alice W. Lockmiller towards the building of a new program-
worship center in the first phase of the master plan.

Sponsored a week of summer camp led by Director Martha Pierce involving youth from all over
Florida.

Completed installation of new staff house and “Peace Lodge” leadership building.

Engaged in project to re-slope banks by Caloosahatchee River for better access and views; began
removing non-native invasive growth.

Completed post-Wilma repairs on main-lodge roofs.

Established active site development committee.

Director Pierce achieved “master naturalist” certification and enhanced nature program at site;
instituted slogan — “It’s the Nature of the Place!”

Continues active year-round use with most weekends full and nearly $300,000 of generated annual
revenue.

WARREN W. WILLIS CAMP — Fruitland Park, FL

Hosted 3,573 summer campers with “Renovate” theme in 2006, led by 97 college students that
formed the program leadership team.

Instituted new summer camp meal policy involving paper napkins, family-style eating and the
elimination of soda at all meals.

Revived the work-team concept in the summer as some team members each week worked on
camp-wide projects to support the operation in rotation with the counseling function.

Under the leadership of Director Mike Standifer and staff, completed the transition of incorporating
the summer camp into the site’s year-round program ministry and generated over $1.8 million in
revenue.
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¢ Installed life-time metal roofing on the four main lodges.

e Hosted three weeks of NOMADS and utilized Workampers to complete many on-site projects including
the gutting and renovation of the mini-lodge, the re-painting of seven buildings, the construction of
hundreds of new bunk railings and many new landscaping projects to beautify the site.

e New elements added to the low ropes course and a plan to re-construct the zip line and some high
ropes elements enhances the challenge courses.

o New docks installed in the boat basin; refinishing and renovation of dock and outdoor chapel benches.

e Preparation for renewal of American Camping Association accreditation in the summer of 2007.

COME TO THE WATERS! Come to the shores of Lake Griffin’s Picciola Island, the banks of the
Caloosahatchee River or to the beauty of Lake Asbury to be refreshed by the natural splendor that is
God’s gift!

Rev. David L. Berkey, Executive Director

DISCIPLINARY PRIORITIES

COMMISSION ON ARCHIVES AND HISTORY

The commission is pleased that ground was broken in March for the archives wing addition to the
Roux Library at Florida Southern College, which will house our Heritage Center. We are grateful for
the recent generous gift from Mrs. Sarah McKay that has made it possible for this long-held dream
finally to come to fruition. In the meantime the archives continue to be housed in a small room in the
library, as well as in another college facility and a commercial storage space.

The archives has received records and histories from several conference agencies and organizations,
as well as a number of commemorative church plates to add to the collection. In the past year more
than one hundred requests for information and research from churches and individuals have been
answered.

Plans are underway to conduct oral interviews with long-time members of the conference.

At Annual Conference in 2006 the commission presented a commemorative bust of John Wesley to
each of the newly ordained elders. In addition, the ordinands received copies of Robert M. Temple’s
history of the conference, Florida Flame, as well as cards giving the chain of their ordinations back to
Thomas Coke.

The Florida Conference Historical Society held its sixteenth annual banquet during the 2006 Annual
Conference, celebrating the fiftieth anniversary of full clergy rights for women. Nell Thrift, conference
archivist, gave a talk entitled “Portraits in Courage: Women Who Have Changed Methodism.”
Everyone interested in the history of Methodism in Florida is encouraged to become a member of the
society.

Members of the commission continue to be available to local churches and to districts for workshops

for local church historians. Memory and Ministry: Caring for Your Church’s Heritage, a video produced
by the General Commission on Archives and History, is available for local churches and other
organizations interested in managing and preserving their records.

The commission was represented at the annual meetings of the SEJ Historical Society, the SEJ
Commission on Archives and History, and the General Commission on Archives and History. Nell
Thrift, archivist, is chairperson of the SEJ Commission and member of the General Commission.

This year’s SEJ Historical Society annual meeting will be held July 20, as part of the Sixth Historical
Convocation of the United Methodist Church, which will be held July 20-22 in Chevy Chase, Maryland.
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The theme will be Celebrating the Charles Wesley Tercentenary, with papers presented by leading
Charles Wesley scholars. This gathering offers Florida Methodists a wonderful opportunity to learn
more about our heritage and to enjoy the fellowship of the group.

During Annual Conference those clergy who are celebrating significant anniversaries of their
ordination as deacon will be recognized:

Ordained Deacon 1957

David L. Adams W. Ray Finklea Robert W. Milby Sr.

Donald L. Bain Henry G. Galloway Larry C. O’Steen

James W. Baugher Kenneth W. Griffith Thomas J. Price Jr.

Oswald P. Bronson Raymond R. Grossman Michael M. Pszyk Jr.

Gary Wayne Buhl Neil M. Gunsalus J. Paul Sampley

Gordon N. Craig Harris Cleveland Jones |11 Stacy Selph

Walter D. Edwards James H. LaFon Robert P. Sofge
Ordained Deacon 1982

Frederick W. Ball Carol E. Green Alan Ernest Patz

Michael D. Cloyd John E. Griswold Esther L. Robinson

William G. Corristan |11 Andrew Donald McMillan Sr. Wayne Davis Wiatt

H. Clark Edwards Gary W. Morris

Elizabeth A. Fogle-Miller Thomas W. Otto

Churches celebrating anniversaries will also be recognized:

150 years (1857): First, Gainesville; Morrison, Leesburg; Wellborn

125 years (1882):  First, Eustis; First, Kissimmee; Lochloosa; First, Palmetto; Wildwood

100 years (1907): Faith, Jacksonville; Greensboro

50 years (1957): Christ, Bradenton; Community, Ridge Manor; Faith, Orlando; First, Cocoa
Beach; Mt. Pleasant, Miami; St. James, St. Petersburg; Sunset Heights, Plant
City; Temple Terrace, Tampa; Trinity, Lighthouse Point

Banners from the anniversary churches will displayed in the arena during the conference session.
M. McCoy Gibbs, Chairperson

BOARD OF LAY MINISTRY

REPORT OF THE CONFERENCE LAY LEADER

During the year now ending, our Board of Lay Ministry has continued building a vital structure of
connectional lay leadership. In part this meant seizing an opportunity made possible by the
restructuring of the annual conference, including reducing the number of districts from fourteen to
nine. The changing role of the district superintendent opened the possibility for truly healthy,
meaningful, collaborative relationships between district leaders of laity and district superintendents on
several fronts. Like most things, this “new” structure of connectional lay leadership is not new, but
the fulfillment of the vision of lay leadership long established in the most evangelical years of the
American history of The United Methodist Church.

Information technology in our conference offers great promise in permitting us to communicate in a
winsome way, with speed, efficiency and cost advantage. The possibilities are not yet fulfilled, but
leadership across our conference is tenacious about achieving the goal. We all know that good
communication facilitates growth in healthy relationships. We are using that technology actively
when, for the first time in recent history, the Board of Lay Ministry undertook the primary
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responsibility for the conduct of the pre-conference member orientation process, including the
circulation of a DVD for individual viewing and sharing with others. Similarly, the Board is organizing
pre-conference forums, in which all lay and clergy members have a healthy chance to meet those
offering themselves for election to jurisdictional and general conference.

The quadrennial election of delegates is a strong reminder that as United Methodists we are connected
to sisters and brothers of common theology and mission throughout the world. We will be celebrating
that connection through these elections and the conversations that will surround them. As your
conference lay leader, | have significant responsibilities beyond our conference and am currently
deeply involved in your behalf in helping The Southeastern Jurisdiction to “listen” with care to the
needs of our membership, clergy, local churches and annual conferences as the jurisdictional bodies
review their purpose and value.

During the past year, additional attention was given to our ancillary organizations that support
ministry, including our United Methodist Women and Men, Lay Renewal and Lay Speaking. These
ancillary ministries have a rich history and are facing challenges that need all of us to aid current
leadership in meeting.

It is clear to me that we will as a conference greatly profit from world-class learning opportunities that
build our common understanding as lay and clergy participants in the life of the church as community.
I am persuaded that by learning together concerning the issues that face the church and the building
of the Kingdom of God, we will eliminate much of the stress that has plagued our system and our
people. The possibilities are before us, and focus on developing and distributing them is sorely
needed. We are far from where “we need to be” in this arena.

Looking ahead, | expect our laity will be learning far more about what is called “The Emerging Church”
as we stride confidently forward into this exciting 21° century! Our Director of Connectional
Ministries, Dr. Anne Burkholder, is giving important leadership in helping us to learn from this fresh
wind of The Holy Spirit. Learning about change lowers the “fear factor” among us, and is a tribute to
the leadership of Dr. Burkholder and her connectional ministries team.

It is a great time to be the church, and I look forward to serving God through joyous participation
with the church all my days. My prayer is that each reader of this report feels as | do on that!

Bill Walker, Conference Lay Leader

LAY SPEAKING MINISTRIES

Lay Speakers witness to their Christian faith by leading, caring and communicating. Lay Speakers
serve in and through their local churches in a variety of ways, and each year renew their commitment
to train purposefully, and to serve purposefully

As Directors, our goal is to equip the laity to fulfill their leadership, nurturing and witnessing
responsibilities that affirm the work of Jesus Christ. Several times each year our District Directors
offer both the Basic Course for new Lay Speakers and Advanced Courses for Certified Lay Speakers.
The Basic course is now available in Spanish, Creole, Korean, and Vietnamese, and several Advanced
courses are available in Spanish. A Basic Lay Speaking Course for Youth is now available, also.

At the Convocation of Conference and District Directors sponsored by the Association of Conference
Directors of LSM and the General Board of Discipleship at Nashville in January of 2007, two new
Advanced Courses were introduced--“Teaching Adults” and “Let the Whole Church Say Amen”"—a
course on Leading in Prayer. Local Lay Speakers will be required now to take a five hour course every
three years in order to become recertified, and several books that could be used for this course were
also introduced.
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I was privileged to attend this Convocation, and was very pleased that two of our District Directors of
Lay Speaking were also present. Carol Mack-Harrell of the North Central District and Karen Morin of
the South Central District attended. It was a wonderful weekend of learning, worship, net-working,
and Christian fellowship, and I hope more of our Directors will be able to attend the next one, in
January 2009.

The course on “Teaching Adults” which will help teach people how to teach Lay Speaking Courses,
Sunday School classes, small groups, etc. is one of the courses that will be offered at the Lay
Speaking Ministries 11" Annual Conference Leadership Training event at the Life Enrichment Center,
this fall, on August 24-26. Four other Advanced Lay Speaking courses will be offered. At that event in
August 2006, which was well attended, five Advanced courses were offered. Four courses were
offered by the Southeastern Jurisdiction at the training event at Lake Junaluska in July, 2006, also.

With God’s guidance and help, and through the work of our dedicated District Directors and teachers,
the number of Lay Speakers in our Conference is growing rapidly—providing strong, knowledgeable
and dedicated lay leaders who are well prepared and motivated to do God’s work in both church and
community.

Gayle Hogan, Conference Director
UNITED METHODIST MEN

Greetings in the name of Jesus from the Conference United Methodist Men. Let me first express my
thanks to the Conference Committee and the Board of Directors for their support, leadership and
dedication to Jesus Christ.

In 2006 we completed 58 years of men’s retreats and 30 years of couples’ retreats. We have just
completed the 31st Annual Spiritual Retreats for Couples’ and are preparing for the 59th annual Men’s
retreats in October. The spiritual retreats are where lives are changed by the person of Jesus Christ
and the power of the Holy Spirit. The 2007 retreat theme is: “SEEK YE FIRST.” Again a great way to
live out our daily spiritual journey.

Please stop by the UMM booth to pick up information about the 2007 Fall Men’s retreats and the 2008
Couples’ retreats. We have a great line up of speakers. | would encourage men and couples that if
you have not been able to attend a retreat to please give us a try. May | also ask for your help in
promoting and supporting the Leesburg Men’'s and Couples’ retreats in your church.

We still have more work to do with our district reorganization. We would like to encourage each local
church to promote small groups of men meeting for Prayer, Bible Study and Accountability. We also
want to encourage the chartering of men’s fellowships in the local churches. Any of the conference
officers are ready and willing to come to your local church or District meetings to encourage MENS
Ministry. | recently had the pleasure of meeting with the men of First UMC Hudson and St. James of
Palatka.

This year we will exceed over $500,000.00 in ministry scholarships since 1977. We have a large
number of men and women in the pulpits of the Florida Conference today that have benefited from a
United Methodist Men’s scholarship.

In addition to ministry scholarships we continue our support of the United Methodist Children's Home,
the Jim Russo Prison Ministry and the Scouts. We have had a great past but we can not live in the
past as the scripture tells us that today is the day of salvation and today is the day of opportunity.
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It was with pleasure that in 2006 that Reverend Frank Reynolds was the United Methodist Men’s
recipient of the SEJ G. Ross Freeman award from Florida.

Looking forward to seeing you at a Men’s or Couples’ retreat very soon. Please check our web-site,
ummflconf@verizon.net, for current retreat information.

Seek Ye First,
Rodney Akers, President

UNITED METHODIST WOMEN
Rise! Shine! Glorify God: Strengthened by Our Diversity

Matthew 5:14-16 “You are the light of the world. A city built on a hill cannot be hid. No one after
lighting a lamp puts it under the bushel basket, but on a lamp stand, and it gives light to all in the
house. In the same way, let your light shine before others, so that they may see your good works,
and give glory to your Father in Heaven.” (New Revised Standard Version)

United Methodist Women from across the state of Florida gathered on Saturday, October 21, 2006
in the Branscomb Auditorium at Florida Southern College. “Kerigma,” Liturgical Dancers from Christ
Hispanic United Methodist Church, Orlando, built the altar using various colors of flowers depicting
women of different cultures, ethnicity, and religious backgrounds in observance of the 25"
Anniversary of the Charter for Racial Justice Policies.

United Methodist Women continue to carry out the PURPOSE of this organization. “We shall be a
community of women whose PURPOSE is to know God and to experience freedom as whole persons
through Jesus Christ; to develop a creative supportive fellowship; and to expand concepts of
mission through participation in the global ministries of the church”. We encourage women of all
ages and levels of the church to participate in this organization. An ongoing Membership
Campaign: “JOIN” United Methodist Women “Get Connected” is a goal to increase membership by
10% by the end of 2007.

We continue to communicate through “GENESIS”, the official Florida Conference United Methodist
Women publication, and we maintain a website for information: www.gbgm-
umc.org/flaconferenceumw/. Read about real stories of women in the Florida Conference and how
lives have been changed, because of their commitment and the mission work we do.

December 2, 2006, Carol Barton from Women’s Division led us in a one-day workshop on the
Charter for Racial Justice Policies. The nine districts have implemented a Charter Committee with
district presidents as the Chair. HOW ARE WE RACED? We focus on issues in knowing who we are
serving in a diverse community, and “because of all we believe, we commit ourselves as individuals
and as a community to follow Christ in word and deed”. Resources are available from Women’s
Division and District Presidents on how we can be a part of United Methodist Women’s ongoing
work to combat racism.

February 10, 2007, Bishop Timothy Whitaker, keynote speaker enlightened us with his inspirational
words at the Educational Summit. A Panel including school administrators, staff, teachers, parents
and students participated.

The Executive Committee will attend the South Atlantic Regional School of Christian Mission at
Virginia Wesleyan College in Norfolk, Virginia this June. The officers will receive officers training
and all Study Group Leaders that will be teaching at the Florida School of Christian Mission, July
17-22, will receive certification training. This year the Children Study Group Leaders will join us.



2007 Journal of the Florida Annual Conference — Part 111 147

July 17-20 and July 20-22, 2007 the Florida Conference School of Christian Mission will be on the
campus of Bethune Cookman University, Daytona Beach, FL. The Theme is “Major Chords of the
World”. “I'm gonna live so God can use me...” an opening line and title of an African American
spiritual. We will explore songs of mission that have been song for over a century. Songs of
justice, love, mercy, and freedom. The mission studies are Mission and Music, Israel/Palestine, and
Globalization. Additional information and registration forms are on the Florida Conference United
Methodist Women website.

We are excited about the Spiritual Life Retreat September 14-16 at the Life Enrichment Center.
Rev. Barbara Awoniji is the Speaker. Teens and College/University women will be joining us for a
mini-retreat Saturday and Sunday.

We invite you to the Conference Annual meeting, November 10, 2007, Branscomb Auditorium at
Florida Southern College, Lakeland, FL. Keynote Speaker is Judith E. Siaba.

The purpose of this organization is to be in mission. We give thanks to the many lives that are
filled with responsibilities, and the responsibilities do not always fall easily on our shoulders. We
are women who through the light of faith have infinite possibilities, and we celebrate the call that
has summoned us from safety into unknown and wondrous places to heal, teach, minister, work for
justice, and be present; overcoming our own fears and freeing us to become our dream and
vessels for the work of the spirit.

We are the light of the world, a city built on a hill cannot be hid...let your light shine before others,
so that they may see your good works and give glory ...

In His Service,
Paulette Monroe, President

MINISTRY OF THE ORDAINED

THE CENTER FOR CLERGY EXCELLENCE

This completes the first year of the newly formed Center for Clergy Excellence. It is, and continues to be, a
formative process of determining the direction for this ministry area of the Florida Annual Conference.

In the current structure there are five agencies of the Annual Conference that work under the
coordination of the Center. These include the Board of Ordained Ministry, the Committee on Elder
Effectiveness, the Joint Committee on Incapacity, the Preachers Relief Board and the Commission on
Equitable Compensation. | am grateful for the great leadership that the chairs of each of these
groups provide. This includes Rev. Annette Pendergrass, Rev. Bob Tindale, Rev. Scott Baker, Dr.
Barbara Williams Riddle and Rev. David Rawls. Each of these leaders model excellence in their
personal and vocational lives as well as in the way they lead their respective conference agency.

In 2006-7 there were two primary events that were significant in giving shape to the future direction
of the Center. The first event was the Conference Table in November 2006 that focused on the topic
of clergy excellence. We were fortunate that Dr. Greg Jones, Dean of Duke Divinity School, was able
to be present with us and to share with us the results from the study on clergy excellence conducted
through the Pulpit and Pew study at Duke. We were challenged on many points, and especially on the
issue of life long learning. It is clear that the issue of life long learning is to be a major focus of the
work of the Center.

The second event was a Summit on the Recruitment and Development of Young Clergy. We are faced
with the fact that the number of United Methodist clergy under the age of 35 is a much smaller
percentage than twenty years ago. While the Florida Conference has one of the highest percentages
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of young clergy as compared to other annual conferences, we are still in need of doing some
significant work in this area. The Summit was an initial step. Dr. Lovett Weems from the Lewis
Center for Church Leadership at Wesley Theological Seminary shared with us the results of the study
that the Lewis Center did on clergy age trends. And, Rev. Susan Hay, Director of Ministry with Youth
at the General Board of Discipleship, gave us information about the millennial generation and the
ways in which they are different from the boomer and gen-x generations. As a result of this day a
task force on young clergy has formed.

I am continually grateful for the incredible ways in which Winnie Dean and Margaret Smith assist me
in the work that is before us. They are not only people of great administrative skills, but they are also
people who love the church and the people of the church. Their dedication to the tasks before us
makes this area of responsibility a great joy.

I look forward to where God is leading us as we continue on our quest for excellence in ministry.
David A. Dodge, Executive Director
BOARD OF ORDAINED MINISTRY REPORT

The Florida Conference Board of Ordained Ministry has spent the last year continuing to fulfill its
responsibility to provide the best leadership possible, both lay and clergy, to lead the churches of the
Annual Conference in fruitful ministry. This important work is carried out by an incredibly faithful,
loving and invested group of folks, both lay and clergy who understand both the awesome privilege
and the incredible responsibility of serving in this way in the annual conference. Our work together
involves everything from helping people to discern the call of God in their lives, to mentoring,
shaping, encouraging, evaluating and providing ongoing support and enrichment opportunities for a
lifetime of service to Jesus Christ and the church. As we carry out this work, we are constantly
seeking to refine and improve all of our processes to accomplish our goals with both grace and
effectiveness.

This year, the board received 58 applications with 55 of those resulting in some type of interview. We
received 13 applications for Full Connection Elder and 11 of were approved. We also received 24
applications for Probationary Elder with 18 receiving approval. We will also be ordaining one new
Deacon in Full Connection this year and we will be licensing 13 new local pastors.

We are incredibly grateful to Rev. Kendall and Karen Taylor for serving as hosts for our candidates
during our January interviews. They provided a wonderful spirit of hospitality and support to all of
those going through the interview process this year and we know their welcome and their prayers
were very much appreciated by all the candidates.

The work of the Board this year has been greatly aided by the expansion of the work of David Dodge,
the Executive Director of the new Center for Clergy Excellence. His efforts to raise awareness and
provide education to the Annual Conference around issues such as clergy excellence and effectiveness
and the scary decline in younger clergy (those under 35) in our denomination as a whole, is leading
both the Board and others to begin to seriously grapple with these challenges and to plan now for
strategies to address these issues head on. We are incredibly grateful to David’s leadership in these
and many other areas of the Board’s work.

This year the Board also did some reworking of the annual Clergy Evaluation process. We are grateful
to the work of Robert Pearcy and his team that provided the foundation for that process several years
ago which made our current retooling much easier.

Carole Rooks continues to provide excellent leadership in training our District Committees on Ministry
and our candidacy mentors. Durwood Foshee and Sylvia Russell continue to provide oversight to our
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annual School of Ministry and Tim Carson continues to lead the team that oversees the Residents in
Ministry process for our probationary members. We are very grateful to the work of each of these
folks. Likewise we are incredibly grateful to those who serve on the Conference Relations Committee
and the Executive Committee of the Board.

The Board and all of our candidates continue to owe a great debt to Winnie Dean, Administrative
Assistant in the Center for Clergy Excellence, who takes great care of the board and all of our
candidates. Finally, our conference is incredibly blessed to have a wonderful group of lay and clergy
persons across the conference that serve on the conference Board and that serve on District
Committees of Ordained Ministry. Thank you for your investment of time, energy, heart and faith in
this important ministry of the Annual Conference.

Annette S. Pendergrass
Chair, Board of Ordained Ministry

RECOMMENDED FOR ELDER IN FULL CONNECTION

LYNN ANN BATISTA

Age 47; married, Garrett Evangelical Theological Seminary, Atlantic Central District; Candidate for
Elder.

MASON KENNEDY DORSEY
Age 35; single; Asbury Theological Seminary; East Central District; Candidate for Elder.

KENNETH CHARLES HAMILTON
Age 42; married; Candler School of Theology; North West District; Candidate for Elder.

CANDICE LORRAINE MARTIN
Age 57; married; Asbury Theological Seminary; North East District; Candidate for Elder.

EMILY DENMARK MCGEE
Age 30; married; Candler School of Theology; Atlantic Central District; Candidate for Elder.

CASEY ALLEN NEELY
Age 29; married; Asbury Theological Seminary; South West District; Candidate for Elder.

MARY ELIZABETH PACKARD
Age 63; single; Candler School of Theology; Gulf Central District; Candidate for Elder.

JENNIFER NICOLE HARNER SIMS
Age 32; married; Duke Divinity School; Atlantic Central District; Candidate for Elder.

MICHAEL LEE SIMS
Age 32; married; Duke Divinity School; East Central District; Candidate for Elder.

JAMES ANDREW WADE, JR.
Age 56; married; Candler School of Theology; North West District; Candidate for Elder.

ADAM SCOTT ZELE
Age 39; married; Duke Divinity School; South East District; Candidate for Elder.

RECOMMENDED FOR DEACON IN FULL CONNECTION
SIDNEY BUNDY TOMPKINS
Age 58; married; Asbury Theological Seminary; Gulf Central District; Candidate for Deacon.
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RECOMMENDED FOR PROBATIONARY MEMBERSHIP

EUGENIA JOYCE ALEXANDER

Age 63; single; Asbury Theological Seminary; East Central District; Candidate for Commissioned
Minister.

MATTHEW MORGAN BERRYMAN
Age 31; married; Candler School of Theology; North East District; Candidate for Commissioned
Minister.

JOSE ANTONIO CARRION
Age 44; married; Asbury Theological Seminary; East Central District; Candidate for Commissioned
Minister.

CLARE WATSON CHANCE
Age 47; married; Asbury Theological Seminary; East Central District; Candidate for Commissioned
Minister.

SHARON RUTH DAVIS
Age 54; married; Asbury Theological Seminary; South Central District; Candidate for Commissioned
Minister.

KERRY MICHAEL FOOTE
Age 38; married; Asbury Theological Seminary; Gulf Central District; Candidate for Commissioned
Minister.

BETTE-JO FOSTER
Age 45; married; Asbury Theological Seminary; Gulf Central District; Candidate for Commissioned
Minister.

HOWARD ROBERT GRIMMENGA
Age 54; married; Asbury Theological Seminary; North West District; Candidate for Commissioned
Minister.

SHIRLEY JEAN GROOM
Age 46; married; Asbury Theological Seminary; Atlantic Central District; Candidate for Commissioned
Minister.

MATTHEW PAUL HORAN
Age 32; married; Asbury Theological Seminary; North West District; Candidate for Commissioned
Minister.

RAY SIMPSON HUGHES, JR.
Age 31; married; Asbury Theological Seminary; North West District; Candidate for Commissioned
Minister.

EDWARD ALLEN KELLUM
Age 36; married; Asbury Theological Seminary; North Central District; Candidate for Commissioned
Minister.

BENTON MARCOS MANGUEIRA
Age 40; married; Asbury Theological Seminary; South West District; Candidate for Commissioned
Minister.
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ANTHONY JOHN ROSENBERGER
Age 31; single; Asbury Theological Seminary; North West District; Candidate for Commissioned
Minister.

SUSAN MARINA SCHRIER
Age 48; married; Asbury Theological Seminary; Gulf Central District; Candidate for Commissioned
Minister.

LOUIS TAMBURRO, IlI1
Age 27; married; Asbury Theological Seminary; East Central District; Candidate for Commissioned
Minister.

RUBEN VELASCO
Age 39; married; Asbury Theological Seminary; Atlantic Central District; Candidate for Commissioned
Minister.

BRANDON MONTGOMERY WISE
Age 30; married; Duke Divinity School; Gulf Central District; Candidate for Commissioned Minister.

RECOMMENDED FOR LOCAL PASTOR LICENSING
Barbara Elizebeth Wills Awoniyi
Michelle Renee Blume

Glenda Ray Jones Brayman
Heather Marie Hall Collver
Ethel Deloris Demps

James Patrick Holden

Verona Hagans Matthews
Robert Charles Morgan

Marion Ruth Sortore

Donald Robert Thompson, Jr.
Mary B. (Molly) Warren

Gary Lee Webb, Jr.

Brian Kenneth Wilcox

MINISTERIAL EDUCATION FUND

The Ministerial Education Fund apportionment supports a fundamental part of the connectional
ministry of the United Methodist Church. It enables all local churches throughout the conference to
assist persons who are candidates for ministry. With the contributions made by members of the
churches during 2005, your Board has been able to assist persons up to $3,000 per year. This help is
often crucial for candidates, many of whom give up other careers to enter the ministry. These are the
guidelines which the Ministerial Education Fund committee uses in administering these funds:

Ministerial Education Funds (MEF) will be made available to all certified candidates who are attending
seminary. Local Pastors in Course of Study Schools may receive scholarship assistance from MEF, as
can persons attending the Licensing School. MEF funds may also be used to provide scholarship
assistance to local pastors and deacons, licensed by the Board of Ordained Ministry, who are enrolled
in an ACPE-approved CPE program.

MEF student aid money will be made available to certified candidates for Diaconal Ministry who are
enrolled full-time in a master’s degree program. The same MEF repayment process will be used for
diaconal ministers coming to Florida from other conferences as is used for ordained ministers. No MEF
grants will be used for professional certification.
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MEF continuing education grants will be made available to Diaconal Ministers to help finance their two
annual continuing education units on the same basis as such funds are made available to ordained
ministers.

Certified candidates for diaconal ministry taking the foundational studies shall be entitles to MEF
assistance on the same basis as local pastors attending the course of study.

Distribution of MEF receipts is 90% for students and 10% for continuing education

Ministerial Education Fund (MEF) 2004 2005 2006
2 Corrected
3

Apportioned to local church 1,352,699 | 1,352,653 | 1,348,223
4

Received from local churches 1,083,528 | 1,127,102 | 1,078,261
5
6 75% of MEF monies received are sent to the

General Church for Seminary students
7

Total sent to General Church 760,918 897,054 858,068
8 25% of MEF monies received remain in the

Florida Conference for student aid and

continuing education
9 | Total Florida Conference Funds available 270,882 | 281,775 220,192
10
11

For Student aid (90% of retained funds) 243,794 253,598 242,609
12

For Continuing Ed (10% of retained funds) 27,088 28,178 22,019
13
14 | student Aid
15

Amount available from prior years 414,735 514,622 625,258
16 | Received from other sources (non-

Apportioned) 10,828 1,000
17

Current Year Allocation 243,794 253,598
18

Disbursed for students (154,735) | (143,962) (97,153)
19

Available for future use 514,622 625,258 770,714
20
21 | Continuing Education
22

Amount available from prior years 31,898 27,276 27,390
23 | Received from other sources (non-

Apportioned) 4,928 728
24

Current Year Allocation 27,088 28,178 22,019
25

Disbursed for continuing education (36,638) (28,792) (31,049)
26

Available for future use 27,276 27,390 18,360
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COMMISSION ON EQUITABLE COMPENSATION

The Commission on Equitable Compensation exists to assist churches who are in need of financial
support on a short term basis. It is our goal to see transformation come through the implementation
of new vision by making disciples for Jesus Christ. The Commission’s purpose is to provide short term
grants that assist in this process of making disciples. These grants are designed to help churches
continue in full time ministry as they revision their future, thus helping them to return to a self
supporting status. It is our prayer as a commission, that we can be both a facilitator and an
encourager in the ministry of churches in need of short term financial assistance.

GUIDELINES FOR 2008

Equitable Compensation funds will be granted in accordance with the following guidelines. Only the

Equitable Compensation Commission at the request of a District Superintendent may grant

exceptions.
1. Who is qualified to receive minimum salary funds?
= All full-time pastors who are not excluded in Section 2.
= Student Pastors - maximum allowable $3,700 from Equitable Compensation Funds with total
salary not to exceed $8,000.

= Ministers serving full time pastoral assignments with an average attendance of 100 in worship.
If the attendance figures drop over a three year period, consideration will be given to the
church becoming part of a circuit or part-time, if the church wants to remain eligible for
Equitable Compensation funding. The exceptions are student appointments and part-time
pastors.
2. Who is not eligible for minimum salary support?
= All pastors who are retired.
= Part-time pastors are not eligible for minimum salary support except in those cases where
ministry within the discretion of the District Superintendent and Cabinet warrant special
support. The amount of support available will not exceed 50% of the amount available on a
full-time basis.

= Full time appointments with less than 100 in average worship attendance.

= Ministers on Leave of Absence.

= Associate Pastors.

= Any ordained conference member not under pastoral appointment.

= Those who are appointed from other Annual Conferences under Disciplinary appointment of
M1346.1 and 346.2.

3. To be eligible, a pastor must live in the bounds of his/her parish and give full-time service to that
charge. Studies pursued in an approved college or university is considered part of the work of the
ministry if approved by the District Superintendent.

4. Applications for Equitable Compensation funds are submitted twice a year and must be received
by the Conference office on or before November 1°* and April 1%'. The application must include:

The November 1°' application requires the signature of the Chairperson of the Staff Parish
Relations Committee.
= A Vision and Mission statement as envisioned by the whole body of the church.
= A Written Ministry Plan for implementing the Vision and Mission statement into the life of the
church.
= A Treasurers report, including all assets, for the current year to date status of the financial
condition of the church.
= A request for funds by the Charge Conference and the signature of the District
Superintendent.
= A copy of the congregations Stewardship Commitment Plan.
= A copy of the most recent “Congregational Category Survey.”
= Summary of the Measurable Goals accomplished to date as reflected in Evangelism, Worship,
and Outreach.
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10.

11.

12.

13.

14.

The April 1% application (if not submitted the previous November must include all of the above

requirements) may be completed by the District Superintendent and submitted to the

Conference office.

= All congregations receiving Equitable Compensation Grants must renew their application by
the April 1% deadline. Please use the application form found at www.flumc.org and note on the
application “A Request for Renewal” for the current funding year.

Additional support, up to $2000, is available for “Missional Congregations.” “Chartered Churches”
with documented outreach to the poor, through service and evangelism may also apply for
“Missional” support, with the approval of the District Superintendent. The church must be
receiving an Equitable Compensation grant in order to be eligible for this additional support.
Before a church is granted salary support, the church must conduct, or agree to conduct, a
Stewardship Commitment plan.

The maximum allowable salary support is 20% of minimum salary.

Assistance may not be received from both Missional Funds and New Church Development Funds.
Assistance may not be received from both Minimum Salary Support Funds and New Church
Development Funds.

Churches whose salary support is at “The Minimum” may apply for assistance with utilities,
health insurance, or moving expenses.

Churches/missions must submit a plan for ministry when making an initial application for
equitable compensation funds. This plan must demonstrate the need for assistance and the
manner in which the church/mission will be working to eliminate that need in a timely way.
Churches/missions may receive the requested assistance for up to five years. In year six (6) the
original request will be reduced by 25%:; in year seven (7) by 50%; in year eight (8) 75%. There
will be no assistance granted after the eighth year.

Any funds granted to those churches approved, will first have to pay any outstanding balances
owed to the Florida Conference. Those items that must be paid in full include: a) Health
Insurance premiums, b) Property and Casualty premiums, c¢) Pension premiums d) Workers
Compensation premiums and e) “The Clergy Support” line item from apportionments. The
approved funds from the grant will be used to pay the balances of any outstanding debit and the
balance of the funds will come to the church.

Reimbursement Accounts: Charges receiving Equitable Compensation Funds may establish a
reimbursement account up to $2000.

Salary reduction for pension purposes: Clergy receiving Equitable Compensation funds may
designate a portion of their compensation to the “Before Tax” contribution for the pension
program.

MINIMUM SALARY RECOMMENDATIONS

The Commission has reviewed the cost of living index and suggests the following minimum salary
levels for full time appointments.

2007 2008
Full Connection $33,800 $35,000
Probationary Members $32,200 $33,000
Associate Members $31,200 $32,000
Local Pastor with M. Div. or $30,700 $31,000
five years of Course of Study
Local Pastor with less than $30,200 $30,500

than five years of Course of Study
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ADDITIONAL EQUITABLE COMPENSATION INFORMATION AND REQUIREMENTS

Missional Congregations:

1.

Missional situations are those missions or organized churches in areas which demand an effective
ministry but are not financially capable of providing such ministries without Conference
assistance. There will be an annual review by the District Superintendent, to determine if each
Missional situation in the district meets the guidelines.

The Equitable Compensation Commission may provide amounts up to $2,000 for Missional
support, and an additional $2,000 may be granted for Haitian and Hispanic congregations in
exceptional circumstances. Request for salary support from Equitable Compensation Commission
for Missional situations shall be made by November 1%t and April 1%t and shall accompany the
Equitable Compensation Request form.

Eligibility for extended Missional support. A mission must meet the following criteria to receive
extended support and will be annually reviewed to determine continued compliance until they are
able to establish independence. Chartered congregations are not eligible.

A. Provide evidence that the mission has a vision statement, rooted in the Great Commission,
which actually functions to shape the decisions about deployment of people and financial
resources in ministry.

B. Provide evidence that the pastor exerts effective leadership in casting and realizing the
vision.

C. Provide evidence of the mission’s effectiveness in making and growing disciples.

1) The mission makes a number of new disciples (first time professions of faith or
“restorations”) at least equal to 10% of its average worship attendance.

2) The mission has a system of nurturing discipleship for all persons, long time Christians
and newly professed ones.

3) The mission carries out a consistent program of teaching the stewardship dimension of
discipleship including sacrificial proportionate giving by all disciples.

4) The mission has a worship average attendance of at least 125, or grew in attendance in
the past 12 months at a rate that would project reaching 125 in no more than 5 years.

5) Provide evidence that the mission is taking responsibility for a greater and greater
percentage of its total expenditures. The goal is financial independence in some
reasonable time frame.

Transforming Congregations

Congregations which are in need of transformation, according to the Conference’s definition adopted
in 2003, may receive a grant of no more than $10,000 per year for up to five years, if they cannot
afford the salary of available pastors with the requisite transformational skills and leadership ability.
The Cabinet will follow these guidelines in making appointments according to “fit” and will use funds
from the Commission to supplement salaries if needed to achieve the “fit.”

1.

2.
3.
4

The congregation has a vision statement that actually functions to shape decisions about
deployment of people and financial resources.

The vision is rooted in the Great Commission.

The projected pastor is committed to stay at the church for at least 6 years.

The congregation wants “transformation” for Missional rather than for survival reasons. They
understand the need they have for transformation and agree to cooperate in transforming with
the pastor appointed to lead.

The leaders of the congregation are committed to transforming. They have an understanding of
what transformation is, what it is going to cost in terms of sacrifice and fundamental change in
congregational life, and how long this will take.

The church is willing to re-evaluate its leadership structures and put leaders in place who are
willing to implement the changes transformation requires in the local church context.

The church will enter the NCD transformation process using a coach certified and assigned by the
Office of Congregational Transformation. The Congregation must have taken the NCD Assessment
with the results shared with the Office of Congregational Transformation. An alternative process
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may be chosen with the approval of the District Superintendent, the Office of Congregational
Transformation and or the District Congregational Transformation Team.

8. A church in transformation, while experiencing fundamental and often painful change, is still a
part of the UM connection. Some churches undergoing transformation may have difficulty fulfilling
the following responsibilities (i.e. connectional giving, pension and health insurance contributions
for pastor, property insurance, workers compensation premiums.)

*In order to receive help from the Commission on Equitable Compensation the church will
affirm these as responsibilities they intend to fulfill. If the church has been unable to fulfill
these responsibilities they will develop a covenant, signed by the “Leadership Team” and
carry out a plan to reach annual fulfillment within 5 years. The process of transformation
may temporarily cause a reduction in the number of people participating in the life of the
church and a reduction in financial strength. In this situation temporary accommodation
can be arranged, without lessening the church’s long term commitment to fulfill their
connectional responsibilities. The Superintendent recommends the church for this
program in partnership with the Office of Congregational Transformation.

Utilities, Health Insurance, Moving Expenses:

The Equitable Compensation Commission recommends that each local church pay the Pastor’s utilities
and the group hospitalization premium. In hardship situations pastors may apply through their District
Superintendent to the Equitable Compensation Commission for $720 in utility payments not covered
by the local church. The Equitable Compensation Commission will pay up to $5000 of the base Health
Insurance plan. In areas where HMO'’s are available, they shall be considered the base plan.

The Equitable Compensation Commission joins with the Cabinet in recommending that each receiving
church pay actual moving expenses within the bounds of the Florida Conference. Pastors at minimum
salary level may apply through their District Superintendent to the Equitable Compensation
Commission for funds not to exceed $500 or 75% of the total cost if not paid by the local church.

Parsonage Fund:

This fund is intended for the purchase and upgrading of parsonages and not for rental property or
pastors living in their own homes. Application can be made through the District Superintendent for
grants not exceeding $3,600 for full time minister or $1,800 for part-time minister. The funds, if
granted, will be paid upon the submission of receipts for the work completed to the parsonage, or the
proof of a mortgage.

2008 Budget Request

The Council on Finance and Administration is requested to appropriate $350,000 for the Equitable
Compensation Commission for the fiscal year 2008. The Conference Treasurer shall remit funds to the
District Superintendents and or the church as certified by the Executive Director of the Equitable
Compensation Commission.
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2007 2008
Equitable Salaries $ 97,300 $ 85,140
Transformation Grants $ 50,000 $ 43,750
Longevity $ 12,000 $ 10,500
Missional $ 53,500 $ 46,800
Haitian/Hispanic $ 26,590 $ 23,260
Pensions $ 24,164 $ 21,140
Utilities and Moving $ 11,960 $ 10,460
Health Insurance $ 85,200 $ 74,550
Parsonage Fund $ 36,100 $ 31,580
Workers Compensation $ 1,686 $ 1,475
Administration $ 1,500 $ 1,345
Grand Total $ 400,000 $ 350,000

David K. Rawls, Chairperson
David A. Dodge, Executive Director

RESOLUTION TO FORM A TASK FORCE
TO STUDY THE COMPREHENSIVE MINISTRY NEEDS
FOR MISSIONAL CHURCHES WITHIN THE FLORIDA CONFERENCE

WHEREAS, for many years The Commission on Equitable Compensation has supported a portion of the
salary needs for ethnic minority missional churches, but the financial needs of these Ethnic Minority
Missional Churches go beyond the resources of The Commission on Equitable Compensation, and the
results are unfunded liabilities in the Ethnic Minority Missional Church;

WHEREAS, many of our ethnic minority missions and churches in particular, have vibrant worship and
effective evangelism, but serve an immigrant population with limited financial resources, which
hinders their ability to minister to an ever increasing population;

WHEREAS, some of our most effective congregations in evangelism have no funds for program or
ministry needs, which limits the growth of these effective ethnic minority missional congregations
beyond the pastor’s salary’

WHEREAS, these unfunded liabilities, which include property and casualty insurance, workman
compensation, health insurance and pension are unable to be paid by the ethnic minority missional
church in many instances and are absorbed by the Annual Conference as an unfunded liability which is
then passed on to the local church within our connectional system;

WHEREAS, there needs to be a comprehensive understanding on the part of the Florida Annual
Conference in how to support ethnic minority missional churches with regards to their total ministry
cost to the Florida Annual Conference, which is greater than the salary support currently being fund
by The Commission on Equitable Compensation;

WHEREAS, once these ministry cost to the Florida Annual Conference are determined, a
comprehensive plan and strategy needs to be implemented to support, finance, encourage and
connect the ethnic minority missional churches in ministry with local churches within the Florida
Annual Conference;

WHEREAS, the ministry to the ethnic minority missional church then becomes an intentional and
connectional ministry on the part of the entire Florida Annual Conference by emphasizing our
connectional responsibility to one another;
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THEREFORE BE IT RESOLVED, that the Florida Annual Conference develop a task force to study and
recommend to the 2008 Florida Annual Conference, a comprehensive plan and strategy to support,
finance, encourage and connect ethnic minority missional churches in ministry with local churches
within The Florida Conference. Suggested representation would include; The Commission on
Equitable Compensation, The Committee on Haitian Ministries, Ministry Protection, Hispanic Ministries,
Office of Congregational Transformation, New Church Development, Council on Finance and
Administration, Board of Pension and Health Benefits, Connectional Ministries, and Missions and
Justice.

The cost is estimated at $1,000 to be borne by the budget of the Commission on Equitable
Compensation. The task force will be convened by Rev. David Rawls and all communication will be
provided by the Center for Clergy Excellence.

Submitted by The Commission on Equitable Compensation, May 17", 2007

FLORIDA CONFERENCE BOARD OF PENSIONS AND HEALTH BENEFITS

I want to personally thank the members of the Florida Annual Conference for the privilege of serving
on the Conference Board of Pensions and Health Benefits. You, each year, give to this Board the
authorization to make decisions on your behalf that affect the health insurance plans and pension
plans of this Annual Conference. We do not take that responsibility lightly. The membership of the
Board remains always aware that we represent the diverse people that make up this Annual
Conference: singles, married persons; actives, retirees; clergy, spouses; clergy couples; lay
employees; full time pastors, part-time pastors. It is a challenge to keep the needs of our diverse
Annual Conference in mind as we make decisions about co-pays, about pension options and about
special needs that individuals have from time to time.

I feel our Board does a magnificent job of earning your trust and | want to commend them for their
commitment to Christ and to serving Christ’s church. Their diligence, their integrity and their
openness to new ideas serve the Conference well. Not infrequently they save all of us and our
churches a lot of money!

I also want to thank the Conference Staff, without whom we could not do our work: Mickey Wilson
and Wendy McCoy always have the information that we need to make decisions. The Conference
staff: Casey McCoy, Lois Durham and Helen Mitchell answer your questions at the Conference offices
and serve to help you get the assistance you need. Barbara Pearce expertly guides our effort related
to Health Insurance and Barbara Riddle leads the Preachers Relief Board in its many ministries related
to housing for retired pastors and other special needs.

This year’s transition to the new pension plan, CRSP, has gone smoothly. In the fall, we held a web
cast that was broadcast from Hyde Park United Methodist Church in Tampa all across the Conference
to explain the new plan. Questions were received from those who were present at the Conference
and also via telephone and computer from all over the state. Ron Coleman, our liaison with the
General Board of Pensions and Health Benefits did an excellent job of explaining the necessary details
of the new plan.

In our January meeting of this year, Mickey Wilson led us in an extensive analysis of our accounts
with the General Board, the revenue we receive for Retiree Health Insurance Benefits and other
sources of revenue. He revealed that we have assets to apply to Retiree Benefits of about $7 million,
while the premium for the Retirees Health Insurance totals about $3.1 million. What this means is
that we have a surplus of almost $4 million dollars in this arena — all funds taken together - which
allows us to afford significant savings for 2008. These savings are reflected in the proposed budget
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with the elimination of the Retiree Health Insurance Supplement for this year. With Mickey’s
assistance, we continue to seek ways that are prudent, reliable and responsible to save the local
church money in apportionments.

Report | — Past Service Rate

The CBPHB recommends that the Past Service Rate for 2008 be set at $ 695.00 which continues our
goal of remaining at 1.10% of our Conference Average Compensation. This increases our PSR 4.98%
over 2007. This would leave this portion of our pension in a fully funded status with funding of 134%
and projected liabilities of $ $85,418,177. These actuarial projections assume a 7.0% interest rate.
The Florida Conference continues to monitor carefully the funding status of our pension plan.

Report Il — Special Grants
The CBPHB recommends special grants for Richard Johnston, William Johnston, Walter McMullen,
Deborah Parsons and Donald Rock.

The CBPHB recommends continued special grants for former lay employees of the Florida Annual
Conference: Elizabeth Hogan, E. J. Hogan, Clara Spencer and Mary Winslow.

Report 111 — Apportionment Recommendation for 2007

The CBPHB recommends the Apportionment for Pension and Health Benefits Programs, amounts that
are required to meet the needs of the pension and health benefits programs of the Annual Conference
according to Paragraph 1507 of the_Book of Discipline of the United Methodist Church — 2004 include
the health insurance supplement and the funding for the reduction of retirees health insurance
unfunded liability. The health insurance supplement currently is included in the Conference Clergy
Support apportionment. The Apportionment for Pension and Health Benefits would be apportioned to
the local churches by a formula determined by the conference Council of Finance and Administration
and would include the current policy of prior claim on unpaid amounts by the local church for the
following years.

The CBPHB recommends the following amounts with referral to the Council of Finance and
Administration as necessary to fund the Apportionment for the Pension and Health Benefits Programs
for 2008:

Apportionment for Pension and Health Benefits Programs:

Retiree Health Insurance Supplement $0
Insurance & Retirement Workshops $7,000
Special Grants $75,000
Pensions Support $10,000

Total $92,000
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As of As of As of

Assets: 12/31/2004 12/31/2005 12/31/2006
RESTATED

Conference Endowment Fund - - -
Deposit Service Account 25,521,587 26,314,608 28,471,450
Conference Superannuate Endowment Fund 148,384 135,595 154,260
MPP Receivable 386,692
Total Invested with GBOPHB $ 25,669,971 $ 26,450,203 $ 29,012,403
Pension and Benefits Invested at FUMF 1,100,811 1,136,337 1,189,844
Cash in Transit (521,751) 22,670
Total Net Assets at Close of Year $ 26,249,031 $ 27,609,210 $ 30,202,247
Income:
MRPF/CPP Apportionments Received 6,993 8,406 500
Clergy Support Apportionments Received 1,517,000 1,509,212 1,543,731
MPP Income - 369,682 4,646,691
Defined Benefit Adjustment - (23,712) 6,273
United Methodist Publishing House 16,813 16,702 16,817
Charted Fund 21 829 387
Interest Income (in all GBOPHB accounts) 983,409 10,912 16,882
General Superannuate Endowment Fund Distribution 16,646 50,257 22,801
MPP Arrearages Income from Churches 9,998 6,596 3,664
FUMF Interest Income 28,372 35,526 53,508
Total Income $ 2579252 $ 1,984,410 $ 6,311,253
Expenditures:
CPP Premiums 1,468,913 1,575,510 1,625,012
MPP Premiums - 369,381 4,663,505
Miscellaneous 37,442 21,042 15,035
Special Grants 78,058 62,794 54,779
Clergy Health Insurance 720,164 595,481 856,099
Pension Support 7,270 6,570 -
Total Expenditures $ 2,311,847 $ 2,630,777 $ 7,214,430
Market Gain (Loss on Investments in GBOPHB 2,254,601 2,006,546 3,496,213
Accounting Adjustment at GBOPHB - -
Net Increase (Decrease in Assets) 2,522,006 1,360,179 2,593,037

Note 1:

MPP was previously billed directly to the local churches

by GBOPHB. In 2006 the Conference began
billings for MPP and remitting to the GBOPHB.

Note 1

Note 1
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Report 1V — Housing/Rental Allowance Resolution
Resolutions Relating to Rental/Housing Allowances for Retired or Disabled Clergypersons of the Florida
Conference.

The Florida Conference (the “Conference”) adopts the following resolutions relating to rental/housing
allowances for active, retired, or disabled clergypersons of the Conference:

WHEREAS, the religious denomination known as The United Methodist Church (the “Church”), of which
this Conference is a part, has in the past functioned and continues to function through ministers of the
gospel (within the meaning of Internal Revenue Code section 107) who were or are duly ordained,
commissioned, or licensed ministers of the Church (“Clergypersons™);

WHEREAS, the practice of the Church and of this Conference was and is to provide active
Clergypersons with a parsonage or a rental/housing allowance as part of their gross compensation;

WHEREAS, pensions or other amounts paid to active, retired, and disabled Clergypersons are
considered to be deferred compensation and are paid to active, retired, and disabled Clergypersons in
consideration of previous active service; and

WHEREAS, the Internal Revenue Service has recognized the Conference (or its predecessors) as the
appropriate organization to designate a rental/housing allowance for Clergypersons who are or were
members of this Conference and are eligible to receive such deferred compensation;

NOW, THEREFORE, BE IT RESOLVED: THAT an amount equal to 100% of the pension or disability
payments received from plans authorized under The Book of Discipline of The United Methodist
Church (the “Discipline™), which includes all such payments from the General Board of Pension and
Health Benefits (“GBOPHB”), during the year 2008 by each active, retired, or disabled Clergyperson
who is or was a member of the Conference, or its predecessors, be and hereby is designated as a
rental/housing allowance for each such Clergyperson; and THAT the pension or disability payments to
which this rental/housing allowance applies will be any pension or disability payments from plans,
annuities, or funds authorized under the Discipline, including such payments from the GBOPHB and
from a commercial annuity company that provides an annuity arising from benefits accrued under a
GBOPHB plan, annuity, or fund authorized under the Discipline, that result from any service a
Clergyperson rendered to this Conference or that an active, a retired, or a disabled Clergyperson of
this Conference rendered to any local church, annual conference of the Church, general agency of the
Church, other institution of the Church, former denomination that is now a part of the Church, or any
other employer that employed the Clergyperson to perform services related to the ministry of the
Church, or its predecessors, and that elected to make contributions to, or accrue a benefit under, such
a plan, annuity, or fund for such active, retired, or disabled Clergyperson’s pension or disability as
part of his or her gross compensation.

NOTE: The rental/housing allowance that may be excluded from a Clergyperson’s gross income in any year
for federal income tax purposes is limited under Internal Revenue Code section 107(2) and regulations
there under to the least of: (1) the amount of the rental/housing allowance designated by the
Clergyperson’s employer or other appropriate body of the Church (such as this Conference in the foregoing
resolutions) for such year; (2) the amount actually expended by the Clergyperson to rent or provide a
home in such year; or (3) the fair rental value of the home, including furnishings and appurtenances (such
as a garage), plus the cost of utilities in such year.

Once again | want to express my appreciation to Aon Consulting and the invaluable help they give the
Board gathering information for us to make decisions on behalf of the Annual Conference. We submit
this report as an outgrowth of our commitment to assisting the clergy and lay employees of this
Conference perform their ministries in the name of our Lord and Savior Jesus Christ.

Scott Allan Baker, Chairperson
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CONFERENCE BOARD OF PENSION AND HEALTH BENEFITS (CBOPHB)
HEALTH INSURANCE REPORT

Since the close of Annual Conference last year, there has been much to celebrate in the area of health
benefits. = Throughout this past year, new technology has been embraced as a method of
communicating with covered participants for pension and health benefits. In October, 2006, a
webcast was held to provide details on the enrollment and plan design changes for 2007. This
webcast was a “First” for our Board and the Human Resources and Benefits Office, with over 700
logging into the webcast to hear those details. Enrollment was an entirely electronic process again. In
addition, new benefits were rolled out to Active participants in several areas. A new provider was
added for a voluntary life insurance benefit (Minnesota Life) and new debit-type cards were issued to
participants enrolled in Flexible Spending Accounts (FSA) with enrollments in FSA increasing
significantly over last year.

Annual Conference for 2004 ratified a 5-year plan for Clergy Cost Sharing and approved that all clergy
would share in the cost of their health care. In addition, the tiers for Participant + 1 and Family would
be combined to pay identical amounts of cost sharing. Here is an overview of that Schedule, three
years into the Schedule:

Schedule Approved at A. C. 2004
Total Estimated Local Monthly Monthly Monthly | Monthly
Cost - Clergy Church Clergy Blended Participant P+1 Family
Year Health Care % % Rate Cost Cost Cost
2005 $5,373,000 84% 16% $750.00 $60.00 $155.00 | $155.00
2006 $4,863,600 83% 17% $700.00 $60.00 $155.00 | $155.00
2007 $5,027,000 82% 18% $750.00 $70.00 $175.00 | $175.00
2008 81% 19%
2009 80% 20%

A reminder is given on the Supplemental Fund that was established in 2004 to assist Clergy who
experience a financial hardship from their required portion of the Clergy Cost Sharing. The
Supplemental Fund is administered by the Preachers Relief Board, can receive contributions from
Clergy, Lay and other sources, but is for the benefit of Clergy only. Clergy and Congregations are
asked to support it financially so that resources would be available to Clergy for the prescribed
purpose of this Fund. Contributions should be forwarded to the Conference Treasurer and marked as
“Clergy Supplemental Fund”.

One of the items this Board is celebrating is the removal of the cost for Retiree Health Care from
Apportionments, which has been one of the largest line items in Apportionments in the past. Several
factors contributed to our ability to fund this item through methods other than Apportionments. First,
a re-structure of the CPP — Clergy Protection Plan (essentially the long-term disability plan that covers
clergy for disability and a broad range of other benefits) netted a reduction in the overall cost of that
benefit to local churches. Second, a favorable earnings growth on the balance in the Deposit Service
Account (DSA) allowed us to look at using a portion of those earnings for other purposes. Third, the
Medicare prescription subsidy received at the end of 2006 was applied to the cost of Retiree Health
Care as well, again freeing up funds to be used for other purposes. After careful deliberation and
review of available assets to fund this very important benefit for our covered Retirees, the Board
voted for 2008 to remove this line item from the Apportionments budget and use other resources to
pay for Retiree Health Care. Retiree Health Care represents $1,575,714 of the apportionments in
2007. This amount is used to pay for the Retired Clergy credits that are allowed, based on years of
service to the Florida Conference, and other costs associated with Retirees for their health care
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benefits. The application of these credits to Retired Clergy allows the cost of health care to be more
affordable in retirement. Funding the Retiree Health Care cost will be reviewed on an annual basis
and evaluated each year, based on available resources.

At the January 2007 meeting of the CBOPHB, a lengthy discussion ensued on the advisability and
viability of becoming a self-funded health benefits plan. To study this issue further, a Task Force was
appointed, consisting of five Board members, two Conference staff, and supported by AON Consulting.
The Task Force was charged with the responsibility of exploring this option and bringing a
recommendation back to the Board. The Task Force is performing its due diligence as instructed and
takes the stewardship of those responsibilities very seriously. Migrating to a self-funded health
benefits plan requires careful consideration of all risk factors and levels of self-funding.

In addition to the viability of self-funding, the Task Force was asked to clarify the authority level of
this Board. A legal opinion was sought from the Conference Chancellor, the results of which are
reflected below. To complete the charge given to the Task Force, clarification of the authority level
will be important to conclude this process. You will note the wording in BOLD type, which reflects the
language changes from last year’s report. Your approval of this recommendation will be greatly
appreciated as the Conference Board of Pension and Health Benefits continues to discharge its
responsibilities.

The Conference Board of Pension and Health Benefits (CBOPHB) makes the following
recommendations:

a. The CBOPHB is authorized to make decisions relating to benefits and offerings of coverage for
the Florida Conference, including but not limited to the ability to adopt plans that
include outside funding, self funding, or a combination thereof. These decisions will be
made after study, research and evaluation, and consultation with industry experts, actuaries,
consultants and other resources available at the time.

b. CIGNA is to continue as our carrier for the Basic Life Insurance Program. Minnesota Mutual is
to continue as carrier for the Supplemental Life Insurance Program and will be paid 100% by
each participant without Conference Funding. Minnesota Life is the carrier for an additional
Voluntary Life paid 100% by each participant without Conference funding.

c. The firm of AON Consulting shall continue to serve as Agent of Record for the Life Insurance
Program.

The CBOPHB continues to closely monitor all facets of the health benefits program for Clergy, Lay
Employees and other covered participants. The Board is working on your behalf in conjunction with
industry experts and others who advise us as we move forward through the maze that is health care
and all it entails. The rising cost of health care continues to be a denominational as well as a national
issue. Through application of wellness initiatives and lifestyle changes relating to our individual
health, we can all become healthier United Methodists. Those wellness and lifestyle changes can have
a positive impact on the cost of health care to this Conference.

The CBOPHB expresses grateful appreciation to AON Consulting for their expertise and guidance
through the many challenges of the past year. Their level of professionalism and support of this
Board have been invaluable. In addition, the Conference Staff who work with our Board, specifically
Wendy McCoy, Director of H.R. and Benefits and Mickey Wilson, Treasurer, have provided enormous
support, encouragement and assistance throughout this past year. Their Offices and their internal
staff — Lois Durham, Helen Mitchell and Casey McCoy — make sure our meetings are scheduled and
coordinated appropriately. For that, we give Thanks and Praise!

Barbara Pearce, Vice-Chairperson
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JOINT COMMITTEE ON INCAPACITY

The Florida Annual Conference provides incapacity benefits through the Comprehensive Protection
Plan (CPP). For Benefit Year 2008 and beyond, the Incapacity Benefit will equal 70% of Plan
Compensation capped at 200% of the DAC. The minimum incapacity benefit will be 40% of the DAC.
These benefits are also coordinated with Social Security benefits. As the DAC increases the CPP
Benefit will increase proportionately. In addition, there is a 3% annual increase each July, provided
the benefit was in effect by the previous December 31.

The Joint Committee on Incapacity has approved continuing incapacity benefits for the Conference
Year 2005-2006 for the following persons: Robert Boggs, Michael Bozeman, Thomas Ettinger, Pamela
Feeser, Carol Green, Albert Hicks, Delbert King, Douglas Kirk, Carlo Sevilla, Michael Shirley, Robert
Sterner, Matthew Swartsel, Thomas Weber.. We ask that you keep these persons and their families in
your prayers.

Scott Allan Baker, Chairperson
PREACHER’S RELIEF BOARD

PROPERTY MANAGER’S REPORT: The Rev. Paul Morris reports that we have seventeen properties and
none of them are currently vacant. All our homes are in good repair and are covered by the
Conference property insurance. Value of all properties as listed on the tax rolls is over $900,000.
The Preacher’s Relief Board is deeply indebted to the Rev. Paul Morris who administers our retirement
housing. Retiring clergy interested in housing should contact either Rev. Morris or Rev. David Dodge
in the Center for Clergy Excellence.

RETIRING CLERGY: The Preacher’s Relief Board will assist with moving expenses for retiring clergy at
the Annual Conference who are on minimum salary. The Preacher’s Relief Board hosts the annual
retirement luncheon at the Annual Conference. Clergy retiring at this Annual Conference will be the
guests of the Preacher’s Relief Board.

NECESSITOUS CASES: The Preacher’s Relief Board was able to assist several families in the calendar
year 2006. Those clergy persons who find themselves in difficulty can petition for relief from The
Preacher’s Relief Board by calling the Rev. David Dodge in the Center for Clergy Excellence. All
queries are taken seriously and kept in the strictest confidence.

OTHER MATTERS: A gift of $2,000 was made to the Association of Retired Clergy in the Florida
Annual Conference to assist with scholarships to their annual gathering. Requests for these
scholarships should be made at the time of the application and to the Association of Retired Clergy in
the Florida Annual conference.

$4,000 was awarded to the Clergy Kids Retreat for the purpose of scholarships and expenses.

FINANCIAL MATTERS: Churches, Clergy, and other organizations wishing to donate to the Preacher’s
Relief Board can designate their funds through the Conference Treasurer’s Office. Individuals wishing
to donate homes or property should consult with Rev. David Dodge.

IN GRATITUDE: The Preacher’s Relief Board is grateful to David Dodge and Mickey Wilson, the
Conference Treasurer, who serve ex-officio on the board. We extend a very special “Thank You” to
Winnie Dean in the Center for Clergy Excellence for her excellent assistance throughout the year, and
a most heartfelt thanks to Rev. Paul Morris, who graciously ministers to our residents.

Rev. Dr. Barbara Williams Riddle
President, Preacher’s Relief Board
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THE STEWARDSHIP OF THE CONFERENCE

COUNCIL ON FINANCE AND ADMINISTRATION

The Council on Finance and Administration (CF&A) and other Conference leaders say Thank You! Gifts
received in the Conference office for all connectional offerings, apportionments, advance specials and
other gifts totaled over $24,000,000 last year (see attached chart). Your giving helped advance the
cause of Christ and further the mission of the Church in Florida and around the world. Thank you for
your generous response to God’s call and presence.

In a state where the hurricanes of recent years have sent the cost of insurance sky rocketing, making

the cost of property and casualty insurance a still larger burden to the local churches, the members of

the Florida Annual Conference continue to demonstrate their understanding of connectionalism.

=  Giving to conference and denominational apportionments totaled $16,777,000, down only slightly
from $16,860,000 for 2005.

= The percentage of apportionments given was 87.2%, again down only slightly from 89.7% for
2005, but still above the recent five-year average.

Although the total gifts were slightly less in 2006 than in 2005, the 2006 collected P & C premiums
increased to $14,998,000, up from $9,300,000 in 2005. This further demonstrates the generosity of
the members of the Florida Conference.

The large level of apportionment giving, a better directed investment policy, resulting in $198,000
increase in investment earnings, an overall reduction of $800,000 in operating expense and a year
with little storm activity combined to further strengthen the financial condition of the Conference.

CF&A has worked diligently to prepare the 2008 budget and 14 financial recommendations, soliciting
input from all committees, agencies and groups who are stakeholders in the budget. We do not take
conference-level budget decisions lightly. These decisions reflect our collective priorities and mutual
expectations. Our overriding principles for decision making are twofold:

1. Align our resources with the vision and mission of the Annual Conference, and

2. Be financially prudent in light of our current situation and recent trends.

CF&A is united with the Bishop and Cabinet in stressing the importance of every church supporting
our connectional ministry by giving 100%. We strive to work with all congregations to move steadily
closer to full support of the United Methodist Church in Florida and across the globe. We urge every
church to embrace good stewardship as an important discipline of the Christian life and a key
component of a healthy church. That discipline should express itself in a practical, positive, helpful
and biblical stewardship program that will better enable church members to live as faithful disciples of
Jesus Christ.

The recommended conference level 2008 budget is a 13.8% decrease from 2007. We believe that is a
prudent, responsible and ministry supporting proposal.

Budget Highlights:

= A careful analysis of the funds held at the General Board of Pensions and Health Benefits and the
projected annual anticipated increase in these funds was determined to be sufficient at this time
to fund the 2008 retiree health benefit and therefore no apportionment funding is required for this
purpose in 2008.

= The Florida Conference share of the denominational budget will increase5.2% in 2008. This affect
of the increase in the denominational budget reduces the amount of the decrease in the Total
Budget from 13.8% to 6.15%. The Connectional Church represents 45.3% of the Total Budget. Once
again the Florida conference has the opportunity to lead the way in giving to the ministries of the
general church by being apportioned more than any other conference.
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= The Southeastern Jurisdiction of the UMC has requested that churches throughout the jurisdiction
contribute to the reconstruction costs of the dam at Lake Junaluska, the Jurisdictional
headquarters located in western North Carolina. Florida Conference’s share of this cost is
$165,000. To reach this goal, CF&A recommends adding $55,000 a year for three years to the
SEJ apportionment beginning in 2007. The SEJ 2008 apportionment, as recommended by CF&A,
includes this additional money.

We’'ve continued to work closely with Ministry Protection to process claims for churches with hurricane
damage. The total amount paid in claims at the time of this report is more than $40,000,000. The
outstanding issue surrounding the embezzlement of risk management funds discovered in 2005 was
settled with the insurance companies to the satisfaction of the Conference.

After much prayer and hard work, the Council on Finance and Administration offers the following
budget and financial recommendations for 2007. CF&A believes this budget appropriately balances our
mission and ministry obligations and expectations with our financial and membership realities. We ask
you to support these recommendations. Together, as one church in many places, we can accomplish
what no individual congregation could do alone.

Dan G. Johnson
President, Council on Finance and Administration

AREA OF GIVING AMOUNT RECEIVED IN 2006

GENERAL ADVANCE SPECIALS

Human Relations Day $ 12,405
One Great Hour of Sharing 75,573
Native American Ministries Sunday 4,994
United Methodist Student Day 18,353
World Communion Sunday 29,597
Peace with Justice Sunday 6,443
National Advance Specials (all) 104,416
UMCOR Advance Special 549,538
World Advance Specials (all) $230,557
TOTAL $1.031.,876
OTHER SPECIAL GIFTS
United Methodist Children’s Home $1,099,624
Hurricane and Storm Recovery 15,859
Conference Advance Specials (all) 269,673
Other special gifts (various) 328,299
TOTAL $1,713.454
FLORIDA CONFERENCE APPORTIONMENTS
Clergy Support $5,254,326
Conference Benevolences 3,118,237
Conference Services and Administration 1,593,818
New Church Starts 683,069
TOTAL $10,649,450
DISTRICT APPORTIONMENTS
District work fund (all 9 combined) $2,053,693
District Missions and Church Extension (all 9 combined) 1,506,425
TOTAL $3,560,118
CONNECTIONAL CHURCH APPORTIONMENTS
World Service $3,693,640
General Administration 320,621
Episcopal Fund 1,105,972
Interdenominational Cooperation Fund 105,044
Ministerial Education Fund 1,300,207
Black College Fund 537,860
Africa University Fund 125,740
SEJ Jurisdictional Fund 252,111
TOTAL $7.,441,195

GRAND TOTAL RECEIVED IN 2006

$24,396,093
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2008 Requested Apportionments
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1 | FLORIDA CONFERENCE 2008 BUDGET DETAIL

2 | RECOMMENDED BY CF&A

3 2005 2006 2007 2008 2007-2008 | 2007-2008 Portion | Comments
Budget Budget Budget | Recommended Dollar Percent of 2008

Budget Change Change | Total Budget

4

5 Connectional Church

6 | World Service 3,635,122 3,729,447 3,815,015 4,063,550 248,535 6.51% 23.31%

7 Ministerial Education Fund 1,352,637 1,347,809 1,312,782 1,320,667 7,885 0.60% 7.57%

8 Black College Fund 541,533 537,598 522,744 525,883 3,139 0.60% 3.22%

9 | African University Fund 124,381 120,340 115,438 116,131 693 0.60% 0.06%

10 | Episcopal Fund 941,307 950,663 980,917 1,062,702 81,785 8.34% 6.10%

11 | General Administration 318,967 327,587 329,938 357,716 27,778 8.42% 2.05%

12 | Interdenominational 106,470 104,755 101,641 104,307 2,666 2.62% 0.60%

Cooperation
13 | Jurisdictional Conference 268,011 248,158 303,158 320,112 16,954 5.59% 1.00%
14 | Total Connectional 7,288,428 7,366,357 7,481,633 7,871,068 389,435 5.21% 45.15%
Church

15

16 | Connectional Ministry

17 | Camp Scholarships 45,000 0

18 | Missions 212,000 0

19 | Camp Facilities 59,000 0

20 | Camp Ministry Subsidy 113,700 113,700 0

21 | Hispanic Ministry 66,800 0 70,000 80,000 10,000 14.20% 0.46%

22 | Services 222,000 125,000 125,000 0 0.00% 0.72%

23 | Outreach Ministry Subsidy 0 144,902 144,902 0 -144,902 -100.00% 0.00% | Moved to Other Programs
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1 2005 2006 2007 2008 2007-2008 | 2007-2008 Portion | Comments
Budget Budget Budget | Recommended Dollar Percent of 2008
Budget Change Change | Total Budget
2 Communications 88,500 60,000 80,000 393,000 313,000 391.25% 2.25% | Communication Staff
Included and Expanded
3 Emerging Ministries 115,000 130,000 130,000 130,000 0 0.00% 0.75%
4 African American Comp. 50,000 50,000 0.29% | As approved by 2007
Plan T/F Annual Conference
5 Staff Compensation 970,000 932,495 764,206 668,000 -96,206 -12.60% 3.84% | Communication Staff
moved to Communication
6 Administration 75,846 71,846 71,846 0 0.00% 0.41%
7 Contingency 72,800 70,000 70,000 30,000 -40,000 -57.10% 0.17%
8 Total Connectional 1,742,800 1,748,943 1,455,954 1,547,846 91,892 -6.31% 8.88%
Ministry
9
10 | Higher ED & Campus
Ministries
11 | Campus Ministries 756,000 779,000 845,900 821,500 -24,400 -2.90% 4.71%
12 | Colleges 460,000 460,000 460,000 451,000 -9,000 -1.90% 2.00%
13 | Salaries & Administrative 116,500 182,500 209,025 161,787 -47,238 -22.60% 0.93%
14 | Total Higher Ed and 1,332,500 1,421,500 1,514,925 1,434,287 -80,638 -5.30% 8.25% | $95K Carry Over from
Campus Ministry 2006
15
16 | Other Programs
17 | Congregational 177,000 222,300 282,000 511,157 229,157 81.30% 2.93% | One Staff from COM, One
Transformation Additional Clergy
Positions
18 | Board of Camps & Retreat 265,000 714,285 510,000 -204,285 -28.60% 2.93%
Ministry
19 | Status on Role of Women 500 1,000 1,000 2,500 1,500 150.00% 0.01% | $500 Carry Over from
2006
20 | Religion and Race 10,800 12,000 6,000 0 -6,000 -100.00% 0.00% | $6K Carry Over from 2006
21 | Outreach Ministry Subsidy 0 0 224,280 224,280 100.00% 1.29% | Moved from Connectional
Ministry
22 | Christian Unity & Interrel. 11,700 11,700 11,700 0 -11,700 | -100.00% 0.00% | $11,700 Carry Over from

2006
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1 2005 2006 2007 2008 2007-2008 | 2007-2008 Portion | Comments
Budget Budget Budget | Recommended Dollar Percent of 2008
Budget Change Change | Total Budget
2
3 Archives & History 10,780 14,000 15,000 15,000 0 0.00% 0.09% | $500 Carry Over from
2006
4 Board of Lay Ministry 18,500 18,500 23,300 27,500 4,200 18.00% 0.16% | $2000 Carry Over from
2006
5 Total Other Programs 229,280 544,500 1,053,285 1,290,437 237,152 22.52% 7.40%
6
7 Total Conference 3,304,580 3,714,943 4,024,164 4,222,570 198,406 4.93% 24.51%
Benevolences
8
9 CFCD- New Church 754,463 837,000 908,000 1,076,000 168,000 18.50% 6.17%
Starts
10
11 | Conference Services &
Administration
12 | Administrative 16,000 15,000 17,235 12,000 -5,235 -30.37% 0.07% | $3.5K Carry Over from
Committees 2006
13 | Annual Conf. Admin 33,000 35,000 25,000 30,000 5,000 20.00% 0.17%
14 | Annual Conference 125,300 134,000 170,000 170,000 0 0.00% 0.98% | $10K Carry Over from
Session 2006
15 | Conference Building 410,800 510,000 704,000 480,000 -224,000 -31.82% 2.75% | Data Management & IT
Services & Operations Staff Moved to Financial
Services
16 | Information Technology 129,500 132,000 135,000 220,000 85,000 62.96% 1.27%
17 | Board of Trustees 277,000 286,000 336,800 340,000 3,200 0.95% 1.95%
18 | Capital Replacement 200,000 0 0.00%
Fund
19 | Bishops Capital 150,000 100,000 50,000 10,000 -40,000 -80.00% 0.06%
Commission
20 | CF & A Financial 491,500 463,300 497,000 625,000 128,000 25.75% 3.58% | Data Management Staff
Services Included
21 | HR/Health Benefits 64,000 118,800 64,300 0 -64,300 | -100.00% 0.00%
22 | Contingency 110,000 115,000 150,000 90,000 -60,000 -40.00% 0.52%
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1 2005 2006 2007 2008 2007-2008 | 2007-2008 Portion | Comments
Budget Budget Budget | Recommended Dollar Percent of 2008
Budget Change Change | Total Budget
2
3 Total Conference 2,007,100 1,909,100 2,149,335 1,977,000 -172,335 -8.02% 11.34%
Services & Admin.
4
5 Clergy Support
6 CPP 1,450,000 1,500,000 0 0 0 0
7 Special Grants 75,000 80,000 80,000 83,000 3,000 3.75% 0.48%
8 Pension Support 10,000 10,000 10,000 10,000 0 0.00% 0.06%
9 Retired Clergy Health Ins 1,485,260 1,529,820 1,575,714 0 -1,575,714 -100.00% 0.00% | Earning from Surplus
Sufficient to Fund
Expense
10 | Board of Pensions 22,500 19,500 19,500 0 -19,500 | -100.00% 0.00%
11 | Joint Commission on 76,000 76,000 76,000 86,000 10,000 13.16% 0.49%
Incapacity
12 | Center for Clergy 197,900 212,500 218,500 230,000 11,500 5.26% 1.32% | $5K Carry Over from
Excellence 2006
13 | BOOM 137,000 172,000 181,500 186,000 4,500 2.48% 1.07% | $10K Carry Over from
2006
14 | Equitable Compensation 400,000 400,000 400,000 350,000 -50,000 -12.50% 2.00% | $50K Carry Over from
2006
15 | Clergy Matters 45,000 40,000 45,000 32,500 -12,500 -27.78% 0.19% | $7.5K Carry Over from
2006
16 | Area Administration 205,000 225,800 232,500 201,500 -31,000 -13.33% 1.16% | $25K Carry Over from
2006
17 | DS Salaries and Benefits 1,200,000 1,007,000 990,000 966,000 -24,000 -2.42% 5.54% | $42K Carry Over from
2006
18 | DS & Cabinet Expense 157,800 141,000 128,000 90,000 -38,000 -29.69% 0.52% | $28K Carry Over from
2006
19 | Total Clergy Support 5,461,460 5,413,620 3,956,714 2,235,000 -1,721,714 -43.51% 12.82%
20
21 | Conference Level 11,527,603 | 11,874,663 | 11,038,213 9,560,570 -1,477,643 -13.38% 54.84%
Budget Areas
22
23 | Total Florida Conference | 18,816,031 | 19,241,020 | 18,519,846 17,431,638 -1,088,208 -5.87%

Budget
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Florida Conference 2008 BUDGET SUMMARY
As Recommended by action of CF&A

2005 Budget | 2006 Budget | 2007 Budget | 2008 Budget
1 Total Connectional Church 7,288,428 7,366,357 7,481,633 7,871,068
2
3 | Conf Benevolences
4 Total Connectional Ministries 1,742,800 1,748,943 1,455,954 1,547,846
5 Total HE & CM 1,332,500 1,421,500 1,514,925 1,434,287
6 Total Other Programs 229,280 544,500 1,053,285 1,290,437
-
8 Total Conf Benevolences 3,304,580 3,714,943 4,024,164 4,272,570
9
10 | Total New Church Starts 754,463 837,000 908,000 1,076,000
11
12 | Total Conf Services & Admin 2,007,100 1,909,100 2,149,335 1,977,000
13
14 | Total Clergy Support 5,461,460 5,413,620 3,956,714 2,235,000
15
16 | Fla Conference Budget 11,527,603 11,874,663 11,038,213 9,560,570
17
18 | Total Conf Budget 18,816,031 19,241,020 18,519,846 17,431,638
19
20 | dollar change from prior year 124,091 424,989 (721,174) 1,088,208
21 | percent change from prior year 0.7% 2.3% -3.7% -5.88%
22

COUNCIL ON FINANCE AND ADMINISTRATION
RECOMMENDATIONS FOR 2008

Recommendation No. 1
It is recommended that future salary adjustments for district superintends be tied to the Florida
Conference Average Compensation of clergy members, as calculated and published by the General
Board of Pensions and Health Benefits. The adjustment will be an increase of 4.9% for 2008 which will
result in a salary of $90,403.00. Pensions and other benefits would be paid accordingly.

It is further recommended that each district superintendent be reimbursed for business expenses,
including business travel at the IRS allowable business rate (for 2007 this is 48.5 cents per mile). This
includes the cost of travel and travel-related expenses incurred in the district, out of the district, and
for cabinet purposes. The estimated amount necessary to cover these reimbursed business expenses
shall be included in the conference budget. In keeping with the spirit of good stewardship, expenses
are to be kept to a minimum.

Recommendation No. 2
It is recommended that the mileage allowance for all persons traveling by automobile for conference
meetings be set at IRS allowable business rate (for 2007 this is 48.5 cents per mile) plus tolls. Actual
expenses for travel by other means will be reimbursed up to, but not exceeding, the above mileage
rate. The per diem for conference meetings shall be an amount equal to the cost charged at the
Leesburg Life Enrichment Center. In clearly unusual, hardship situations, the president of the Council



2007 Journal of the Florida Annual Conference — Part 111 173

on Finance and Administration (CF&A), in consultation with the conference treasurer, will have
authority to adjust these amounts. To qualify for per diem and travel expenses, members of the
agencies must be present for the entire meeting, unless excused for emergency reasons by the
chairperson.

Persons authorized to represent the conference in an official capacity in meetings beyond conference
bounds may be reimbursed for actual expenses. Prior approval from the conference treasurer is
required to be eligible for reimbursement. The group requesting approval must also indicate which
fund will be used for reimbursement. In keeping with the spirit of good stewardship, expenses are to
be kept to a minimum.

To maximize resources of both time and money, conference groups should meet only when necessary
to accomplish conference business. Whenever possible, groups are also encouraged to schedule
meetings in conjunction with other conference events. Appreciation is expressed to those involved in
conference business that pay all or part of their expenses to assist in reducing conference expenses.

Recommendation No. 3
Housing allowances, when provided to employees of conference institutions and groups, should be
based on the prevailing rental rate in the area in which the staff member is located. Professional staff
occupying conference-owned parsonages will be responsible for stewardship of the parsonages in
accordance with the Florida Annual Conference Parsonage Guidelines as published in the 2004
Conference Journal and/or as amended.

Recommendation No. 4

It is recommended that the fair share formula be used as the basis for the local church apportionment
for all conference and general church budget areas. The fair share formula is based on the following
items as reported in the most recent year-end statistical report compiled by the conference
statistician:

Pastor & Associate Compensation

Deacon & Diaconal Compensation

Other Staff Compensation

Current Expenses for Program

Current Operating Expenses

The total amount spent in each local church on these items is divided by the total amount spent on
these items for all conference churches. This calculation determines each local church’s fair share
percentage or decimal. This “fair share decimal” is then multiplied by the amount approved for each
area in the conference budget to determine the amount each local church is asked to give.

Each district is asked to ensure that the total amount apportioned to the churches in that district is
fully paid. Each district may decide how the apportionments within the district will be shared by the
churches in order to achieve the 100 percent goal.

Any Clergy Support apportionment and Episcopal Fund apportionment not fully funded by a church
shall be carried forward to the next year and added to that church’s apportionment.

Apportionments should be given in full and on a timely basis. Local churches are encouraged to give
10 percent of each apportionment item per month during the first 10 months of the year.

Recommendation No. 5
It is recommended that the District Work Fund apportionment be calculated using the same formula
for all churches in every district throughout the Conference, based on the 2006 compensation paid to
the church’s pastor(s) and other appointed clergy. The Cabinet and CF&A working together shall
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establish a percentage to use in this formula (for 2008 it is 5.4%) so that district-level mission,
ministry and administration are adequately funded, in keeping with the spirit of good stewardship.

Recommendation No. 6

It is recommended that expenditure of funds shall be in accordance with the Discipline and the
Conference Standing Rules. No agency, individual or group may obligate conference funds in excess of
anticipated income. Budgets funded from sources other than Clergy Support will be funded “On Ratio”
at the percentage of apportionments received. A portion of the unspent 2006 budget will be classified
as “carry over” and used to reduce the 2008 budget request. A portion of the unspent 2007 budget
will be classified as “carry over” and used to reduce the 2007 budget request. The amount of “carry
over” will be calculated at 50% of the “on ratio” amount received for the corresponding funding
category. All budgets will Amendments to a budget to accommodate pressing needs must be proposed
to CF&A for consideration within the context of available funds and other conference priorities. See
particularly Standing Rule 418.4b, 418.4e, and 418.4qg.

Recommendation No. 7
It is recommended that any board, agency or other entity seeking funding in the 2009 conference
budget submit their budget requests to the conference treasurer by January 09, 2008, unless an
exception is made by the CF&A executive committee. Groups that have designated or other funds
available to them will provide that information when submitting their budget requests.

Each group’s budget request must be in the format and include the information requested by CF&A.
The budget request must include line item explanation of the amounts requested and show the
signature of the chairperson or secretary of the group. All budget requests must conform to the
standing rules; especially rule 403.4.g pertaining to zero-based budgeting.

Recommendation No. 8
It is recommended that the following conference-wide fund raising appeals be approved: General
Conference Advance Specials, The Florida United Methodist Children’s Home Fifth Sunday appeal, the
New Church Starts Conference Advance Special, the Congregational Transformation Conference
Advance Special, and the Bishops’ Conference Capital Commission through the Florida United
Methodist Foundation.

Recommendation No. 9
It is recommended that the Council on Finance and Administration be authorized to negotiate
favorable rates for and to establish a loan or line of credit (secured or unsecured) not to exceed $1
million ($1,000,000). In the event of a financial shortfall this loan or line of credit would be used to
manage cash flow needs for operations of the Conference. Any use of this loan or line of credit shall
be reported to the Annual Conference upon its next meeting. Note: No such loan or line of credit was
used in 2006.

Recommendation No. 10
It is recommended that the Council on Finance and Administration, in consultation with the Bishop, be
empowered to act on financial matters between sessions of the Annual Conference. Such actions shall
be reported to the Annual Conference upon its next meeting. Note: No such special action was taken
during 2006.

Recommendation No. 11
It is recommended that the 2008 Conference budget and apportionments as described in the
worksheet entitled “2008 Budget Summary as Recommended by Action of CF&A” be adopted.
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Recommendation No. 12
It is recommended that the Council on Finance and Administration establish an Investment Committee
to advise and direct the investment of conference assets. The committee shall be comprised of the
Bishop, the President of CF& A, the Conference Treasure and up to five (5) others confirmed by the
Executive Committee of CF& A.

Recommendation No. 13
It is recommended that the South East District Leadership Council be authorized to distribute the
proceeds of $387,934.00 from an undesignated bequest which the Miami District Conference
designated as the Miami District Endowment. In accordance with the action of the South East District
Leadership Council on November 9, 2006 the proceeds are to be disbursed as follows:
= 40% to South East District New Church Development
=  33% to South Florida Urban Ministries
=  27% to South East District Work Fund

Recommendation No. 14
The Florida Annual Conference authorizes St. Paul’s UMC of North Miami to use the Grau Endowment,
of $75,000, procured through the sale of the Grace UMC, Miami parsonage, for transformation
ministries, according to 12542.3 of The Book of Discipline, 2004.

Dan G. Johnson, President

DEPARTMENT FOR MINISTRY PROTECTION
2007 PROPERTY/CASUALTY & WORKERS COMPENSATION

The Ministry Protection Department for the Florida Annual Conference of the United Methodist Church
is charged with administering all aspects of the sophisticated insurance program for the Conference.

The department (formerly known as Risk Management) was formed in 1995 when a need was
identified to bring cohesiveness in insurance coverage to all United Methodist Churches & related
ministries within the Conference.

The department staff consists of four full time employees as well as a dedicated employee of the
insurance broker, Arthur J. Gallagher & Co. The Ministry Protection Department reports to the
Conference Treasurer & Committee for Ministry Protection.

The Conference insurance program provides property coverage as well as coverage for general
liability, crime & employee dishonesty, sexual harassment & misconduct, directors’ & officers’ liability,
auto liability & workers’ compensation. Coverage for day care, youth & volunteers is also provided.

The Conference insurance program is held up as a model to other conferences & is constantly striving to
find proactive ways to improve our insurance program while at the same time hold down the cost of
insurance. The department is also implementing some very ambitious safety initiatives over the coming
year such as on-site safety inspections, instructional training, seminars & much more.

Insurance broker Arthur J. Gallagher & Co. continues to provide year round services & support to
churches, camps & to the Ministry Protection Department.
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MINISTRY PROTECTION PROGRAM
INSURANCE SUMMARY

Policy Period 12/31/2006-12/31/2007

PROPERTY INSURANCE:

Church Deductible: $5,000 Each Occurrence Except for Named Windstorms and Flood

Church Deductible for Named Windstorm and Hail is 5% of the total insured value at the affected
building per occurrence; 5% of the property in the open at the affected location per occurrence.
Church Deductible for Flood is $25,000 Per Location/Each Occurrence.

Total Conference Limit is $46,000,000 Each Occurrence Except:
Flood $10,000,000 Annual Limit/Earthquake $10,000 Annual Limit.

Limits will apply per the schedule on file with Arthur J. Gallagher & Company provided by the
individual churches, missions, schools or affiliates. Please note this program no longer has the old
“blanket” property limit and therefore it is important that to be fully covered each church or affiliate
must make sure that their property and buildings be listed separately (if they are separate buildings
and do not share the same roof), have the correct square footage and the current total replacement
cost. Replacement cost is the cost to rebuild the structure using today’s construction cost. The values
listed on your property schedule will be the maximum limits you can collect for a loss.

Note: All New Property must be reported.

LIABILITY COVERAGE:

Church Deductible is $0

Includes liability at your premises (slip and falls), errors and omissions (directors and officers,
pastoral professional) and bodily injury, personal injury or property damage to others.

Limit $16,000,000 Per Occurrence/Annual Aggregate

Premises Medical Payments Limit $5,000 Any One Person/$100,000 Any One Occurrence

Employment Practices Liability Limit $5,000,000 Each Occurrence/Annual Limit

Sexual Abuse Liability Limit $5,000,000 Each Occurrence/Annual Limit

AUTOMOBILE COVERAGE:

Church deductible for liability is $0

Church deductible for physical damage is $750

Includes physical damage (comprehensive and collision) or bodily injury resulting from the use of
church owned, hired/rented or non-owned vehicle

Limit of Liability $16,000,000 Per Occurrence

Medical Payments $5,000 Any One Person/$100,000 Any One Occurrence

Uninsured/Underinsured Motorist $1,000,000 Each Accident.

CRIME COVERAGE:

Church Deductible is $5,000 Per Occurrence

Includes theft, burglary, robbery or employee dishonesty (bonding) involving money or securities.
Limit $1,500,000 Per Occurrence

WORKER’S COMPENSATION & EMPLOYERS LIABILITY:

Church Deductible is $0

Provides coverage for employees that are injured as a result of their employment

Limits are per Florida Worker's Compensation Statutory Benefits and $1,000,000 for Employers
Liability Per Occurrence
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ACTIVITIES ACCIDENT INSURANCE: Church Deductible is $0

Provides coverage for bodily injury for accidents to volunteers, youth program participants, children
enrolled in nursery, daycare, and pre-k. This policy is excess over any amounts payable by any other
health care plan. Limit for Accident Medical Expense Benefit is $500,000 for each accident, 104-week
maximum benefit period.

IMPORTANT: This is a summary only and does not include all applicable deductibles, self-insured
retentions, coverage’s, terms, conditions, exclusions, or limitations. Complete information is contained
in the master policies on file with the Ministry Protection Department of the Florida Annual Conference
United Methodist Church in Lakeland, Florida. Policy terms and conditions provide actual limits, terms
conditions and exclusions. This summary should not be used in determining the scope of coverage.

NOTIFICATION AND RECOMMENDATIONS
REGARDING THE OWNERSHIP AND USE OF FIFTEEN PASSENGER VANS

After prayerful consideration, the Department for Ministry Protection and the Committee for Ministry
Protection provides the following information and recommendation to the Florida Annual Conference.

RECOMMENDATION:

The Florida Annual Conference approve a recommendation strongly discouraging the ownership and
use of fifteen passenger vans by all Conference churches, schools and affiliated ministries and
establish guidelines for the phase-out of these vehicles.

I. BACKGROUND:

A. Summary: It is well established by the insurance industry and safety experts that fifteen
passenger vans pose a considerable and catastrophic risk to drivers and occupants.

The National Highway Traffic Safety Administration (NHTSB) has issued multiple advisories stating
that fifteen passenger vans have a high "rollover" risk when fully loaded.

Studies have shown that fifteen passenger vans are three times more likely to rollover when carrying
ten or more passengers. In addition fifteen passenger vans are not required to meet any minimum
safety standards for side impact protection, roof crush or restraints.

B. Definition: A fifteen passenger van is any van manufactured to accommodate fifteen passengers,
including the driver, regardless of whether the vehicle has been altered to accommodate fewer than
fifteen passengers. Examples include, but are not limited to, Ford E-350 or Club Wagon, Chevy
Express and GMC Savanna.

C. Florida Annual Conference: The Florida Annual Conference presently insures ninety-six (96)
fifteen passenger vans at this time. During 2006, there were thirty-four (34) new fifteen passenger
vans purchased by various churches and/or schools. In addition fifteen passenger vans are rented for
sponsored trips as well as loaned to other groups. Use of these vans includes child, adult and cargo
transportation.

Insurers for the Conference insurance program are extremely concerned about the potential for
catastrophic loss. There remain annual concerns that Conference insurers will not provide adequate
insurance coverage or will outright exclude these vehicles in the near future. Regardless, insurance
premiums related to fifteen passenger vans continue to rise drastically and this cost is eventually
passed to the churches and schools who own these vehicles.
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As a result of the deadly accidents and resulting lawsuits, the insurance industry as a whole has either
ceased to insure these types of vehicles or are increasing the premiums to such a level that it will
become more cost effective for the church to invest in a vehicle with a more favorable insurance
rating.

Due to obvious safety concerns, the unfavorable perception of the insurance marketplace in relation to
fifteen passenger vans and the eventual unavailability of insurance coverage, churches and schools
have been encouraged in the past to seek safer alternatives. More proactive measures should be
considered to reduce this catastrophic risk as many Florida Conference churches and schools have
continued to purchase and rent these vehicles.

The Florida Annual Conference should strive to be the recognized leader in church safety issues. We
believe that parents and parishioners want to provide safe transportation for children and adults riding
in vehicles. As such, these recommendations and guidelines will serve to protect those being
transported in church or school vehicles while still enabling those important ministries to continue.

D. Alternatives and Safety Awareness: The National Highway Traffic Safety Administration (NHTSB)
has developed recommendations and safety information regarding the use of fifteen passenger vans.
It is recommended that all congregations, schools and other conference entities who currently own or
use these vehicles review these safety recommendations.

The Department for Ministry Protection can also provide ongoing safety education and awareness
related to alternative vehicle options, safety, inspections, maintenance and driver training.

I1. IMPORTANT PREMIUM NOTIFICATION:

Existing fifteen passenger vans will continue to be insured under the Conference insurance program as
long as insurance can be obtained. All fifteen passenger vans must continue to be reported. Existing
fifteen passenger vans will be subject to greatly increased premiums and/or surcharges beginning in
2008 and escalating annually thereafter. Depending on the age of the vehicle, the cost of owning and
operating a fifteen passenger van may be cost prohibitive and not make economic sense.

I1l. RECOMMENDATIONS AND GUIDELINES:

The Department for Ministry Protection and the Committee for Ministry Protection recommends the
following guidelines be adopted by the Florida Annual Conference.

1. Congregations, schools and other conference entities are strongly discouraged from purchasing
and using fifteen passenger vans. Other cost effective and safer alternatives are readily available.

2. Congregations, schools and other conference entities should immediately consider replacing any
fiftteen passenger vans with a safer alternative such as a Multifunction Activity Bus that complies with
the Federal Motor Vehicle Safety Standards.

3. Beginning immediately, congregations, schools and other conference entities should seriously
consider discontinuing the use of existing fifteen passenger vans for the transportation of children and
youth.

4. Congregations, schools and other conference entities are strongly discouraged from renting fifteen
passenger vans. If a fifteen passenger van is rented, liability and physical damage insurance should
be purchased separately from the renting company for the maximum limits available.
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UNITED METHODIST CHURCH
2007 MINISTRY PROTECTION PROGRAM CONTACTS
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Name/Title/Company

Phone/Fax/Email

Role

Mark Thomas, Ext. 137
Director of Ministry Protection

For help, general information and
questions about any aspect of the
Conference insurance program.

Florida Sandy Lovern, Ext. 144
T S . (800) 282-8011
Ministry Cindy Truemper, Ext. 195 (863) 688-5563 Questions regarding Account Billing.
Protection | (Account Billing) (863) 688-4595 Fax
Program LaNl_ta Battles, Ext. 199 ministryprotection@flumc.org Claims support for Property, Liability
(Claims) and Workers’ Comp claims. New claims
should be reported as instructed below.
. CONNECT Data Base, Certificates of
Ana Ruiz (800) 282-8011 ext. 126 A s
Help Desk -CONNECT (561) 892-3982 fax Liability Insurance, Evidences of
. ; . Property Insurance, driver information,
Arthur J. Gallagher & Risk ana_ruiz@ajg.com .
Management Services Vehicle ID Cards and general
9 information.
James Greene General information on policy
- . (800) 239-8454 ext. 6814 coverages, property values, and
Senior Account Representative . .
Arthur J. Gallagher & Risk (561) 892-3984 fax premiums. Also questions on Student
. Mana er.nent Sgt’arvices james_greene@ajg.com (K-12), Summer Camps, and Activities
Broker 9 Accident coverages/ claims.
Services
And : . - . .
Mickey Shiley, AAI All questions regarding policy coverage,
Help Desk Area Asst. Vice President (800) 239-8454 ext. 6810

Arthur J. Gallagher & Risk
Management Services

(561) 995-6708 fax
mickey shiley@ajg.com

general information, property values,
new construction, and premium
calculation.

Tom Gill, CIC

Senior Account Executive
Arthur J. Gallagher & Risk
Management Services

800) 239-8454 ext. 6812
(561) 995-6708 fax
tom_qill@ajg.com

General information on policy
coverages, property values, and
premiums.

New Claims

Jim Milner, Claims Manager
Mary Anderson, Claims
Adjuster

Johns Eastern Company (TPA)

(800) 767-9480 ext. 330
(800) 767-9480 ext. 339
(941) 527-4037 fax

For reporting all claims except worker’s
compensation & student Accident (K-
12) and activities or summer camp.

Joanne Bell
Claims Supervisor
Johns Eastern Company

Call the Workers’ Comp
Claims Line at (800) 616-
6857. Once a claim has been
established, call Joanne Bell
(800) 749-3044 ext. 355
(941) 527-4040 fax

Worker’'s Compensation claims only

Old Claims

CJW & Associates — Orlando

(800) 779-4259
(407) 849-6710 fax

For all open property and liability claims
prior to 2006 including 2004 & 2005
Hurricane Claims.
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FLORIDA ANNUAL CONFERENCE UNITED METHODIST CHURCH

Questions

Answers

(1) Who can | contact at the
Conference if | have a general
insurance, claims, risk
management, ministry protection,
safety or billing question?

Feel free to contact the following:

Mark Thomas — Director of Ministry Protection
800-282-8011 Extension 137 mthomas@flumc.org
Sandy Lovern — Administrative Assistant
800-282-8011 Extension 144 slovern@flumc.org
LaNita Battles - Claims

800-282-8011 Extension 199 Ibattles@flumc.org
Cynthia Truemper — Account Billing

800-282-8011 Extension 195 ctruemper@flumc.org

(2) What do | do if | have a claim?
or

An incident has occurred that may
lead to a claim?

Refer to How To File A Claim for further instructions.

You can contact the Department for Ministry Protection at
(800) 282-8011 Ext 144, 199, 195 for assistance if necessary.

Further information and all forms are available on the Florida Conference website
http://www.flumc.org

After a claim has been reported, you will then be contacted by Johns Eastern Company.
They are the third party administrator (TPA) that is retained by the conference to
handle all insurance claims that occur after 1/1/06.

(3) What do | do if a volunteer,
youth, nursery, daycare or pre-K
child is injured?

Immediately complete and submit the Accident Medical Claim Form.

For assistance or to obtain a claim form, call Ana Ruiz with AJG Risk Management
Service Team at (800) 282-8011 ext. 126 or email ana_ruiz@ajg.com .

(4) What do | do if a student
(grades K-12) is injured?

Immediately call Ana Ruiz with AJG Risk Management Service Team at (800) 282-8011
Ext 126 or email ana_ruiz@ajg.com for assistance and to obtain a claim form.

(5) How do | ADD or DELETE a
building, land, equipment or other
property, or change the value of
previously reported property?

Please enter the changes (additions or deletions) in the Property and Casualty online
data system CONNECT.

For more information or help with CONNECT please contact Ana Ruiz with AJG Risk
Management Service Team at (800) 282-8011 ext. 126 or at ana_ruiz@ajg.com for
assistance.

(6) How do | ADD or DELETE a
vehicle?

Please enter the changes in the Property and Casualty online data system CONNECT

Once the vehicle is added into CONNECT, contact Ana Ruiz at (800) 282-8011 ext. 126
or email ana_ruiz@ajg.com to request a Florida Automobile ID card.

For more information or help with Connect, please contact Ana Ruiz with AJG Risk
Management Service Team at (800) 282-8011 ext. 126 or at ana_ruiz@ajg.com for
assistance.

(7) How do | ADD or DELETE a
driver?

To ADD a driver complete and submit the New Driver Information and Orientation
Form.

To DELETE a driver go online into CONNECT and delete the driver.

For more information call Ana Ruiz with the AJG Risk Management Service Team at
(800) 282-8011 ext. 126 or email ana_ruiz@ajg.com for assistance.

(8) How do | obtain a copy of our
approved driver(s) list?

You can print a copy of your driver(s) list on CONNECT.

If you need assistance, contact Ana Ruiz with the AJG Risk Management Service Team
at (800) 282-8011 ext. 126 or email ana_ruiz@ajg.com.
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(9) How do | obtain a Certificate
of Liability Insurance or Evidence
of Property Insurance?

Complete and submit the Certificate/Evidence Insurance Request Form or
request one on CONNECT.

For more information call the AJG Risk Management Service Team at (800) 282-8011
ext. 126 for assistance.

(10) What needs to be done if |
would like to grant an outside
group use of our facilities or
equipment?

or
What needs to be done if | would

like to engage a contractor to
perform service for the church?

1. Obtain a Certificate of Liability Insurance from the group indicating they have an
insurance policy in effect with General Liability limits of at least $1,000,000.

2. If a contractor is engaged to perform services for the church, Worker’s
Compensation coverage and Automobile Liability coverage should also be indicated on
the Certificate.

3. Request the church be specifically named in writing as an additional insured on the
group/s or contractor’s policy.

4. Keep the Certificate of Liability Insurance on file at the church.

(11) What needs to be done if a
church sponsored trip greater than
500 miles ROUND TRIP is planned.
(Domestic travel only)

Complete and submit the Church Trip Form or enter the information on CONNECT at
least 10 business days prior to the driver operating a church vehicle.

For more information call the AJG Risk Management Service Team at (800) 282-8011
ext. 126 for assistance.

You can also download information on Preparing For A Church Sponsored Trip.

(12) What needs to be done if a
church sponsored foreign trip is
planned?

Call the Pact Service Center at (877) 862-7228 or (800) 221-8552 at least two
weeks prior to departure for information on liability and medical coverage.

(13) The church wants to rent a
vehicle, van or bus. Is coverage
provided under the Conference
policy?

There is rental coverage available up to $35,000 per vehicle.

The Conference advises you purchase the additional coverage offered by the rental
agency for maximum coverage.

(14) Can our facility be used as a
shelter during a storm?

Unless your facility is Red Cross rated, you may not open your doors as a shelter,
because your building must meet certain criteria such as wind, sanitation, etc.

(15) We are planning on building a
playground, have rock climbing
activities, skate board facilities,
etc. What are the guidelines for
these activities?

You can download brief guidelines and information on outside activities for the church
at Periodic Playaground Maintenance Checklist and Playground Safety Checklist.

(16) Where can | go to get
information prior to hiring or firing
volunteers and paid staff workers,
such as background checks,
drivers licenses, etc.

To verify drivers licenses go to
http://www.dmv.org/fl-floridaZdriving-records.php

For National background checks you can access www.trak-1.com.

(17) Where do | send my property
& casualty and worker’s
compensation premium payments
to and what should I include on
my check?

FAC Ministry Protection

P.O. Box 850001

Orlando, Fl. 32885-0208

(Please be sure to include the full 9 digit zip code)

Make check payable to:

Ministry Protection (and include your church’s GCFA#)

(18) Can | make partial payments
on my property & casualty and
worker’s compensation premiums
or do | have to send the entire
amount due?

You can make payments in any manner you like, with the understanding that at the
end of each quarter, any unpaid balance will be charged a 6% annual finance charge
on the remaining balance.
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CONFERENCE TRUSTEES

The Conference Trustees are responsible for all Conference-owned real property. This includes about
17.5 million dollars worth of land, buildings, facilities, vehicles and equipment, such as;
Warren W. Willis Youth Camp

Life Enrichment Center

Lake Asbury Retreat Center

Riverside Camp

Conference Center Building

Episcopal Office Building

Episcopal Residence

12 Higher Education & Campus Ministry buildings and Parsonages

1 Conference staff parsonage in Lakeland

Various vehicles and equipment

Conference-owned cemeteries and other land

Recent Action:

e Completion and dedication of the new prayer chapel at the Life Enrichment Center.

e Dam repair at LARC

e Release of the funds for the building of the archives building at Florida Southern’s Roux
Library. Members of the Trustees are serving on an over-sight committee.

e Approval of architectural fees for the design of a new campus ministry building at Florida State
University.

e Members of Trustees are serving on the Conference Center task force charged with making a
recommendation to 2007 Annual Conference. Progress has been made but the task force will
need to continue their work in the coming year.

e Working with Tom Marston to set up guidelines for the Bishop’s Capital Commission.

¢ Continuation of legal action regarding the discontinuation of Mt. Moriah in Starke, approved by
2006 Annual Conference.

Requested 2008 Budget for Trustees: $340,000.00
Mary Alice Massey, President

CONFERENCE CENTER TASK FORCE
INTERIM REPORT

The Conference Center Task Force was given the assignment at the last session of Annual Conference
to determine the best approach for developing a new conference center that would meet the needs of
four Annual Conference related entities: the Episcopal office, the conference offices, the Florida
United Methodist Foundation, and the Georgia-Florida United Methodist Credit Union. This is a large
and complex task. We are not ready at this time to bring a completed proposal to the Annual
Conference. The task force has met several times this year to evaluate the options for a new center
and to work toward forming a proposal for the Annual Conference through the Board of Trustees.

Four conclusions were drawn by the task force: 1) The present United Methodist Building is over 30
years old, out-dated and inadequate for our staff needs. It will soon require major maintenance and
is not an efficient space in its use of utilities. For current needs a more flexible and up-dated facility is
needed. 2) The centering of all four conference entities in a single site would benefit the Annual
Conference by facilitating its work and reducing current costs of leasing and maintaining additional
space. 3) The relocation of these Annual Conference entities to a site more readily accessible to 1-4
would be beneficial. But locating these offices outside of the Lakeland area would not
be beneficial due to the upheaval of present staff, relocation costs, and building costs in other
metropolitan areas of the state. 4) A center for our Annual Conference should be the most cost
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effective, functional and efficient facility possible. It should demonstrate good stewardship as well as
faithful and effective ministry for Jesus Christ.

The task force adopted the strategy of evaluating the multiple options for a building so that the best
option for the Annual Conference could be found. The options considered were: 1) to sell the current
property, purchase and renovate an existing building, 2) to sell the current property, request the
donation of land from a corporate source or an existing church site and build a building, 3) to
renovate the current conference facilities, 4) to tear down the current facilities and rebuild on the
present site, 5) to sell current property and lease space.

The process of evaluation by the task force has involved a variety of activities. The current property
was appraised at approximately $2 million. A space planner was hired to assess the special needs of
the four entities being considered for the new center. The activities that would occur in the new
center were considered and evaluated. Members of the staff in the current conference center,
Episcopal office and Foundation were engaged in conversation about their work in consideration of
new space. An existing building in downtown Lakeland that is for sale was visited and analyzed as a
possible site. This particular site would require considerable renovations in order to make it suitable
for the needs of the four entities that would be housed in the center. Any existing building that would
be purchased would require some renovations. At the writing of this report that particular property
is still available. Contact has also been made with a potential donor of land for a new center. This
land is in Polk County a few miles outside of Lakeland. Architects and builders were asked to give
cost estimates of building on our current site or a new site and renovating the current structures.

The space planner reported that based on the current level of activity and personnel the total square

footage needs for the center for all four of the groups is 25,000 square feet. Adding additional square

footage for increased needs and activities, the task group did a rough cost comparison for the
options we were considering based on a total space of 30,000 square feet. In order to make the
comparisons equal, a 15 year time frame was used.

1. Purchase existing 35,000 sq. ft. building: asking price of $4.75 million, plus at least $750,000
for renovations, plus maintenance costs of $900,000 ($75,000 over 15 years), minus selling the
current property for $2 million = $4,400,000 +.

2. Build on donated land or church site: Construction costs of $6 million, plus possible infrastructure
costs that have not been determined, minus selling property for $2 million = $4 million+

3. Renovate current facilities: $4 to $5 million, plus possible leasing of space during renovation at
approximately $600,000 (at $20 per sg. ft.), plus maintenance costs of $900,000 = $5.5 to $6.5
million.

4. Demolish current building and build new: Construction costs of $6 million, plus cost of demolition
= $6 million +

5. Lease space: Lease at $600,000 for 15 years for $7.2 million, minus selling of property for $2
million = $5.2 million.

There are, of course, other factors to be considered besides cost. Owning our facility rather than
leasing gives the Annual Conference a property that will increase in value. A new facility would be
built to accommodate new technology and would be a more environmentally efficient space than an
older, existing building.

The task force has gathered a wealth of information, studied the needs of the Annual Conference and
considered the costs, the advantages and disadvantages of various space options. But more work
needs to be done. More information is needed on a potential parcel of land that might be donated.

More investigation is needed on buildings that are or could be available for purchase, or lease. A new
conference center could be a significant and effective facility for our Annual Conference
and its congregations. We appreciate the task that we have been given by the Annual Conference
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and the Board of Trustees and will work to bring a proposal that can be considered at the next session
of Annual Conference.

The Conference Center Task Force

Robert Gibbs, Chair Tom McCloskey

Tom Bledsoe Kim Rinaman

Anne Burkholder (staff) Sam Sheets

Steve Edwards Dana Smith

Harry Holloman Mickey Wilson (staff)
Jim Manuel

EPISCOPAL OVERSIGHT

COMMITTEE ON THE EPISCOPACY REPORT

The Committee on the Episcopacy met in Lakeland on October 23, 2006. The Florida Conference has
been blessed with the leadership of our Bishop, Timothy Whitaker, and we are prayerful about the
Episcopal appointment process that will take place in 2008 at the end of Bishop Whitaker’s second
quadrennium. The Committee shared its desire for Bishop Whitaker’'s continued leadership of our
Annual Conference and a committee request was made that deliberations be a “kingdom minded”
process.

The Bishop gave an overview of the needs in maintenance and updating of the Episcopal residence. A
committee was formed to discuss the needs and support efforts to make the needed improvements.
The Bishop’s quadrennial Renewal Leave will be June, July and August of 2007. The Episcopal office
will be contacted weekly by the Bishop during this Leave. Bishop Lawrence McCleskey will be on call.

Bishop Whitaker reviewed the progress toward the goals he had presented to the churches in our
Conference. The goals which are central to our ministry are viewed by the Bishop in a long term
perspective.

The Committee is deeply appreciative to Bishop Whitaker as he continues to serve God and our
Conference with excellent leadership, establishing a strong commitment to the people of our church.
He has modeled the understanding of loving our neighbor in his concern and initiatives for global
missions and has blessed us by his ministry to the children of our state and the world. We thank God
for Bishop Whitaker.

Lou S. Miller, Chairman

OUR EXTENDED CONNECTION

A PASTORAL LETTER
FROM THE COLLEGE OF BISHOPS OF THE SOUTHEASTERN JURISDICTION

Grace and Peace to you in the name of the triune God.

We are writing to you to express our commitment to increasing the ethnic diversity of The United
Methodist Church in the Southeastern Jurisdiction.

The church of Jesus Christ is called to be the people of God who witness to the reign of God that is
already present and that is promised in the future. The people of God consist of persons of all ethnic
and national identities. When the crucified and risen Jesus Christ gave the Great Commission to the
apostles, he commanded that his church be universal in its identity and mission: “All authority in
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heaven and on earth has been given to me. Go therefore and make disciples of all nations, baptizing
them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey
everything that | have commanded you.”

We confess that the sin of racism in the Southeastern Jurisdiction has distorted the identity of the
church and hindered its mission. We confess that racism is still a sin in the life of the church. We
pray for forgiveness and the power to repent of racism in our personal lives, congregations, and
institutional structures.

We believe we live in a time in the history of the southeastern United States of America when we have
the opportunity to overcome our history of racism and fulfill the call of our Lord to make disciples of
all peoples. Our cities and towns and rural communities are populated with diverse peoples of many
national and ethnic origins. In order to fulfill the mission of the church, all of us must commit
ourselves to inviting all people to discipleship through The United Methodist Church.

In order to fulfill our mission, our existing congregations must be transformed into congregations that
evangelize and serve all the people in their communities. Our annual conferences must start new
congregations of immigrants and ethnic peoples.

During the election of delegates to General Conference and Jurisdictional Conference, we urge the
election of leaders who represent the diversity of our membership and our population. We counsel
the Southeastern Jurisdiction to nominate to boards and agencies persons who reflect our diversity.
We also encourage all of the delegates who will be electing bishops to talk with one another about
how race is a power that affects the way they view candidates for the episcopacy and how it affects
the dynamics of the electoral process, so that through more honest and empathetic conversation the
role of race may be put in its appropriate place in the work of the Spirit of God in the life of the
Jurisdictional Conference.

We commit ourselves to more effective leadership as bishops to strengthen the evangelical zeal and
prophetic witness of The United Methodist Church in making disciples of Jesus Christ of all peoples and
to include all peoples in the life and leadership of the church.

With prayer for the guidance and empowerment of the Holy Spirit in the church, we are

Yours in Christ,
The College of Bishops of the Southeastern Jurisdiction

BETHUNE-COOKMAN UNIVERSITY

We are pleased to announce a name change, effective February 14, 2007: Bethune-Cookman College
is now Bethune-Cookman University! Bethune-Cookman University has evolved from an educational
and training school for Negro girls begun by Mary McLeod Bethune in 1904 to university status in
2007. This signifies Bethune-Cookman’s steadfast adherence to high standards of excellence in
academic programs and transformative leadership development with an emphasis on moral and
ethical values.

The mission of Bethune-Cookman is to serve in the Christian tradition the educational social, and
cultural needs of its students — traditional and nontraditional- and to develop in them the desire and
capacity for continuous intellectual and professional growth, leadership and service to others.

It is the Vision and Leadership of its fifth President, Trudie Kibbe Reed, Ed.D., that is bringing an
institutional identity to Bethune-Cookman for the 21 century. A top liberal arts institution in the
southeast region of the United States, Bethune-Cookman University is dedicated to the legacy of its
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founder by providing students the opportunity to develop and increase their knowledge and skills
through learning, research, and service opportunities.

The International Institute for Civic Participation and Social Responsibility launched by Dr. Reed
effectively expands the students’ learning about citizenship and leadership development.

There have been considerable increases in important facets of Bethune-Cookman’s growth over the
last two years (fall 2004 to fall 2006). The most significant are:

= Increase in campus acreage, from 74.5 to 78.5.

= Increase in number of buildings, from 44 to 47.

= Increase in student enrollment, from 2,810 to 3,111

= Twenty-one percent (21%) increase in degrees conferred.

= Five percent (5%) increase in faculty with terminal degrees.
= Six-three (63%) increase in Alumni financial contributions.
= Forty-three (43%) increase in Donor financial contributions
= Endowment increased from $24 million to $38 million.

Recent Grant Awards:

Andrew W. Mellon Foundation grant for $500,000 to offer intensive development opportunities to
faculty teaching in the Freshman College. Funds a three-year program designed to revitalize faculty
training for excellence in teaching and learning practices, pedagogy and technology.

A $40,000 Faculty Development grant from the Mellon Foundation to improve online course offerings
for students.

$50,000: Planning for the master’s degree program.
DuPont Foundation: $100,000 to implement for Master’s degree program.

General Board of Higher Education (GBHE) of The United Methodist Church Black College Fund,
$250,000 capital grant to help move the newly acquired facility that will house the School of Nursing
to renovation construction. Construction costs for the first phase are more than $1.1 million.

The GBHE provided an additional $35,200 to support a trustee-focused project entitled: Moving from
Effective to Exemplary College Governance. The apportionment established an endowment to fund
training and education for new trustees to increase the capacity of experienced trustees serving on
the institution’s board with the intent of increasing purposeful leadership and governance.

William Randolph Hearst Foundation, $100,000 doubled its endowed scholarship program and at the
same time boosted the university’s endowment fund.

A $100,000 grant via the Office of U.S. Congressman John Mica for technology improvements at the
John W. Miller Center for implementation of on-line course offerings for Professional Studies Students.

Bright House Networks pledged $100,000 to the Football Training Center. They are also major donors
to the B-CU/UNCF Annual Joint Campaign.

A $121,450 Closing the Gap Grant from the State of Florida Office of Equal Opportunity and Minority
Health to enable the B-CU School of Nursing to work with the Central City of Daytona Beach Front
Porch Florida Community and the Volusia County Health Department to provide improved community
immunization programs to decrease mortality and morbidity from vaccine-preventable diseases.
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Collaborative Partnerships:
1. The B-CU Pre-Engineering Program has finalized a 3 + 2 Cooperative Engineering Agreement
with the University of South Florida (USF).
2. B-CU is a member of the Raytheon/SCG Mentor Protégé Alliance.
3. Blue Cross Blue Shield of Florida, Halifax Hospital, Florida Hospital Memorial System, and the
Odessa Chambiliss Quality of Life Fund collective contributed $250,000 to form a partnership to
support a nurse-managed community health care clinic operated by the School of Nursing.

Newly Accredited Program:

The Master of Science degree in Transformative Leadership was launched in the fall of 2006. The
program is primarily an online course of study designed for working adults. The aim is to equip
leaders and their organizations to explore the values of diversity, community engagement and ethics.
The work includes conventional business and communications courses with an emphasis on ethics and
learning theory. A transformational leader is one who not only manages the organization but who
takes it to a new level.

The School of Education was re accredited by the National Council for Accreditation of Teacher
Education (NCATE).

New Concept for Retention:

A Freshman College was launched in the fall of 2006 to oversee all components of freshman academic
instruction the Freshman Seminar, General Studies courses, and general education courses. The goal
of the Freshman College is to prevent a high rate of drop out among freshman and sophomore
students by assuring that new students receive the highest quality attention, both academically and in
the area of their integration into college life.

Development Highlight:

B-CU alum and trustee Larry R. Handfield, Esquire secured a $4.6 million contribution for his alma
mater from an anonymous donor. This is the single largest gift by an individual to the institution in its
history.

Student Life Highlights:

Two new scholarship houses, one for female students and the other male students, funded by
Trustees Alexis Pugh and Reverend Dr. Eugene Zimmerman were named in their honor and opened
fall 2006. Each house accommodates 17 students who are learning about leadership and civic
engagement.

Religious Life:

The three primary goals of religious life deal with spiritual development of the entire University family.
Goal one interweaves with this aspect in mind by targeting enhancement of the quality of Religious
Life programs of the Bethune-Cookman University family. Programs such as: Religious Emphasis
week once per each semester, ongoing Bible studies conducting in the dormitories and each week for
the general campus. To further this goal Religious Life collaborates with graduate seminary schools
while providing counseling and mentoring. Goal two is to enhance community partnership between
the university and community which is also a component of the University’s Strategic Plan. This is
done through involvement with local ministerial alliances, community roundtable groups, and other
community groups. One example is a 9/11 Worship for Prayer and Remembrance of those who lost
their lives and loved ones on this tragic day in American history. Goal three is targeted toward
internal growth of the University which is to enhance collaboration with schools, departments and
student organizations within the University. These collaborative partnerships are already past the
infancy stage so that ongoing development is now taking place with the Freshman College,
International Student Services, Marching Band, Department of Religion and Philosophy, Concert
Chorale Choir, Gospel Choir, Chaplains of all student organizations and student athletics. To assess
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and implement greater programs for the future a Religious Life Task Force has been formed to
facilitate that purpose.

Significant Personnel Changes:

As a result of two years of planning and assessment, President Reed made several important
appointments to form her new administrative Cabinet, adding a new Vice President for Academic
Affairs, Dr. William D. Lindsey, among others. The new leadership team is now in a position to
provide sound and dynamic leadership for Bethune-Cookman University.

New Buildings:

The School of Nursing is relocating to a 31,496 square feet (former auto dealership) modern building
on 4.45 acres of land. The new location is being renovated to house 8 high-tech “Smart” classrooms,
a 300-seat lecture hall, a seminar room, two simulation labs, a skills lab, a computer lab, 16 offices
and a community health clinic. There the focus will be on addressing health issues and disparities in
heath care. Completion is expected fall of 2008.

Another auto dealership located a block from the main campus and purchased at a cost of $3.6 million
was totally transformed at a cost of $2.6 million to become a Center for Civic Engagement. The facility
houses a Presidents’ Banquet Room, offices and seminar room for the Graduate Studies Program, and
the Wildcat Center, which is comprised of extra large game and lounge areas, a fitness center
complete with locker rooms, and a multi-purpose meeting room.

CANDLER SCHOOL OF THEOLOGY

Candler School of Theology is grounded in the Christian faith and shaped by the Wesleyan tradition of
evangelical piety, ecumenical openness, and social concerns. Its mission is to educate—through
scholarship, teaching and service—faithful and creative leaders for the church’s ministries in the
world. These purposes define Candler’'s role as a school of Emory University and of the United
Methodist Church and point to the unique challenges and opportunities we face in leading a national
research university in re-discovering what it might mean to relate to a major denomination.

Our school, unique in its placement within a top twenty research university and its commitment to
educate pastoral and academic leadership, is poised to play an active role in the positive
transformation of the church and the world. Religion has bound and divided communities since the
beginning of time and now is no different. When polled about their research, over three hundred
Emory professors named “religion” as a theme in their work. Ethically aware, theologically profound
voices are desperately needed in our society, and Emory draws on its Methodist heritage and looks to
Candler to bring wisdom, clarity, compassion, and tolerance to the conversation. For example, Mary
Elizabeth Moore, professor of religion and education, is co-chairing one of our university strategic
initiatives, “Understanding Religions and the Human Spirit.”

Candler’s faculty continues to be among the most distinctive in theological education. Forty-six members
hold full-time appointments, and six hold part-time appointments. An additional fifteen serve in an adjunct
capacity. Woodie White and Jack Meadors serve as the United Methodist bishops in residence. Bishop L.
Bevel Jones 111 remains at Candler working with the Development Office.

In our commitment to the practice of ministry, we partner with eighty churches to ensure that
ministerial preparation takes place in both the local church and on the campus. Candler’'s Contextual
Education program intentionally pairs a faculty member with supervisors from church and community
ministries so that teaching teams represent the church and the academy. Twenty-nine teaching
supervisors support our Contextual Education and Teaching Parish (student pastor) programs. Dr.
Alice Rogers has broadened the Teaching Parish program, and it now includes students appointed to
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churches in the Alabama-West Florida, North Alabama, North Georgia, South Georgia, and South
Carolina Annual Conferences.

This year, enrollment was 510, with 396 in the Master of Divinity program, 59 in the Master of
Theological Studies program, 20 in the Master of Theology program, 9 in the Doctor of Theology
program and 26 enrolled as Special, Non-Degree students. Eighty-three percent of students are
enrolled full-time. The student population is 23% US ethnic minority, 10% international, and 51%
women. More than 50 denominations are represented with 56% of MDiv students being United
Methodist from 34 Annual Conferences. Other denominations of the Methodist family represented at
Candler include African Methodist Episcopal, Free Methodist, Wesleyan Methodist and the Methodist
Church of Korea.

Good things are happening as we develop and put into action a plan for the life-long learning of
church leaders. A group of leaders in life-long learning, including a number of United Methodists, have
given advice on enhancing our programs. Our Institute of Preaching and Pastoral Renewal led a group
to the Holy Land after having taken a course in continuing education and funding for this program has
been renewed for 2007. Information on upcoming events is available at www.candler.emory.edu.

Groundbreaking on Phase | of our new building is planned for spring 2007. Our full project—two
buildings—will provide faculty and administrative offices, state-of-the-art classrooms, new library
facilities, a teaching chapel, and space for the University’s Ethics Center. The University plans to
gather its rich religious resources within and near the Candler facilities to create a “religious complex”
centered around Candler.

The faculty has begun to implement an inspiring strategic plan that calls for the facilities noted above,
new faculty chairs, program support, and increases to our scholarship endowment. This year, 77% of
eligible students received scholarship support from Candler with an average scholarship covering 78%
of tuition. Gifts from the Methodist Education Fund (MEF) have played a large role in this support.
However, so much more still needs to be done. More than 60% of Candler’'s MDiv graduates leave
school with educational debt. This burden undermines their effectiveness in ministry, such that some
seek alternative employment. Your continued support, gifts, and prayers mean a great deal as we
work to provide a strong educational program as well as support for the courageous and committed
students who choose to undertake the challenge of theological education.

I am honored to be Candler's dean as of January 2007. 1 am deeply grateful for the leadership of
Russell Richey in the previous six years and for his help in ensuring a smooth transition. | look
forward to his continued, powerful presence at Candler as a leading scholar of Methodism, as a
teacher, and as one who makes significant contributions to the life of the church. Thank you for your
many expressions of welcome and for your support of Candler. | very much look forward to getting to
know you all better in the months and years ahead.

Jan Love, Dean and Professor of Christianity and World Politics
Candler School of Theology

DUKE DIVINITY SCHOOL

Duke Divinity School prepares students to become effective, faithful leaders in the church, the
academy and the world through its attention to spiritual formation and transforming ministry as well
as to academic rigor. The school is an integral part of Duke University, and divinity students enjoy and
contribute to the university’s intellectual, spiritual and social resources.
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Programs: Duke Divinity School welcomed its first class of Doctor of Theology (Th.D.) students in the
fall of 2006. The Th.D. program is designed to match the rigor of the Ph.D. program and focuses
explicitly on the ministries and practices of Christian communities. Following university approval in
late 2005, the Association of Theological Schools gave preliminary approval to the Th.D. in January,
2006. This program will enhance the education and formation of men and women for Christian
ministry and leadership both in church-related positions and theological schools.

The divinity school continues its major work on grants from Lilly Endowment, Inc., including
coordinating the Sustaining Pastoral Excellence program and our Advancing Pastoral Excellence
initiative. In May of 2005, we hosted a major “Forum on Excellence in Ministry” in Indianapolis, which
brought together 250 leaders from a variety of churches and church-related settings.

In early 2006 we launched a six-year program, “Thriving Rural Communities,” in collaboration with
the North Carolina and Western North Carolina Annual Conferences of the United Methodist Church
and The Duke Endowment. This multi-pronged initiative is designed to help strengthen rural
communities, especially by working with the churches and the leadership in those communities. The
program will identify eight thriving United Methodist churches and provide grants to support initiatives
in those churches; create full-tuition scholarships for Duke Divinity students who plan to go into rural
ministry and support leadership development for rural clergy.

Events and Activities: When Hurricane Katrina struck the Gulf Coast in Mississippi and Louisiana,
Duke Divinity School faculty, staff and students sought to support our brothers and sisters there in
meaningful ways. The school focused a period in the fall as “Autumn’s Lent,” a time when we had
prayer, worship and fund-raising to support the recovery. In addition, we sent a group of faculty and
staff, led by Bishop Kenneth Carder, to conduct a Sabbath-renewal continuing education event for
Mississippi Annual Conference pastors in February, 2006. We also invited and financially supported
pastors from both United Methodist conferences to come to Duke for one- to two-week study leaves
for rest and renewal.

During 2005-06 the divinity school developed a strategic plan for the next five years. Entitled
“Transformative Leadership,” it seeks to sustain and strengthen the momentum we have built over
the past five years. At the heart of our planning is the conviction that Duke Divinity School aims to be
an agent of transformation for the church, the academy and the world. Our aspirations can be defined
by four complementary measures: (1) academic research and teaching; (2) preparation of men and
women for leadership in the church and other institutions, both through our degree programs and
through lifelong learning; (3) engagement with major issues in church and society; and (4) our role in
strengthening the broader academy, especially in theological education.

The divinity school continued its fundraising efforts related to Duke University’s “Financial Aid
Initiative,” launched during the past year. Duke Divinity is pursuing a goal of $10 million in
endowment gifts for this three-year initiative (2006-08).

Students: In the fall of 2006, Duke Divinity enrolled a diverse body of 575 students from 40 states
and seven foreign countries. Approximately 55 percent of the student body is United Methodist, 20
percent is Baptist, and the other students come from more than 30 different denominations in the
Christian faith. The overall entering class had an ethnic minority enrollment of 21.8 percent, a slight
increase over the previous year. The median undergraduate G.P.A. of the entering class was 3.55.

Our field education program continues to grow. More than 200 of our students experienced summer
field education placements, including many in rural United Methodist congregations (whose stipends
were supported by The Duke Endowment), 16 in our Teaching Congregations program, five in the
Center for Reconciliation’s Teaching Communities program, and international placements in South
Africa (7), Guatemala and El Salvador (4), Uganda (2), Sri Lanka (2) and Peru (1).
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Faculty: We strengthened the faculty with the addition of two colleagues: Kavin Rowe joined us as
assistant professor of New Testament, and Esther Acolatse became assistant professor of pastoral
theology. Professor Rowe’s academic research focuses primarily on the historical particularity of the
New Testament and its relation to the later Christian theological tradition. Professor Acolatse explores
the intersection of psychology and Christian thought, with interests in gender and the experience of
Christianity, methodological issues in the practice of theology of the Christian life, and the relevance
of these themes in the global expression of Christianity.

Notable books published by our faculty in 2005-06 include the following: God’s Potters, by emeritus
professor Jackson Carroll; Wondrous Depth, by Ellen Davis; Left Behind? by James Efird; The
Conversion of the Imagination, by Richard Hays; Resurrecting Excellence, by L. Gregory Jones and
Kevin Armstrong; A Future for Africa, by Emmanuel Katongole; The End of Words, by Richard Lischer;
The Oxford History of Christian Worship, co-edited by Geoffrey Wainwright and Karen Westerfield
Tucker; Isaiah, by Jo Bailey Wells; and God’s Companions, by Sam Wells.

Honors & Achievements: David Steinmetz, Amos Ragan Kearns Professor of the history of
Christianity, was elected to join the 2006 class of the American Academy of Arts and Sciences, an
international organization of the world’s leading scholars, scientists, artists, business people and
political leaders.

Timothy Tyson, visiting professor of American Christianity and Southern culture, won the prestigious
Louisville Grawemeyer Award in Religion for his 2004 book “Blood Done Sign My Name.” The award is
presented annually by the University of Louisville and Louisville Presbyterian Theological Seminary.

The divinity school’'s 53,000-square-foot addition and renovation project, dedicated in late 2005,
garnered two awards for Hartman-Cox Architects: an award of merit in architecture from the
American Institute of Architects and an International Religious Art and Architecture award from Faith
and Form/ Interfaith Forum on Religion, Art and Architecture.

We are thankful for the relationships among the United Methodist Church, this Annual Conference,
and Duke Divinity School, and we look forward to another year of working to prepare men and women
for Christian ministry. To learn more about Duke Divinity School, please visit our website at
www.divinity.duke.edu.

L. Gregory Jones, Dean
FLORIDA SOUTHERN COLLEGE

The past year has been memorable for our Florida Southern College community as we have
celebrated achieving several major goals in our strategic plan. We are gratified by the progress we
are making to fulfill our mission of preparing our students to make a consequential impact on society
through educational excellence, and we are unswerving in our commitment to students’ academic,
spiritual, social, and physical development.

One of the most exciting events this year was the finalization of our proposal to the Florida
Conference to merge our resources to build an archive wing onto Florida Southern’s Roux Library that
will house the United Methodist Conference of Florida’s historical materials and artifacts. Sarah
McKay, College trustee leader, Lakeland community activist, and committed United Methodist
member, generously committed $1 million to name the Sarah D. and L. Kirk McKay, Jr. Archive
Center. Other friends of the College and benefactors have also contributed to the 9,000 square foot
project. The first floor of the archive wing will be used for the Florida Conference archive materials,
and the remainder of the building will be used as the repository for Frank Lloyd Wright, Center for
Florida History, and Citrus Institute materials. We look forward to the culmination of this dream to
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build a state-of-the-art archive center for the Conference and the opportunity for Florida Southern
students to work in this setting as they study archival techniques and conduct historical research.

Another important accomplishment this past year was the creation and adoption of The Cornerstone,
a social honor code for students. The Rev. Timothy Wright, holder of the Riley and Claire Short
Chaplaincy at Florida Southern, led the campus-wide initiative to articulate the code of conduct
expected for students. Students, administrators, and faculty participated in the collaborative effort
that has resulted in the reaffirmation of the highest communal principles, including respect for others,
and accountability for adhering to the College’s high standards for student conduct. The Cornerstone
outlines the behaviors that promote the well being of the campus community and discourages
inappropriate behaviors that are not reflective of the College’s values.

Religious life continues to play a vital role in the student life experience at Florida Southern College.
The College is intentional about creating an environment where students can grow in their walk of
faith and find creative ways to live out their beliefs. With eight different student-led ministry groups
on campus, students have the opportunity to put their faith in action virtually every night of the week.
Through worship, study, small group activities, accountability groups and service opportunities,
students take their faith beyond an intellectual enterprise and put it into practice in their daily lives
with a focus on discipleship. This is especially evident in the creation of our newest campus ministry,
TZeDeK. Taken from the Hebrew word for “justice,” TZeDeK'’s rallying call is found in Micah 6:8, “He
has told you, O mortal, what is good; and what does the Lord require of you but to do justice, and to
love kindness, and to walk humbly with your God?” The group is determined to share with the campus
and global community information about social injustice in our world and provide outlets where
persons of faith may become involved.

A marvelous opportunity was offered to Florida Southern by trustee Marjorie Roberts and her husband
Hal Roberts to create the Roberts Center for Literacy and Learning. The Roberts Center provides the
funding to hire a nationally renowned expert in learning differences to teach our education majors
about learning differences and to offer training to area teachers about this vital subject that impacts
so many families. The Roberts Center will also be the host to bring national experts on learning
differences, such as dyslexia, to speak to our students and local teachers. Due to this magnificent
gift, these programs are free of charge to teachers and families in the Central Florida area.

Another milestone occurred at the College in May 2006 when the Board of Trustees voted to launch a
four-year degree program in nursing. The proposed program was approved by the State of Florida
board of Nursing and will begin Fall 2007. This baccalaureate nursing program will be offered in
addition to our RN to BSN and Master of Science degree programs in nursing. We were especially
grateful to receive a gift of $2.5 million from Mrs. Alberta Blanton for construction of the Joe K. and
Alberta Blanton Nursing Building, which will be the new home for nursing studies. In addition,
Lakeland Regional Medical Center has partnered with us and supplied both financial support and
placements for student nurses. The Watson Clinic has also been helpful in supporting the launch of
this effort, and we are grateful for the strong community support for this program.

Substantial advances have been made with the restoration of our Frank Lloyd Wright Campus.
Through a substantial grant from the Getty Foundation, the College was able to retain the service of
one of the nation’s foremost preservation architects. Designs are being prepared for the restoration
of each of the Wright-designed structures. In addition, funding was secured to restore the esplanades
that connect the buildings, the water dome, and selected repairs for the Annie Pfeiffer Chapel.

Construction continues on the new residence halls being funded by alumni Carol and Barney Barnett,
and we all look forward to the completion of these new homes for our students. We have also begun
the design development process for the Dr. Marcene and Robert Christoverson Humanities Building.
We anticipate the groundbreaking for this much-needed new building next year. These buildings will
greatly enhance the quality of the educational and living experience for all Florida Southern students.
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I am pleased to share that we launched a campus community service program, which was funded through
a Campus Compact grant. A talented group of faculty have been working closely with each other and the
Center’s first director to include service learning components in their classes. The College continues to
emphasize the importance of volunteerism and community service, and the student-planned Week of
Impact was very successful. Over 460 service hours were logged by students, faculty, and staff as they
worked for organizations such as Habitat for Humanity, Big Brothers/Big Sisters, Salvation Army, Campfire
USA, and VISTE. In addition, following two exciting convocations featuring Albert Mensah and Invisible
Children’s Jason Russell, the campus was inspired to reach beyond our community and be in service
around the globe as citizens of the world.

Student success continues to bring distinction to our campus. A team of biology students won the Tri-
Beta science competition which hosted students from prestigious institutions including Wake Forest
University, Georgetown University, and Harvard College and won four of the eight awards, including
the top award. We started a forensics club, which has already become recognized for the quality of
student presentation and top award winners in our district. Engaged learning is the hallmark of our
educational programs, and we continue to be proud of this national distinction, along with our ranking
as #8 by U.S. News & World Report and our listing as a “Best Southeastern College” by Princeton
Review.

Florida Southern continues its long tradition of excellence, and I remain grateful for the strong bond
with the United Methodist Church and the Florida United Methodist Conference.

Anne B. Kerr, Ph.D., President

FLORIDA UNITED METHODIST CHILDREN'S HOME

The mission statement of the Florida United Methodist Children's Home declares, “Where Children
Come First”. The entire ministry of the Children’s Home is driven by this affirmation. We place
children first by surrounding them with caring, professional staff that see their work as a mission and
a ministry. We place children first by providing first rate facilities located in a beautiful and serene
setting on the shore of Lake Monroe. We place children first by offering innovative programs and
ministries designed to strengthen individual and family life. But first and foremost, we place children
first by placing Jesus Christ at the heart of all we do at the Florida United Methodist Children's Home.

We can all take pride in the tremendous staff of the Children’s Home. Their devotion to the task of
helping children from so many difficult and tragic circumstances is truly uplifting. 1 would also like to
thank our Board of Trustees for their dedication, commitment and oversight of the Children’s Home.
We are in excellent hands.

In 2006 the Children’s Home continued to reach out in Christian compassion to all the children and
families in our care. 135 children and youth resided on our campus at some point in 2006. Our
Foster Care and Adoption program continued to experience success as 145 children were cared for in
our licensed foster homes. We celebrate that the Florida United Methodist Children's Home was a part
of 23 adoptions that occurred in 2006.

Scott Davidson provided exemplary leadership during the first seven months of the year as our
Interim President. He provided the stability and consistency needed during the search for a new
President. Following an extensive nationwide search, Mike Galloway was appointed by the Board of
Trustees as our new President / CEO effective 7/31/06. While his first few months were a period of
orientation and adjustment, the Children’s Home is reaching into the future with plans for a wider
vision and a greater mission.
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Special events are an integral part of the Children’s Home each year. In 2006 we hosted our annual
Day On Campus event in March with over 1,800 in attendance. The Foster Family Fun Day in May
provided a special time for our foster parents and foster children to experience games, special
presentations, prizes and good food along with the children and youth on our campus. Our Alumni
Reunion every September is always a special time of fellowship. Other events included numerous
mission work teams from local United Methodist Churches, NOMAD workgroups, countless tours and
hosting various church planning retreats and community groups on our campus.

During 2006, the Fifth Sunday giving from local churches and friends of the Children’s Home allowed
us to minister to children, youth and families. The local church goal for giving in 2007 is $12.00 per
member and will remain the same for 2008. This represents a minimum goal of what is actually
needed. We deeply appreciate the local churches and individuals who exceed their commitment to
children and thereby meet and exceed this goal. Without this assistance, the Children’s Home would
be experiencing financial strain. We request this historic plan be continued whereby on each Fifth
Sunday and on Christmas Sunday, the church school offering and the undesignated offering (loose
plate) received in Sunday worship services be remitted directly, along with special donations and gifts,
to the Florida United Methodist Children's Home.

On June 20, 2006, the Children’s Home broke ground for building on the east part of our campus.
This expansion will include additional housing for houseparents and an RV park/campground for
NOMADs and other visiting church ministry groups. As funds become available, additional facilities
will be added to this 15 acre expansion.

The Children’s Home is a life-changing ministry made possible by the prayers and generous financial
support of thousands of United Methodist in the Florida Conference.

Mike Galloway, President / CEO
THE FLORIDA UNITED METHODIST FOUNDATION, INC.

The Florida United Methodist Foundation, Inc. was organized under the not-for-profit corporation laws
of the State of Florida on July 19, 1966. Its purpose is to facilitate charitable giving to churches,
institutions, boards or agencies of the Florida Annual Conference of the United Methodist Church. As
such, The Foundation serves as a channel in the handling of gifts to United Methodist institutions
through charitable estate planning opportunities. The Foundation is legally authorized to serve as
trustee in the administration of charitable trusts created for the benefit of any United Methodist
institution, local church or church organization. It is exempt from federal income tax under Section
501(c)(3) of the Internal Revenue Code. The Foundation is registered with the State of Florida
Division of Securities as an Issuer-Dealer in a limited security.

Members of the corporation are the lay and clergy members of the Florida Annual Conference.
Members of The Board of Directors are elected to a term of three years, and service is restricted to
nine consecutive years.

Officers and staff of The Foundation are available, without fee, to assist local churches in establishing
a Permanent Endowment Fund and Committee for the purpose of creating their own planned giving
programs, and present workshops on wills and charitable estate planning on behalf of local churches,
districts or other church-related agencies. Additionally, officers of The Foundation are always
available, without fee, to provide information, on a confidential basis, regarding opportunities whereby
personal asset accumulations may be used to benefit the individual and the ministries and churches of
The United Methodist Church. Information can be provided to individuals regarding the variety of
charitable estate planning vehicles. These vehicles include wills, revocable or living charitable trusts,
donor advised funds, life insurance policies, gift annuities and gifts of appreciated property.
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The Florida United Methodist Foundation will serve as Trustee in the management of revocable or
irrevocable charitable trusts established to benefit the church or its related institutions. Trustee
services include the professional management of trust assets; record keeping and reporting,
accounting and the regular payment of income to the donor or other beneficiaries. The instructions of
the donor(s) are faithfully observed. A nominal fee will be assessed in order to cover administrative
expenses.

Through an Investment Management Agreement, The Foundation will invest local church, district and
Conference endowment funds or other permanent funds. Once an appropriate investment strategy is
determined by The Foundation and the investing unit, the funds are placed under professional
management. A small fee is assessed in order to cover administrative expenses. As of December 31,
2006, The Foundation managed assets of $80.6 million (Fair Market Value) in these trusts and money
management agreements.

The Foundation provides Charitable Gift Annuities to individuals who wish to give a meaningful
charitable gift to their church and yet also retain the security of regular income payments over their
lifetime, or over the lifetime of a loved one. The Foundation assesses an administrative fee for this
service; however, this fee does not diminish the value of the gift annuity to the annuitant. As of
December 31, 2006, The Foundation managed over $4.5 million (Fair Market Value) in gift annuities.

The Foundation established The Florida United Methodist Development Fund, Inc., in 1976 in response
to the loan needs of the churches of the Florida Annual Conference. It is operated as a loan fund
within the Foundation.

Florida residents, churches and church organizations can open a Participation Account (redeemable on
a "demand" basis) upon which the Foundation pays interest. The Board of Directors sets the interest
rate, 5% as of January 1, 2007, quarterly. From the accumulation of these investments, the Fund
makes first mortgage loans to churches of the Conference for new building construction and major
renovations. The maximum loan term is twenty (20) years, and the maximum single loan amount is
5% of the amount invested in The Fund. The interest rate for loans, 7% as of January 1, 2007, is
adjusted quarterly to 2.0% above the rate being paid to investors in The Fund.

The minimum investment is $100.00. Interest is paid at the end of each calendar quarter. As of
December 31, 2006, investments totaled $ 83 million. At the end of 2006, the Fund had a loan
balance of $ 59.2 million. Funds not yet loaned are deposited only in Certificates of Deposit and U.S.
Government obligations. The Fund maintains a capital reserve of $1,500,000, plus an additional 10%
in liquid assets, which serves as security for the investors' deposits.

For a copy of the Offering Circular or for a copy of the Loan Guidelines, please contact The Florida
United Methodist Foundation, Inc., at P. O. Box 3549, Lakeland, FL 33802-3549.

In 2007, the Foundation announced a new Emergency Grant ministry for churches and agencies of the
Florida Annual Conference. This ministry offers one-time emergency grants to churches that undergo
a crisis or an emergency that significantly impairs ministries. Funding for emergency grants is tied to
the growth of the Foundation during the previous fiscal year and will vary from year to year. The
amount available for grants is set annually by the Executive Committee of the Board of Directors.
Grant applications are accepted throughout the year and are considered on a case-by-case basis.
Guidelines and application forms are available on the Foundation web site, www.fumf.org.

In addition to the responsibilities stated above, the Foundation has undertaken the new
responsibilities described below.

The 2003 Annual Conference approved the creation of and funding for a Development Office within
the Florida United Methodist Foundation for the purpose of raising capital and endowment funds on an
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ongoing basis for the Florida Annual Conference. This represented a fundamental change in the way in
which the Annual Conference approaches capital fundraising. In the past, the Annual Conference has
relied on a series of ad hoc capital campaigns to address specific needs in which the local church was
viewed as the primary giving unit. Churches were assigned target fundraising quotas that were
essentially quasi-apportionments. This method of capital fundraising proved to be very unpopular and
divisive for the Annual Conference.

Under the new approach, the Annual Conference will be in a continuous mode of identifying needs;
and identifying, cultivating and developing individual donors who can make significant gifts to the
Annual Conference to further its mission and ministry.

Activities and Accomplishments:
1. The Bishop’s Capital Campaigh Commission (BCCC) selected the following campaign theme:
Together!
Bringing Hope, Changing Lives
The Campaign for the Florida Conference of the United Methodist Church

2. We are pleased to report that Alice Lockmiller of Ft. Myers, a longtime Foundation supporter, has
pledged $700,000 to build the Ministry and Program Center at Riverside Retreat, one of the first
phase priority projects of the Camps and Retreat Ministries portion of the campaign.

3. Thirteen focus groups were held around the Conference during summer and fall 2006 to seek
input from clergy and lay leaders on the case for support.

4. The confidential interview stage of the feasibility study, conducted by our outside consultant, will
conclude in May 2007. The purpose of the interviews is to present the case for critique, to obtain
referrals of major gift prospects, and to gauge the potential funding interest by donors in order to
test the goals. At its next meeting, the Commission will receive for approval a detailed report and
analysis of the results from the feasibility study, a revised case for support incorporating
emendations suggested during the study, and recommendations for proceeding with the
campaign. We are encouraged by the response of clergy and lay interviewees. Clergy have been
forthcoming with referrals of major donor prospects and other leaders within the Conference. We
encourage everyone in leadership positions in the Conference to send us potential donor names
with contact information and suggestions about ministries the donors may want to support.

5. During 2006 the Foundation and Children’s Home board agreed to include the Children’s Home in
the campaign. We are excited about including this ministry of the Annual Conference in the
campaign, and believe this will be a very positive step, demonstrating our shared commitment to
our connection and providing a transparent, single campaign identity.

6. We continued the development of a major donor database. A donor database for the Annual
Conference did not exist when we undertook this effort. One of the major benefits of the
campaign will be the creation of a donor database that will be of lasting benefit in future
campaigns.

7. The Conference Trustees, Council on Finance & Administration, the treasurer’s office and the
Foundation agreed on a process for gift tracking, acknowledgement, administration and naming
opportunities. All parties are in agreement on how we will process gifts and pledges.

8. Pending approval by the BCCC at the May 25 meeting, major gift fundraising, sometimes called
the silent phase of the campaign, will begin in June 2007 and continue through June 2008. We
expect to raise between 50% to 70% of the total campaign goal during this phase. We expect to
begin the general phase of the campaign, which will be a broad appeal to all members and friends
of the conference, at the 2008 Annual Conference.

Stewardship, Fundraising, Connectional Giving -- In addition to the services already described, the
Foundation offers Fundraising services to churches and conference agencies. Types of services
include fundraising counsel, feasibility studies, campaign design and organization, resource materials,
training, spiritual resources and follow-up. Foundation staff also provides stewardship training, and
on Sept. 15 2007, will conduct a Stewardship Summit for the Annual Conference at St. Luke’s United
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Methodist Church in Orlando. The program will feature a nationally recognized speaker and
workshops designed for both lay and clergy. In addition, the Foundation has developed videos and
publications that can be used by local churches to “interpret” various ministries and missions
supported by connectional giving. Resources and materials regarding connectional giving are
available on the Foundation web site, www.fumf.org. Individuals also may subscribe to the
Foundation’s monthly e-newsletters on stewardship and connectional giving by visiting the website.

We are grateful for the trust that the Florida Annual Conference, its districts and agencies and the
members and friends of its churches have placed in the Foundation. We will do our utmost to honor
that trust.

Duncan Gray, Chairperson
Thomas W. Marston, President

GEORGIA FLORIDA UNITED METHODIST FEDERAL CREDIT UNION

With all the other responsibilities we have in our lives, it is nice to know that the financial aspect is in
such good hands. Members of Georgia Florida United Methodist Federal Credit Union entrust the
safety of their funds with us year after year and they are not disappointed. They know that the
concept of financial cooperatives is a vital component of their success in financial matters.

The good news is spreading, too. At the end of the year we saw our membership numbers grow to
4,088 members. By continuing to share your experiences at the credit union with your immediate
family members and your church family, you are helping us to grow and in turn be able to offer even
more services to the membership as a whole.

Our sound business practices are receiving recognition as well. A recent review by the National Credit
Union Administration (NCUA) saw our credit union receiving a glowing report and praise of how the
daily operations and practices are maintained.

Be secure in the knowledge that your funds will earn healthy dividends when invested with the credit
union. This past year saw a 41% increase in the amount of dividends paid to our membership. As a
financial cooperative, this increase was thanks in part to our members who invested more funds in
our savings products as well as those members who borrowed funds and repaid them with interest.

As we report on another successful year, I would like to thank our President and Staff for their
countless hours of dedication and their continued efforts to provide the membership with personable,
efficient service. Thanks also to the volunteer members who serve in a capacity on our Board of
Directors or committees. Your knowledge and time are invaluable to our current and future
achievements.

Rev. James R. Mitchell, Chairman
INSTITUTE OF PREACHING

This has been a season of restructuring for the Florida Conference’s Institute of Preaching. This year
we’ve carried through on initial changes begun by Rev. Phil Roughton who ably served the Institute
for over twenty years with Rev. Gene Zimmerman and many others. Through Rev. Roughton’s and
the committee’s encouragement we have changed the format from an annual large group gathering
open to all pastors in the Florida Conference, to a small group format which will work with up to
twelve pastors over the course of a year. The group will meet for three retreats in Durham, NC,
Tampa and Gainesville for personal, scriptural, and practical preaching development.
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Helping us in this new process is the Center for Continuing Education at Duke Divinity School. Retreat
faculty will include clergy with skills for teaching and mentoring along with professors from Duke.

All pastors who have served for five years and preach regularly are invited to review the application
materials and apply for the program. This new format is not designed for remedial work, but rather
to help good preachers improve and become even better communicators. The Institute covers all
expenses with the exception of travel to and from each retreat. The initial group has already been
selected and will begin in August 2007. we invite others to apply for next years Institute beginning in
January 2008.

For more information and an application please go to: www.flumc.org/iop.

Jack Jackson, Chair

COMMITTEE ON STANDING RULES
This has been a relatively quiet year for the Committee on Standing Rules, thanks in great part to the
overhaul of the Standing Rules that has occurred in previous years. Below are two technical changes

in the Standing Rules proposed for adoption by the Annual Conference.

First Proposed Change (requested by the Committee on Risk Management):

To change the name of the Committee on Risk Management to the Committee on Ministry Protection:

Standing Rule 420 shall read as follows:

“Par. 420. Ministry Protection Committee

1. Establishment & Purpose. There shall be a Ministry Protection Committee that shall have overall
supervision of the Property, Liability, Workers Compensation, & other related insurance & Ministry
Protection programs of the Florida Annual Conference. The Committee shall report to, & be
amenable to, the Conference Council on Finance & Administration. The Committee shall serve as
an intermediary in explaining, negotiating, & implementing the Conference-wide Ministry
Protection program with all church-related entities that are involved in the program. The
Committee shall have responsibility for selecting the broker of record, negotiating insurance
contracts, designating the types & limits of insurance included in the program, establishing the
financial parameters of the program, & other appropriate matters relating to the Conference-wide
Ministry Protection program.

2. Risk Manager Expenses. The positions of Risk Manager & support staff shall be established within
the office of the Conference Treasurer. Budgeting of the Ministry Protection Department & the
expenses of this Committee are contained within the administrative management fee of the
Ministry Protection program. These fees are to be paid out of premiums, not apportionments, are
to be reviewed & approved by the Committee, & are subject to approval by the Conference
Council on Finance & Administration.

3. Membership. The Committee is to consist of eight members-at-large, who shall be placed in four
classes of two persons each. Beginning in June 2003, the two persons in the class of 2004 shall
serve for one year; the two persons in the class of 2005 shall serve for two years; the two
persons in the class of 2006 shall serve for three years; & the two persons in the class of 2007
shall serve for four years. Beginning with the nominations of the class of 2008, the two persons
shall serve for four years. The Committee shall not be limited to, but must include, members with
insurance, legal, pastoral, & financial experience. The Conference Council on Finance &
Administration shall appoint from among its membership one member with voice & vote to this
Committee. The Conference Trustees shall appoint from among its membership one member with
voice & vote to this Committee. The Cabinet shall appoint one District Superintendent to this
Committee. The Cabinet representative, the Conference Chancellor, the Conference Treasurer, &
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the Conference Risk Manager shall serve as ex-officio members of the Committee. The
Committee, at its discretion, may invite others to serve as ex-officio advisors to the Committee.

4. Officers. The Committee shall nominate, & the Conference Council on Finance & Administration
shall elect, the Chair, Vice-chair, & (if needed) other officers of the Committee.”

Further, all references in the Standing Rules to the “Risk Management Committee” shall be changed to
“Ministry Protection Committee.”

Second Proposed Change (requested by Committee on New Church Development):

To change the membership & makeup of the Committee on New Church Development:

Standing Rule 406.2 shall read as follows:

“406.2 Membership. The membership of the committee shall be the Chair, elected by the
Annual Conference; the district Chairs or their representatives of the nine District Boards of Missions &
Church Extension; & nine persons selected from across the Conference because of their expertise in
new church development & to assure balance in the committee membership. In addition, there shall
be one representative of the Mission Ministry Team with voice but without vote; the Executive Director
of the United Methodist Foundation with voice but without vote; the Executive Director of the Office of
Congregational Transformation with voice but without vote; & the Director of Hispanic New Church
Development with voice but without vote.”

Third Proposed Change (requested by the Conference Committee on Leadership):

To change the time by which the Conference Committee on Leadership must complete its nominations
work:

Standing Rule 303.6 shall read as follows:

“303.6 CCL Completes Nominations. The CCL shall meet by early April to consider and make
nominations for the upcoming Annual Conference session. A full statement of needs and responses
shall be in the hands of members of the CCL at least fifteen days prior to the meeting. Last-minute
nominations of persons not previously considered by a District Committee on Leadership shall be
accepted, but are strongly discouraged, for they subvert the process. A listing of all persons so
nominated shall be published prior to the Annual Conference Event each year on the Conference
website and in the Workbook Supplement.”

The last remaining vestiges of the “old” Standing Rules can be found in paragraph 206 governing
resolutions. We began work this year to overhaul those rules in conjunction with the Committee on
Resolutions, but have not been able to finalize new rules in time for Annual Conference 2007. We will
commit ourselves to having them ready for adoption at next year’s Annual Conference.

Should anyone have questions about the proposed changes to the Standing Rules, | invite you to
contact me at (386) 677-3581 or jtherrell@firstunited.org. | will do my best to answer your questions
or at least refer you to the appropriate Conference leader who can better explain why a
committee/agency/board drafted the language they did. The Committee on Standing Rules extends
its appreciation to the many people who did not serve on the committee, but helped achieve the end
result. 1 extend my personal thanks to my fellow committee members who give of their time & talent
despite being very busy people.

As always, the Standing Rules are a work that requires continual updating & attention. | welcome
your input as to any changes or suggestions you might have.

Jay Therrell, Chair
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RESOLUTIONS
RESOLUTION REGARDING IMMIGRATION REFORM IN THE UNITED STATES (#07-04)

Whereas immigration reform is being considered by the United States Government and immigration
issues have been in the media and whereas the United Methodist Church has a long standing tradition
of being active in advocating for justice and equality.

Whereas, our social principles state that migratory and other farm workers have long been a special
concern of the church’s ministry.

Whereas, our social principles state that we call upon governments and all employers to ensure for
migratory workers the same economic, educational, and social benefits enjoyed by other citizens.

Whereas, our social principles state that we call upon our churches to seek to develop programs of
service to such migrant people who come within their parish and support their efforts to organize for
collective bargaining.

Whereas, in our social principles under the section entitled the economic community dealing with
migrant workers we state that many of the migrant laborers’ situations are aggravated because they
are racial and ethnic persons who have been oppressed with numerous other inequities within the
society.

Whereas, our social principles state that we hold governments responsible for the protection of the
rights of the people to free and fair elections and to the freedoms of speech, religion, assembly,
communications media and petition for redress of grievances without fear of reprisal; to the right to
privacy and to the guarantee of the rights to adequate food, clothing, shelter, education and health
care.

Whereas, we believe as stated in our social principles, that the church should continually exert a
strong ethical influence upon the state, supporting policies and programs deemed to be just and
opposing policies and programs that are unjust.

Whereas, in our social principles we state that the church must regard nations as accountable for
unjust treatment of their citizens and others living within their borders.

Be it therefore resolved that we as United Methodist in the Florida Conference support immigration
reforms that are fair and just through active participation in the legislative process through our office
of Religion and Race.

Be it further resolved that we encourage all United Methodist Churches to seek to be in ministry with
immigrants with input and support from the office of Connectional Ministries and the Conference
Equipping Network, Church and Society, Religion and Race and the Hispanic Assembly.

Be it further resolved that as a conference, in collaboration with Religion and Race, we support
legislation aimed at protecting immigrants from racism and discrimination in any form.

Be it further resolved that we make known our stance in support of the rights of immigrants to have
access to food, clothing, shelter, education and health care, through press releases and other
communication methods available to our conference through the Florida United Methodist
Communication Office in collaboration with the Hispanic Assembly.

Be it further resolved that a copy of this resolution be forwarded to the leaders of both the state
house and senate, our federal senators and representatives and the president for their consideration
with a cover letter from our bishop.
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Be it further resolved that a copy of this resolution be forwarded to 2008 General Conference for
consideration and adoption with the support and endorsement of the Florida Conference.

Respectfully Submitted by:
Dr. Miguel A. Velez
Coral Way United Methodist Church

In conjunction with the
Hispanic Assembly of the Florida Annual Conference

SUPPORT FOR THE NATIONAL PLAN FOR HISPANIC/LATINO MINISTRIES (#07-06)

Whereas, the Hispanic-American population increased by 60 percent to a total of 37 million during the
decade of 1990 to 2000, is now 12.5 percent of the total population of the United States, and is
projected to increase to 43.7 million by 2020: and

Whereas, 57 percent of the Hispanic persons over age 25 have completed high school compared to
88.4 percent of non-Hispanics; and

Whereas, the poverty level for Hispanic is 22.8 percent compared to 7;7. percent for non-Hispanics,
and 40 percent of Hispanic children live under the poverty level; and

Whereas, God and our Wesleyan heritage call us as the church of Jesus Christ to be in ministry with
people of all races, nationalities, ethnic groups and social classes, especially among the poor and
marginalized persons in our communities; and

Whereas, many United Methodist Annual Conferences are working toward fulfilment of the National
Plan for Hispanic Ministry’s goals, including the development of faith communities and community
ministries, the training of lay missioners and the establishment or revitalization or congregations, and
continue to need support and mentoring; and

Whereas, 32 Annual Conferences, including Florida, have received grants for the implementation of
the plan to date and many more are in the application process; and

Whereas, 30 Annual Conferences have established positions for directors and coordinators of Hispanic
ministry and there are many others that would benefit; and

Whereas, some Annual Conferences are beginning to resource non-Hispanic congregations reaching
out to Hispanic communities; and

Whereas, the National Plan provides strategic direction for local congregations in ministry with
Hispanics:

Reaching out in justice ministry

Evangelization, church development, and congregational renewal

Leadership development, both lay and clergy

Whereas, the Southeastern Jurisdiction has the fastest-growing Hispanic population in the United
States with more than 4,220,697, not including those that are undocumented, and one of the most
culturally diverse Hispanic constituencies; and
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Whereas, the Florida Conference area has over 3.7 million Hispanics, 19.5% of the Florida population
and it is expected that by the year 2030 that number will be over 6.6. million or 23% of the
population and

Whereas, the National Plan for Hispanic Ministry continues to provide resources, facilitators, and
trainings for the Florida Conference Hispanic Ministries and local churches; and

Whereas; the Florida Conference has several persons being trained as lay missioners and mentors,
and several active worship groups.

Therefore, let it be resolved that at the Florida Annual Conference, June 6 — 9, 2007, the Florida
Conference affirms the continuation of the National Plan for Hispanic Ministry for the 209 — 2012
quadrennium; and

Furthermore, let it be resolved that the Florida Annual Conference request the 2008 General
Conference to approve the continuation of the plan and provide sufficient funds to fulfill its goals.

Respectfully submitted,
The Hispanic Assembly of the Florida Annual Conference



